TOWN OF PINCHER CREEK COUNCIL
MEETING AGENDA
Monday, October 23, 2023 at 6:00 p.m.

Council Chambers, Town Hall
Zoom Link

1. Call to Order

2. Scheduled Public Hearing

3. Agenda Approval

4. Scheduled Delegations

5. Adoption of Minutes

5.1
5.2
5.3

Minutes of the Committee of the Whole held on October 4, 2023 (Page 2)
Minutes of the Special Meeting of Council held on October 5, 2023 (Page 9)
Minutes of the Regular Meeting of Council held on October 10, 2023 (Page 12)

6. Business Arising from the Minutes

6.1  Presentation of Climate Resiliency and Adaptation Plan at COP 28 (Page 16)
6.2 Pincher Creek Golf Course Funding Request (Page 18)

6.3 2024 Franchise Fee — APEX (Page 22)

6.4 2024 Franchise Fee — FortisAlberta (Page 27)

7. Bylaws

8. New Business

8.1
8.2
8.3
8.4

WTP Pump Replacement Project Award (Page 38)

MD Pincher Creek — Pincher Creek Emergency Services Commission Letter (Page 43)
Application for Municipal Library Board (Page 48)

Kootenai Brown's Spooky Town (Page 51)

9. Council Reports

9.1
10.
10.1

11.

1.1
11.2
11.3
11.4
11.5

12.

13.

Upcoming Committee Meetings and Events
Administration

Council Information Distribution List (Page 55)

Closed Session Discussion

Land Transfer — Roll #8600600 - FOIP s. 24

Letter of Intent to Purchase Roll #0170400 - Foips. 16

Offer to Purchase Roll #08603600, 08603800 & 08604000 - FoIP s.16 & 24
Eco-Centre Contract Extension Request Foip s.27

Administration Transition (No RFD) - Foips. 24

Notice of Motion

Adjournment

The next Regular Council Meeting is scheduled for November 14, 2023 AT 6:00 p.m.
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https://us06web.zoom.us/j/97819090695

COTW October 4, 2023

5.1
Town of Pincher Creek
COMMITTEE OF THE WHOLE MINUTES
October 4, 2023 — 8:30 AM
962 St. John Avenue
In Person & Virtually
ATTENDANCE:
Mayor: D. Anderberg
Councillors: M. Barber, S. Nodge, G. Cleland, D. Green, and W. Oliver
With Regrets: B. Wright
Staff: A. Lucas, Chief Administrative Officer; W. Catonio, Director of

Finance and Human Resources; K. Green, Executive Assistant; A.
Levair, Director of Operations; A. Grose, Recreation Manager; A.
Maund, Bylaw Officer; and L. Goss, Legislative Services Manager

1. CALLTO ORDER
Mayor Anderberg called the meeting to order at 8:30 am.

2. AGENDA APPROVAL
GREEN:
That the Committee of the Whole for the Town of Pincher Creek agrees to add 8.5
Holiday Train and 9.5 Property Purchase Proposal to the October 4, 2023 Committee of
the Whole Agenda.

CARRIED COTW 2023-154

CLELAND:
That the Committee of the Whole for the Town of Pincher Creek accepts the October 4,
2023 Committee of the Whole Agenda as amended.

CARRIED COTW 2023-155

3. DELEGATIONS
3.1 Years of Service - Margaret Fisher

3.2 Bylaw Officer Introduction

A. Maund left meeting at 8:40am
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COTW October 4, 2023

4. COMMITTEE REPORTS

BARBER:

CLELAND:

GREEN:

OLIVER:

WRIGHT:

Sept 6 — Committee of the Whole

Sept 7 — Joint Council Meeting

Sept 11 — PCCELC AGM & Regular Council
Sept 12 — Special Council Meeting

Sept 19 — Joint Council — Grant Funding
Sept 25 — Regular Council Meeting

Sept 25 -29 AUMA

Sept 6 — Committee of the Whole
Sept 7 —Joint Council Meeting

Sept 6 — Committee of the Whole
Sept 6 —Joint Funding
Sept 7 — Joint Council Meeting

Sept 11 — Huddlestun Seniors Executive Meeting
Sept 11 - PCCELC AGM & Regular Council Meeting

Sept 12 — Special Council Meeting
Sept 18 — PCCELC Board Meeting

Sept 19 — Joint Council — Grant Funding Meeting
Sept 20 — Pincher Creek Foundation Board Meeting

Sept 25 — Regular Council Meeting
Sept 25 -29 AUMA

Sept 6 — Committee of the Whole

Sept 11 — PCCELC AGM & Regular Council
Sept 12 — Special Council Meeting

Sept 19 — Joint Council — Grant Funding
Sept 20 — MDSA

Sept 25 — Regular Council Meeting

Sept 6 — Joint Funding

Sept 7 — Joint Council Meeting

Sept 11 — PCCELC AGM & Regular Council
Sept 12 — Special Council Meeting

Sept 14 - PCREMO

Sept 19 — Joint Council — Grant Funding
Sept 20 - MDSA

Sept 25 — Regular Council Meeting

Sept 25 -29 AUMA

S. Nodge joined meeting at 8:55 am

NODGE:

Page 2 of 7
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Sept 6 — Committee of the Whole
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COTW October 4, 2023

Sept 6 — Joint Funding
Sept 7 — Joint Council Meeting

Sept 11 — PCCELC AGM & Regular Council
Sept 12 — Special Council Meeting

Sept 14 - PCREMO

Sept 19 — Joint Council — Grant Funding
Sept 20 — MDSA

Sept 25 — Regular Council Meeting

CLELAND:
That the Committee of the Whole for the Town of Pincher Creek accept the committee
reports as presented.

CARRIED COTW 2023-156

5. ADMINISTRATION

5.1 Recreation Programmer Quarterly Report April - June 2023
BARBER:
That the Committee of the Whole for the Town of Pincher Creek accepts the
Recreation Programmer Quarterly Report April - June 2023 report as information with
thanks.
CARRIED COTW 2023-157
5.2 Recreation Programmer Quarterly Report July - August 2023
OLIVER:
That the Committee of the Whole for the Town of Pincher Creek accepts the
Recreation Programmer Quarterly Report July - August 2023 report as information
with thanks.
CARRIED COTW 2023-158
5.3 Community Services Quarterly Report January - March 2023
OLIVER:
That the Committee of the Whole for the Town of Pincher Creek accepts the
Community Services Quarterly Report January - March 2023 report as information
with thanks.
CARRIED COTW 2023-159
5.4 Parks Quarterly Report April - June 2023
CLELAND:
That the Committee of the Whole for the Town of Pincher Creek accepts the Parks
Quarterly Report April - June 2023 report as information with thanks.
CARRIED COTW 2023-160
Page 3 of 7 ___Initial

Page 4



COTW October 4, 2023

7.

5.5 Parks Quarterly Report July- September 2023
GREEN:
That the Committee of the Whole for the Town of Pincher Creek accepts the Parks
Quarterly Report July- September 2023 report as information with thanks.
CARRIED COTW 2023-161

BUSINESS ARISING FROM THE MINUTES

POLICY

7.1 Public Participation Policy 166-23
That the Committee of the Whole for the Town of Pincher Creek direct
administration to prepare Public Participation Policy 166-23 for Council
consideration.

CARRIED COTW 2023-162

New Business
8.1 Presenting the Climate Resiliency and Adaptation Plan at COP 28 in Abu Dhabi

NODGE:
That the Committee of the Whole for the Town of Pincher Creek support the
presentation of the Climate Resiliency and Adaptation plan at the Canada Pavilion in
Abu Dhabi for COP 28 in December 2023.

CARRIED COTW 2023-164

NODGE:
That the Committee of the Whole for the Town of Pincher Creek agree to
approve up to $1750 from the Municipal Income Stabilization Reserve for travel
costs of the Municipal Energy Lead on the acceptance of the Climate Resiliency
and Adaptation plan at the Canada Pavilion.

CARRIED COTW 2023-165

A. Levair left meeting at 9:44 am

8.2 Council Committees Review and Discussion
OLIVER
That the Committee of the Whole for the Town of Pincher Creek accept as
information ahead of the Organizational meeting in October 2023.
CARRIED COTW 2023-166

L. Goss left meeting at 10:04 am
Mayor Anderberg called a recess at 10:04 am
Mayor Anderberg called the meeting back to order at 10:17 am
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COTW October 4, 2023

8.3 2024 Public Open House Dates
CLELAND:
That the Committee of the Whole for the Town of Pincher agree to the following
dates for the two Public Open House sessions for 2024; February 28, and June 12,
and provide Administration with the following topics to consider and undertake
further research on for the two Public Open House sessions.
CARRIED COTW 2023-167

8.4 Schedule of Special Council Meetings for discussion of 2024 Operating and
Capital Budget
CLELAND:
That the Committee of the Whole for the Town of Pincher approve the attached
list of Special Council Meetings for 2024 Operating and Capital Budget
Discussions.

CARRIED COTW 2023-168

8.5 Holiday Train

9. Closed Session
CLELAND:
That the Committee of the Whole for the Town of Pincher Creek agree to move into a
closed session of Council on Wednesday, October 4, 2023 at 11:05 am in accordance
with section 23 of the Freedom of Information and Protection of Privacy Act with the
Chief Administrative Officer; Director of Finance & Human Resources; and Executive
Assistant and in attendance.

CARRIED COTW 2023-169

GREEN:
That the Committee of the Whole for the Town of Pincher Creek to move out of a closed
session of Council on Wednesday, October 4, 2023 at 12:10 pm.

CARRIED COTW 2023-170

9.1 PC Remo Budge - FOIP s. 24
GREEN:
That the Committee of the Whole for the Town of Pincher Creek agree to include
the Deputy DEMs' time in the budget as these positions may need to be filled by
people other than employees of the respective municipalities.
CARRIED COTW 2023-171

A. Levair joined meeting at 11:15 am
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COTW October 4, 2023

9.2

Land Acquisition - FOIP s. 23

NODGE:

That the Committee of the Whole for the Town of Pincher Creek direct
administration to enter into negotiations with the landowner for potential
acquisition of the discussed property

CARRIED COTW 2023-172

A. Levair left meeting at 11:37 am

9.3

Arena Concession Operator Proposals- FOIP s. 16

OLIVER:

That the Committee of the Whole for the Town of Pincher Creek administration
to bring back the arena concession proposals to the October 10th, 2023 regular
meeting of Council for decision.

CARRIED COTW 2023-173

C. Catonio left meeting at 11:40 am
A. Grose left meeting at 11:43 am

10.

Page 6 of 7

Page 7

9.4

9.5

Proposed Changes to the Town's Organizational Chart- FOIP s. 24

OLIVER:

That the Committee of the Whole for the Town of Pincher Creek accept for
information the proposed changes to the Town's Organizational Chart which
includes adding new staff positions in 2024.

CARRIED COTW 2023-174

Property Purchase Proposal - FOIP s. 16

OLIVER:

That the Committee of the Whole for the Town of Pincher Creek receive the
property purchase proposal update as information.

CARRIED COTW 2023-175

Adjournment
OLIVER:

That this session of Committee of the Whole be adjourned at 12:13 pm.

CARRIED COTW 2023-176

Initial



COTW October 4, 2023

APPROVED BY RESOLUTION OF
COUNCIL FOR THE TOWN OF PINCHER CREEK
THIS 23 DAY OF OCTOBER 2023

Mayor, D. Anderberg

CAO, A. Lucas
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5 - 2
Special Council Meeting

October 5, 2023

SPECIAL COUNCIL MEETING
Bloom Strategic Planning
Held on October 5, 2023
Commencing at 8:00 a.m.

IN ATTENDANCE:
Mayor: D. Anderberg

Councillors: M. Barber, B. Wright, D. Green, G. Cleland,
W. Oliver, and S. Nodge

Staff: A. Lucas, Chief Administrative Officer, and
W. Catonio, Director of Finance and Human
Resources.

1. CALL TO ORDER
Mayor Anderberg called the meeting to order at 8:56 am.

2. AGENDA APPROVAL
CLELAND:
That Council for the Town of Pincher Creek approve the October 5, 2023 Special Council
Meeting Agenda as presented.
CARRIED 23-447

3. CLOSED SESSION
OLIVER:
That Council for the Town of Pincher Creek agree to move into closed session of Council
on October 5, 2023 at 8:57 am in accordance with section 24 of the Freedom of
Information and Protection of Privacy Act, with the Chief Administrative and Director of
Finance and Human Resources in attendance.
CARRIED 23-448

BARBER:
That Council for the Town of Pincher Creek agree to move out of closed session of
Council on October 5, 2023 at 3:20 pm in accordance with section 24 of the Freedom of
Information and Protection of Privacy Act.

CARRIED 23-449

3.1 Bloom - FoiPs 24
BARBER:
That Council for the Town of Pincher Creek determine the capital capacity of the
Town'’s water and wastewater infrastructure that would be needed to support the
development of increased residential and commercial growth to enable the Town to
increase its population up to 5000 and 10,000 residents.
CARRIED 23-450

Page - 1-o0of 3 Initials
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Special Council Meeting
October 5, 2023

4, ADJOURNMENT
BARBER:
That this meeting of Council on October 5, 2023 be hereby adjourned at 3:30 pm
CARRIED 23-451

Page -2 - of 3 Initials
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Special Council Meeting
October 5, 2023

MAYOR, D. Anderberg

CAQO, A. Lucas

APPROVED BY RESOLUTION

OF THE COUNCIL OF THE

TOWN OF PINCHER CREEK,

THIS 23™ DAY OF OCTOBER 2023 SEAL

NEXT REGULAR MEETING OF COUNCIL TO BE HELD ON
MONDAY OCTOBER 23, 2023 AT 6:00 P.M.

Page - 3 - of 3 Initials
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53

Regular Council Meeting
October 10, 2023

REGULAR MEETING OF COUNCIL
Held on Tuesday October 10, 2023
In Person & Virtually,
Commencing at 6:00 p.m.

IN ATTENDANCE:

Mayor: D. Anderberg

Councillors: M. Barber, D. Green, W. Oliver, S. Nodge,
and B. Wright

With Regrets: G. Cleland

Staff: A. Lucas, Chief Administrative Officer; K.

Green, Executive Assistant; W. Catonio,
Director of Finance and Human Resources;
and L. Goss, Legislative Services Manager

CALL TO ORDER
Councillor Nodge called the meeting to order at 6:00 pm.

SCHEDULED PUBLIC HEARING

AGENDA APPROVAL

GREEN:

That Council for the Town of Pincher Creek agrees to add item 8.2 Citizen Request
(Non-Computer) Response and Follow up to the October 10, 2023 Regular Council
meeting agenda.

CARRIED 23-452

CLELAND:
That Council for the Town of Pincher Creek approves the October 10, 2023 Regular
Council meeting agenda as amended.

CARRIED 23-453

Councillor Oliver Recused himself for confiict of interest at 6:07 pm

4.

DELEGATIONS
4.1 Mike Peters - Sunrise Solar Project

Counciflor Oliver returned to meeting at 6:43 pm

5.

Page 12

ADOPTION OF MINUTES

5.1 Minutes of the Reqular Meeting of Council held on September 25, 2023
GREEN:
That Council for the Town of Pincher Creek approves the minutes of the Regular
Meeting of Council held on September 25, 2023 as presented.
CARRIED 23-454
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Regular Council Meeting

October 10, 2023

6.

7.

8.

BUSINESS ARISING FROM THE MINUTES

6.1

2024 Joint Funding and Joint Budget Amounts

NODGE:

That Council for the Town of Pincher Creek approve the 2024 Joint Budget
amount at 50% with the Municipal District of Pincher Creek, the Town's portion is
$219,127.50;

Further that Council for the Town of Pincher Creek agrees to fund the following

organizations through the 2024 Joint Budget process:

Southwest Alberta Sustainability Community Initiative (SASCI) - $80,000

Southwest Alberta Regional Search and Rescue Society - $22,255

Pincher Creek Humane Society - $36,000

Pincher Creek and District Municipal Library - $250,000

Pincher Creek and District Historical Society (Kootenai Brown) - $25,000

Oldman River Antique Equipment & Threshing (Heritage Acres) - $25,000
CARRIED 23-455

NODGE:
That Council for the Town of Pincher Creek approve the 2024 per capita funding,
for Joint Funding, at $19.38, the Town's portion will be $70,201.98.

CARRIED 23-456

NODGE:
That Council for the Town of Pincher Creek agree to fund the organizations
through Joint Funding for 2024 as per the attached schedule.

CARRIED 23-457

BYLAWS

NEW BUSINESS

8.1

8.2

9.

Page 13

2023 Budget Adjustment - Consultant for Asset Retirement Obligation
OLIVER:
That Council for the Town of Pincher Creek approve a 2023 budget adjustment
of $49,484 to engage a consultant to assist administration in meeting the PSAB
3280 requirement of recognizing the Town of Pincher Creek's Asset Retirement
Obligation in the 2023 audited financial statements; and further that this amount
be funded from the Municipal Income Stabilization Reserve if required.
CARRIED 23-458

Citizen Request (Non-Computer) Response and Follow up

COUNCIL REPORTS

9.1

Upcoming Committee Meetings and Events

WRIGHT:

That Council for the Town of Pincher Creek accept the Upcoming Committee
Meetings and Events as information.

CARRIED 23-459

Page-2-of4 Initials



Regular Council Meeting
October 10, 2023

10.

ADMINISTRATION

10.1 Council Information Distribution List
OLIVER:
That Council for the Town of Pincher Creek accepts the October 10, 2023 Council
Information Distribution List as information.

CARRIED 23-460

Mayor Anderberg called a recess at 7:16 pm
Mayor Anderberg called the meeting back to order at 7:25 pm

11.

12.

Page 14

CLOSED MEETING DISCUSSION

CLELAND:

That Council for the Town of Pincher Creek agree to move into closed session of Council
on Tuesday October 10, 2023 at 7:25 pm in accordance with sections 16 & 24 of the
Freedom of Information and Protection of Privacy Act, with the Chief Administrative
Officer, Executive Assistant and Director of Finance and Human Resources in
attendance.

CARRIED 23-461

BARBER:
That Council for the Town of Pincher Creek agree to move out of closed session of
Council on Tuesday October 10, 2023 at 6:53 pm in accordance with sections 16 & 24 of
the Freedom of Information and Protection of Privacy Act.

CARRIED 23-462

11.1 Revised Recreation Agreement - FoIPs. 21
WRIGHT:
That Council for the Town of Pincher Creek accept the revised Recreation
Agreement as provided by the Municipal District of Pincher Creek.
CARRIED 23-463

11.2 Arena Concession Agreement - FoIPs. 16
GREEN:

That Council for the Town of Pincher Creek direct administration to enter into an
agreement with the Sweet tea Cafe Express to operate the MCC Arena
Concession for a three-year term from 2023-2026.

CARRIED 23-464

11.3 Administration Transition - FOIP s.24

GREEN:
That Council for the Town of Pincher Creek accept the Administration Transition
Update as information.

CARRIED 23-465

NOTICE OF MOTION

ANDERBERG:

Moves that the Pincher Creek Golf Club be reimbursed for irrigation equipment expenses
incurred in 2023 for to be funded from the golf course reserve for invoice 1019929-00

Page-3-0f4 Initials



Regular Council Meeting
October 10, 2023

for $8715.00 GST included and invoice 1020324-00 for $6658.80 GST included for a
total of $15,373.80.

Mayor Anderberg requests that this motion be added to the Town Council Agenda of
October 23, 2023 for decision.

13. ADJOURNMENT
CLELAND:
That this meeting of Council on October 10, 2023 be hereby adjourned at 8:00 pm.
CARRIED 23-466

MAYOR, D. Anderberg

CAO, A. Lucas

APPROVED BY RESOLUTION

OF THE COUNCIL OF THE

TOWN OF PINCHER CREEK,

THIS 23" DAY OF OCTOBER 2023 SEAL

NEXT REGULAR MEETING OF COUNCIL TO BE HELD ON
MONDAY OCTOBER 23, 2023 AT 6:00 P.M.

Page - 4 - of 4 Initials
Page 15



AGENDA ITEM NO: 6.1

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: COP28 Climate Presentation Update

PRESENTED BY: DATE OF MEETING:
Alexa Levair, Director of Operations 10/23/2023
PURPOSE:

To inform the Council for the Town of Pincher Creek that the proposal to present the
Climate Resiliency and Adaptation Plan at the Canadian Pavilion for COP 28 was
ultimately not approved.

RECOMMENDATION:
That Council for the Town of Pincher Creek accept the COP28 Climate Presentation
Update as information.

BACKGROUND/HISTORY:

Alberta Municipalities proposed the Climate Resiliency and Adaptation Plan that was
developed in partnership with the Town and MD of Pincher Creek as well as the Piikani
Nation, be presented at the Canadian Pavilion for COP 28 in Abu Dhabi in December
2023.

The Council for the Town of Pincher Creek approved the presentation of the plan at the
October 4th Committee of the Whole Meeting. After that meeting, the Town received
notification that the presentation was not approved for the Canadian Pavilion. As such,
no representative will be attending COP28 on behalf of the Town, and therefore no
travel costs will be incurred.

ALTERNATIVES:
N/A

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
N/A

FINANCIAL IMPLICATIONS:

While travel funding was previously approved, it was contingent on approval of the
Climate Resiliency Presentation being approved for COP28. As the presentation was not
approved, no costs will be incurred to send a delegate to COP 28.

PUBLIC RELATIONS IMPLICATIONS:
N/A

Page 1 of 2
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ATTACHMENTS:
None at this time.

CONCLUSION/SUMMARY:
Administration supports accepting the COP28 update as information.

Signatures:
Department Head:

CAO:

Page 2 of 2
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AGENDA ITEM NO: 6.2

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBIJECT: Pincher Creek Golf Course Funding Request

PRESENTED BY: DATE OF MEETING:
Wendy Catonio, Director of Finance and Human 10/23/2023
Resources

PURPOSE:

To address the Mayor's Notice of Motion made at the Oct 10, 2023 Council meeting
regarding the letter he received from the Pincher Creek Golf Course requesting payment
of the invoices for the golf course irrigation equipment.

RECOMMENDATION:

That Council for the Town of Pincher Creek agree to pay invoice #1019929-00 for
$8,715.00 and invoice #1020324-00 for $6,658.80 for irrigation equipment at the
Pincher Creek Golf Course with the funds to come from the Golf Course Irrigation
Reserve account number 7221004761.

BACKGROUND/HISTORY:

Beginning in 2021, Council has been transferring $150,000 per year from the Capital
Investment Fund Reserve to a Golf Course Irrigation reserve for the purpose of replacing
the irrigation system. In 2022, $9,098 was paid for Golf Course Irrigation upgrades. The
current balance in the Golf Course Irrigation Reserve account number 7221004761 is
$440,902.00.

The Pincher Creek Golf Course has requested the Town pay invoices 1019929-00 &
1020324-00 for a total of $15,373.80 for irrigation equipment.

ALTERNATIVES:
accept as information

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
NA

FINANCIAL IMPLICATIONS:
Invoices 1019929-00 & 1020324-00 for a total of $15,373.80.

PUBLIC RELATIONS IMPLICATIONS:
The Pincher Creek Golf Course is a valuable asset to the Town to be used by Town and
MD residents for their recreation enjoyment.

Page 1 of 2
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ATTACHMENTS:
20231011131857660 - 3277

CONCLUSION/SUMMARY:

To address the letter from the Pincher Creek Golf Course regarding the invoices for golf
course irrigation equipment.

Signatures:
Department Head:

CAO:

Page 2 of 2
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NOTICE OF MOTION
10 OCTOBER 2023

MAYOR DON ANDERBERG MOVES THAT THE PINCHER CREEK GOLF CLUB BE REIMBURSED FOR
IRRIGATION EQUIPMENT EXPENSES INCURRED IN 2023 TO BE FUNDED FROM THE GOLF COURSE
RESERVE,

INVOICE 1019929-00 OAK CREEK GOLF AND TURF  8,715.00 GST INCLUDED
INVOICE 1020324-00 OAK CREEK GOLF AND TURF 6,658.80 GST INCLUDED
TOTAL 15,373.80
MAYOR ANDERBERG REQUESTS THAT THIS MOTION BE ADDED TO THE TOWN COUNCIL AGENDA OF
OCTOBER 23, 2023 FOR DECISION.

Page 20



%, Pincher Creek Golt Club
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To the Town of Pincher Creek please find enclosed the bills for
the irrigation equipment we have had to purchase this
season.This is to be reimbursed to the course as per our
agreement with the Town of Pincher Creek.

Thank you,

Charles Clymer (Treasurer)
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AGENDA ITEM NO: 6.3

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: 2024 Franchise Fees - APEX Utilities

PRESENTED BY: DATE OF MEETING:
Wendy Catonio, Director of Finance and Human 9/25/2023
Resources

PURPOSE:

For Council to discuss increasing franchise fees for 2024

RECOMMENDATION:
That Council for the Town of Pincher Creek agree to increase the Natural Gas
Distribution Franchise Fee percentage for the year 2024 to %.

BACKGROUND/HISTORY:
Council reviews the Gas Distribution Franchise Fee percentage annually. Below is the
history of franchise fees received.

Actual Franchise Fee 2014 $286,790.85 (20%)
Actual Franchise Fee 2015 $342,903.07 (25%)
Actual Franchise Fee 2016 $389,362.53 (25%)
Actual Franchise Fee 2017 $406,234.55 (25%)
Actual Franchise Fee 2018 $435,326.39 (25%)
Actual Franchise Fee 2019 $476,091.87 (25%)
Actual Franchise Fee 2020 $490,833.79 (25%)
Actual Franchise Fee 2021 $487,541.81 (25%)
Actual Franchise Fee 2022 $514,076.01 (25%)
Estimated Franchise Fee 2021 $524,403.63 (25%)
Estimated Franchise Fee 2022  $534,980.97 (25%)
Estimated Franchise Fee 2023 $626,370.00 (25%)

Estimated Franchise Fee 2024  $608,109.56 (25%)

Historically, the estimated Delivery Revenues have been higher than actual resulting in
lower franchise fees then estimated.

Council for the Town of Pincher Creek has not increased the Franchise Fee percentage
since 2014.

Page 1 of 3
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AGENDA ITEM NO: 6.4

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBIJECT: FortisAlberta Franchise Fee 2024

PRESENTED BY: DATE OF MEETING:
Wendy Catonio, Director of Finance and Human 9/25/2023
Resources

PURPOSE:

Pursuant to Section 5 of the Electric Distribution System Franchise Agreement, the Town
of Pincher Creek has the option to adjust the franchise fee percentage annually upon
written notice to FortisAlberta.

RECOMMENDATION:
That Council for the Town of Pincher Creek agree that the Electric Distribution Franchise
Fee percentage for the year 2024 be increased to %.

BACKGROUND/HISTORY:
FortisAlberta has not provided the annual information as they are waiting for
information from the Alberta Utilities Commission.

However, Administration wanted to provide last years information so Council could
discuss whether or not they want to increase the Franchise Fee to assist in funding
increasing municipal costs.

Attached is a list of all FortisAlberta Municipalities Franchise Fee percentages as of April
1, 2023.

The council reviews the Electric Distribution Franchise Fee percentage annually. Below
is the history of franchise fees received.

Actual Franchise Fee 2014 $175,035.00 (8%)
Actual Franchise Fee 2015 $297,617.00 (13%)
Actual Franchise Fee 2016 $308,003.00 (13%)
Actual Franchise Fee 2017 $325,046.73 (13%)
Actual Franchise Fee 2018 $335,543.47 (13%)
Actual Franchise Fee 2019 $349,041.44 (13%)
Actual Franchise Fee 2020 $346,850.62 (13%)
Acutal Franchise Fee 2021 $367,927.33 (13%)
Estimated Franchise Fee 2022 $393,622.00 (13%)

Page 1 of 3
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AGENDA ITEM NO: 8.1

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: WTP Pump Replacement Project Award

PRESENTED BY: DATE OF MEETING:
Alexa Levair, Director of Operations 10/23/2023
PURPOSE:

To present to Council the award of the contract for Water Treatment Plant Pump
Replacements.

RECOMMENDATION:

That Council for the Town of Pincher Creek increase the budget for the Water
Treatment Plant Pump Replacements from $250,000 to $360,000 to be funded via
Utilities Reserve; and

That Council for the Town of Pincher Creek award the Water Treatment Plant Pump
Replacements project to Southern Rewind Inc. for a total of $311,803.59 (excluding GST
and Contingency).

BACKGROUND/HISTORY:
As part of the original 2023 Capital Budget, administration requested and was approved
for a combined project of water and sewer upgrades on Canyon Drive.

During the design phase it was determined that it is unwise to continue with the
waterline replacement portion until such time as the distribution pumps are replaced at
the Water Treatment Plant. This is because the existing distribution pumps are not
equipped with the ability to vary their speed (i.e. they only have 2 operating conditions:
on or off). This does not allow for sufficient pressure to be maintained in other areas of
the Town if the section needing replacement is taken offline. The solution proposed by
both Town Operators and the engineer was to replace the distribution pumps (which
are original to the plant constructed in 1991) with variable speed pumps to mitigate this
issue.

At the April 11, 2023 Regular Meeting of Council, it was agreed to reallocate $250,000
from the Canyon Drive project to the WTP Pump Upgrades, and defer the Canyon Drive
Deep Utilities until after such time as the pumps were replaced.

The scope of work includes:
- Decommissioning of old, and installation of new water distribution pumps TWP-
03, TWP-04, and TWP-05
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- Installation of new pressure transmitter on distribution pump header
- Installation of new fluoride dosing pump

- Installation of new turbidimeter

- Installation of new pressure relief valve

The Town published the project for public bidding in September 2023 and received 5
bids, all of which came in over budget. Upon review and evaluation of all bid
submissions, the recommendation of Town Administration as well as the Consultant is
to award Southern Rewind Inc. which was the low bidder at $311,803.59 (excluding GST
and Contingency)and also met all criteria outlined in the Request for Proposals.

Administration is requesting a budget increase from the originally approved $250,000 to
$360,000 to account for not only the construction contract award, but also includes the
Engineering design/contract management/construction oversight, and contingency for
the project.

ALTERNATIVES:
That Council for the Town of Pincher Creek request additional information.

That Council for the Town of Pincher Creek direct administration to cancel the WTP
Pump Replacement Project.

That Council for the Town of Pincher Creek defer the TWTP Pump Replacement Project
to 2025 Budget Deliberations.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:

As part of the 2022 Infrastructure Master Plan, all equipment in the Water Treatment
Plant was evaluated with recommended replacement timeframes. All pumps included in
the report had a recommended replacement timeframe of 0-5 years from the time of
publication.

Council is required to approve the award of the contract as per the Town's Proposal,
Tendering, and Purchasing Policy which requires Council approval for any purchase over
$200,000.

FINANCIAL IMPLICATIONS:

Pump and labour costs increased more than expected between Infrastructure Master
Plan budgetary estimates and public procurement. The project requires an additional
$110,000 to be completed, which would be funded through the Utilities Reserve.

PUBLIC RELATIONS IMPLICATIONS:
None at this time.

ATTACHMENTS:
2023_WTP Pump Replacement_Recommendation_Letter - 3276
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CONCLUSION/SUMMARY:
Administration supports the award of the WTP Pump Replacements Project to Southern
Rewind Inc., including increasing the project budget to $360,000.

Signatures:
Department Head:

CAO:
i s

il
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Integrated Expertise. Locally Delivered, Il 1IN I

416B Stafford Drive South, Lethbridge AB T1J 2L2

October 12, 2023
Our Reference: 28335

Town of Pincher Creek
962 - St. John Ave

Box 159, Pincher Creek, AB
TOK 1WO0

Attention: Alexa Levair, Director of Operations and Infrastructure
Dear Alexa:

Reference: Recommendation for Award — Water Treatment Plant Water Distribution Pumps
Replacement

ISL Engineering and Land Services Ltd. (ISL) is pleased to provide this Recommendation to Award Letter
in regard to the Town of Pincher Creek (Town) — Water Treatment Plant Water Distribution Pumps
replacement project.

Five (5) quote submittals were received on October 6, 2023 for this project and evaluations of each submittal
was completed by ISL.

The highest evaluated submission is Southern Rewind Inc., with a bid submission of $327,393.77 (GST &
Cash Allowance Included).

A comparison of bids is summarized in the following table.

Quoted Price

Contractor (Including Provisional Items, Cash
Allowance & GST)

Southern Rewind Inc. $ 327,393.77
Filtrum Inc. $ 371,490.00
DMT Mechanical Ltd. $ 373,569.00
Iron Clad Mechanical Services Ltd. $ 395,669.40
Balzer's Canada Inc. $ 435,783.60

ISL completed a bid review/comparison and requested clarification from Southern Rewind’s on the two
items listed below;

¢ Southern Rewind to provide information on the brand name/manufactuer of the distribution pumps that
were included in the pricing.

¢ Southern Rewind to provide an organizational chart that shows the team structure and who will be
completing the work.

Southern Rewind responded to the letter on October 11, 2023. The responses were acceptable to ISL,
we had no further concerns.

ISL Enqjgegr lg and Land Services Ltd. islengineering.com
ISLis prou% to be: Bullfrog Powered | An Aon Best Small and Medium Employer in Canada — Platinum Level



Integrated Expertise. lL.ocally Delivaered. Il TN 1D B

We recommend that the Town award this contract to Southern Rewind Inc. for the tendered amount of
$327,393.77 and complete the award process as soon as possible so that the Contractor can order the
pumps.

If you have any questions or require further information, please do not hesitate to contact us at your
convenience.

Evan Abramenko, P.L. (Eng.), LEED GA
ISL Engineering and Land Services Ltd.
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AGENDA ITEM NO: 8.2

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole

SUBJECT: MD Pincher Creek — Pincher Creek Emergency Services Commission Letter

PRESENTED BY: DATE OF MEETING:
Angie Lucas, Chief Administrative Officer 10/23/2023
PURPOSE:

To review the letter from the MD of Pincher Creek dated September 29, 2023 "Pincher
Creek Emergency Services" as attached.

RECOMMENDATION:

That Council for the Town of Pincher Creek accept the letter from the MD of Pincher
Creek dated September 29, 2023 which states their agreement to the proposed
amendments to the Pincher Creek Emergency Services Commission Funding Formula
and that the Town agrees to continually review the funding formula outlined in the
Membership Agreement.

BACKGROUND/HISTORY:

The letter to be reviewed has been received from the MD of Pincher Creek in response
to the Town's letter to the MD, dated September 19, 2023 regarding proposed
amendments to the funding formula outlined in the Membership Agreement for the
Pincher Creek Emergency Services Commission.

The Town's letter was provided to the MD after the Joint Meeting between both
municipalities, where proposed amendments to the funding formula for the Pincher
Creek Emergency Services Commission were discussed. Both letters are attached to this
RFD.

The MD has stated that they do not wish to include the Membership Agreement in the
ICF Agreement. However, they agree that a thorough review and update to the
Membership Agreement is necessary for clarity surrounding governance, operations,
and the relationship between all parties involved.

ALTERNATIVES:
accepts the letter dated September 29th 2023 from the MD of Pincher Creek, titled
"Pincher Creek Emergency Services" as information.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
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The funding formula should be continually reviewed as outlined in the Membership
Agreement as this change to how the fire call pillar is calculated may increase the
workload of the Administration.

FINANCIAL IMPLICATIONS:
There will be an increase in costs but it is unknown what that value is at this time.

PUBLIC RELATIONS IMPLICATIONS:
N/A

ATTACHMENTS:
2023-10-10 Town - PCESC - 3281

CONCLUSION/SUMMARY:

The MD of Pincher Creek has agreed to the Town's proposal to change how the fire call
pillar is calculated and wants to make sure that the funding formula outlined in the
Membership Agreement is continually reviewed. The MD does not wish to include the
Membership Agreement into the ICF Agreement.

Signatures:
Department Head:

{”%fg?ﬂ o

CAO:

K%fgm o Grrved
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1037 Herron Ave.

PO Box 279

Pincher Creek, AB

TOK 1WO0

p. 403.627.3130

f. 403.627.5070
info@@mdpinchercreek. ab.ca
www.mdpinchercreek.ab.ca

September 29, 2023

Mayor and Council
Town of Pincher Creek

Box 159

Pincher Creek, AB
TOK 1WO0
cao@pinchercreek.ca

Re: Pincher Creek Emergency Services

Dear Mayor and Council,

This letter is in response to the letter received from the Town on September 19, 2023, informing the MD of
proposed amendments to the Pincher Creek Emergency Services Commission (PCESC) Funding Formula,
the Membership Agreement, and the relation to the ICF Agreement.

The MD agrees to the Town’s proposal to change how the fire call pillar is calculated, to reflect the
cumulative time used on units to a call as determined by the 911 call sheets. We are concerned that this
change simply increases the workload of the Administration. Therefore, we must ensure we continually
review the funding formula as outlined in the Membership Agreement.

PCESC is in an appendix of the ICF agreement, as part of a cumulative list of areas where we collaborate.
The Membership Agreement is the governing agreement. We do not wish to include the Membership
Agreement in the ICF Agreement further. However, the MD agrees that a thorough review and update to the
Membership Agreement is necessary for clarity surrounding governance, operations, and the relationship
between all parties involved.

We trust that you understand the importance of ensuring the funding formula changes are in place for 2024.

Yours truly,

Rick Lemire
Reeve, MD of Pincher Creek No.9

MD of w,/%@@qgmm is a community that manages growth and supports our western hentage while preserving our natural enmironment.
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AGENDA ITEM NO: 8.3

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Application for Municipal Library Board

PRESENTED BY: DATE OF MEETING:
Angie Lucas, Chief Administrative Officer 10/23/2023
PURPOSE:

To review the application from Gordon Tolton for serving on the Library board for a one
year term .

RECOMMENDATION:

That Council for the Town of Pincher Creek That Council for the Town of Pincher Creek
agree that Gordon Tolton be appointed to serve for a one year term on the Library
Board

BACKGROUND/HISTORY:
The Library Board is currently recruiting for a board members as there have been
resignations recently.

ALTERNATIVES:
That the Board continue the recruitment for a board members.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
N/A

FINANCIAL IMPLICATIONS:
N/A

PUBLIC RELATIONS IMPLICATIONS:
N/A

ATTACHMENTS:
App. Citizen Appointment Boards_Committees_Fillable_Redacted - 3282

CONCLUSION/SUMMARY:
Administration would like to thank Gordon Tolton for his application to be a member of

the Library Board

Signatures:
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AGENDA ITEM NO: 8.4

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Kootenai Brown's Spooky Town

PRESENTED BY: DATE OF MEETING:
Angie Lucas, Chief Administrative Officer 10/23/2023
PURPOSE:

Council has been invited to the annual Kootenai Brown's Spooky Town. Traditionally a
town councillor has been on hand to pass out candy.

RECOMMENDATION:

That Council for the Town of Pincher Creek authorize Councillor to attend
the " Kootenai Brown's Spooky Town" on Saturday October 28, 2023 from 1 p.m. to 4
p.m

BACKGROUND/HISTORY:

This year Kootenai Brown Pioneer Village is excited host its 7th Annual “Kootenai
Brown’s Spooky Town.” It is a safe family friendly, fun event for all ages. It will take
place on Saturday October 28th from 1:00 pm to 4:00 pm. It is a fantastic opportunity to
involve all of Pincher Creek in a safe environment.

ALTERNATIVES:
accept the invite as information

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
NA

FINANCIAL IMPLICATIONS:
Candy and Councillor per diem.

PUBLIC RELATIONS IMPLICATIONS:
Its a great event we normally support.

ATTACHMENTS:
Halloween 2023 - 3283
Halloween in the Village 2023 Community Invitation - 3283

CONCLUSION/SUMMARY:
Council has been invited to the annual Kootenai Brown's Spooky Town.
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