Fincher Creek
Municipal
Library

Pincher Creek and District Municipal Library Board

Minutes of a regular board meeting
Wednesday 19" November 2025 19:00 at the Library

Attendees  Sandra Baker (Chairman), Kayla Lorenzen (Library Manager), Tiare Dewart,

Mark Barber, Gord Tolton, Debbie Reed, Mike Barkwith

Apologies  Tony Bruder (MD), Jonathan Clark

1.0

2.0

3.0

4.0

5.0

6.0

Meeting called to order at 19:00

Approval of Agenda approved by vote

Approval of Minutes approved by vote

Business Arising from the minutes

Item 7.1 annual budget add to agenda

Reports — Financials — Tiare

The balance sheet and profit and loss account to October the 31st were presented. The
electricity cost remains above the budget forecast by $1500 but the natural gas is below
the estimate. The change of copier buyout balance has been included.

Motion by Tiare to accept the financial report as presented — Approved by vote

Other Reports

5.1 Library expansion — We have a meeting with the joint council on December 17"
re-image will attend and present the plans and options.

5.2 Board Chair - The Saturday board extravaganza hosted by Chinook Arch.
5.3 Manager and Outreach — Kayla and Samantha submitted detailed written reports.
The total cost of the planetarium has been covered by a donation from TC Energy.
Flora’s 15year service award will be a gift card from Blue Mouse green house.
The Town have requested a motion by the board to approve the new payroll fee.
Christmas and new year opening hours to be agreed following proposals from Kayla.
5.4 Town/MD and Cowley

5.4.1 Town — All the new councillors have been sworn in

5.4.2 MD - - Dave Cox will be replaced by Tony Bruder

5.4.3 Cowley — One new council member

5.4.4 Friends of the Library - None
5.5 Carls To balance the budget by staff reductions using natural wastage are in hand.

Policy Manual

6.1 3.3.4 Resource sharing Reviewed, — Motion by Mark to accept the review
Approved by vote
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7.0

8.0

9.0

10.0

6.2 3.4  Disposition of Library material = Reviewed, — motion by Gord to accept
the review — Approved by vote

6.3 3.4.1 Weeding of Library materials Reviewed, — motion by Debbie to
accept the review — Approved by vote

New Business

7.1 Council Budget Decision

Motion by Gord to table further discussion until January meeting — Approved by vote
Kayla presented additional information about the per-capita allowances for similar sized
libraries around the province, accepted as information.

7.2 Payroll administration fee
Motion Gord to accept the payroll costs as agreed — Approved by vote

7.3 Board Executive appointments.

Board officer elections. All the existing incumbents indicated their willingness to stand
again. There being no other candidates the existing officers returned unopposed.
Motion by Gord to accept the officers as appointed — Approved by vote

Chairman Sandra Baker, Vice chairman Jonathan Clark, Secretary Mike Barkwith
Treasurer Tiare Dewart.

7.4 Christmas and new year closures. Motion to Mark accept the proposed hours and
closures proposed by Kayla — Approved by vote

7.5 Replacement for Outreach co-ordinator for sickness and holidays
It was agreed that Shelby — who covered for Samantha recently, would be engaged on

casual basis as needed.

7.6 Staff Christmas gift cards. This was agreed, motion by Mark to approve the gift
cards — Approved by vote

Correspondence -

8.1 Co-operators insurance letter confirming our insurance is current and valid.

8.2 From the MD confirming the reappointment of Sandra and Mike to the board for
another year.

Date of next meeting January 21* 19:00 at the Library

Adjournment — 20.09 Tiare Dewart

Signed ... Chair Date  .oiiiiii

Minutes recorded by Mike Barkwith
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