Uy TOWN OF PINCHER CREEK
PiNCiER| COUNCIL MEETING AGENDA
Tuesday, November 14, 2023 at 6:00 p.m.

Council Chambers, Town Hall
Zoom Link

S 1 V)
ALBER

1. Callto Order

2. Scheduled Public Hearing

3. Agenda Approval

4. Scheduled Delegations

5. Adoption of Minutes

5.1 Minutes of the Special Council Meeting held on October 12, 2023 (Page 2)

5.2 Minutes of the Special Council Meeting held on October 18, 2023 (Page 5)

5.3 Minutes of the Organizational Meeting Council held on October 23, 2023 (Page 7)
5.4 Minutes of the Regular Meeting of Council held on October 23, 2023, 2023 (Page 15)
5.5 Minutes of the Special Council Meeting held on October 26, 2023 (Page 20)

5.6 Minutes of the Committee of the Whole Meeting held on November 1, 2023 (Page 22)

6. Business Arising from the Minutes

7. Bylaws

8. New Business

8.1 Council Appointed Boards, Commissions & Committees Policy No. 101-93 (Page 29)
9. Council Reports

9.1 Upcoming Committee Meetings and Events
10. Administration

10.1 Council Information Distribution List (Page 36)
10.2 First Quarter Financial Reports (Page 37)
10.3 Second Quarter Financial Reports (Page 39)
10.4 Third Quarter Financial Reports (Page 41)

11. Closed Session Discussion

11.1 Pincher Creek Early Learning Centre Board Update (No RFD) FOIP s. 16
11.2 Real Estate Purchase Contract Update FOIP s. 16
11.3 Multi-Purpose Facility - Lease Agreement - FOIP s. 16

11.4 Peace Officer Shared Service Agreements & Request for Shared Bylaw Services -
FOIP s. 21 & 24

11.5 Administration Transition (No RFD) - FOIP s. 24
12. Notice of Motion

13. Adjournment

The next Regular Council Meeting is scheduled for November 27, 2023 AT 6:00 p.m.
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https://us06web.zoom.us/j/97819090695

Special Council Meeting o.1

October 12, 2023
SPECIAL COUNCIL MEETING
Held on Thursday October 12, 2023
In Person & Virtually,
Commencing at 9:00 a.m.

IN ATTENDANCE:
Mayor: D. Anderberg

Councillors: M. Barber, D. Green, G. Cleland, and W.
Oliver, S. Nodge

With Regrets: B. Wright

Staff: A. Lucas, Chief Administrative Officer; K.
Green, Executive Assistant; and W. Catonio,
Director of Finance and Human Resources;

Iz CALL TO ORDER
Mayor Anderberg called the meeting to order at 9:07 am.

2. AGENDA APPROVAL
CLELAND:
That Council for the Town of Pincher Creek accepts the October 12, 2023 Special
Council meeting agenda as presented.
CARRIED 23-467
3. NEW BUSINESS

4. CLOSED MEETING DISCUSSION

GREEN:
That Council for the Town of Pincher Creek agree to move into closed session of Council
on Thursday October 12, 2023 at 9:09 am in accordance with sections 16 & 24 of the
Freedom of Information and Protection of Privacy Act, with the Chief Administrative
Officer, Executive Assistant and Director of Finance and Human Resources in
attendance.

CARRIED 23-468

GREEN:
That Council for the Town of Pincher Creek agree to move out of closed session of
Council on Thursday October 12, 2023 at 10:37 am in accordance with sections 16 & 24
of the Freedom of Information and Protection of Privacy Act.

CARRIED 23-469

Mayor Anderberg called a recess at 10:37 am
Mayor Anderberg called the meeting back to order at 10:50 am
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Organizational Meeting
October 23, 2023

TOWN OF PINCHER CREEK
ORGANIZATIONAL MEETING
Monday October 23, 2023 at 5:00p.m.

In Person & Virtually
IN ATTENDANCE: Mayor: Don Anderberg
Councillors: M. Barber, D. Green, S. Nodge, W. Oliver, G.
Cleland and B. Wright
Staff: A. Lucas, Chief Administrative Officer and
K. Green, Executive Assistant
1. CALL TO ORDER
Mayor Anderberg called the meeting to order at 5:00 pm.
2. AGENDA APPROVAL
GREEN:
That Council for the Town of Pincher Creek approves the October 23, 2023 agenda as
presented.
CARRIED ORG 23-001
3. MEETING TIMES AND DATES
OLIVER:
That Council for the Town of Pincher Creek accept the Regular Council meeting dates
and times as presented
CARRIED ORG 23-002
OLIVER:
That Council for the Town of Pincher Creek agree to maintain the Committee of the
Whole as the first Wednesday of the month for the 11 months and have it starting at
8:30am with the removal of the August Committee of the Whole.
CARRIED ORG 23-003
4, Organizational Meeting
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4.1 DEPUTY MAYOR APPOINTMENTS
BARBER:
That Council for the Town of Pincher Creek appoint the following Deputy Mayor
October 24, 2022 to October 27, 2025.

Mark Barber October 25, 2021 — June 30, 2022
David Green July 1, 2022 — February 28, 2023
Sahra Nodge March 1, 2023 — October 31, 2023
Wayne Oliver November 1, 2023 — June 30, 2024
Brian Wright July 1, 2024 - February 28, 2025
Garry Cleland March 1, 2025 — October 27, 2025

CARRIED ORG 23-004
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5.4
Regular Council Meeting

October 23, 2023
REGULAR MEETING OF COUNCIL
Held on Monday October 23, 2023
In Person & Virtually,
Commencing at 6:00 p.m.

IN ATTENDANCE:
Mayor: D. Anderberg

Councillors: M. Barber, D. Green, W. Oliver, G. Cleland, S. Nodge, and B. Wright
Staff:  A. Lucas, Chief Administrative Officer; and K. Green, Executive Assistant

1. CALL TO ORDER
Mayor Anderberg called the meeting to order at 6:06 pm.

2. SCHEDULED PUBLIC HEARING

3. AGENDA APPROVAL
CLELAND:
That Council for the Town of Pincher Creek agrees to add item 4.1 Royal Canadian
Legion Pincher Creek Poppy Presentation to the October 23, 2023 Regular Council
meeting agenda.
CARRIED 23-483

CLELAND:
That Council for the Town of Pincher Creek approves the October 23, 2023 Regular
Council meeting agenda as amended.

CARRIED 23-484

4. DELEGATIONS
4.1 Royal Canadian Legion Pincher Creek — Poppy Presentation

5. ADOPTION OF MINUTES

5.1 Minutes of the Committee of the Whole held on October 4, 2023
NODGE:
That Council for the Town of Pincher Creek approves the Minutes of the
Committee of the Whole held on October 4, 2023 as amended.
CARRIED 23-485

5.2 Minutes of the Special Meeting of Council held on October 5, 2023
BARBER:

That Council for the Town of Pincher Creek approves the Minutes of the Special
Meeting of Council held on October 5, 2023 as presented.
CARRIED 23-486

5.3 Minutes of the Reqular Meeting of Council held on October 10, 2023
OLIVER:
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5.5

Special Council Meeting
October 26, 2023

SPECIAL COUNCIL MEETING
Held on October 26, 2023
In Person & Virtually,
Commencing at 5:00 p.m.

IN ATTENDANCE:

Mayor: D. Anderberg

Councillors: M. Barber, D. Green, G. Cleland, B. Wright,
and W. Oliver

With Regrets: S. Nodge

Staff: A. Lucas, Chief Administrative Officer; K.

Green, Executive Assistant; and W. Catonio,
Director of Finance and Human Resources;

CALL TO ORDER
Mayor Anderberg called the meeting to order at 5:00 pm.

AGENDA APPROVAL
CLELAND:
That Council for the Town of Pincher Creek accepts the October 26, 2023 Special

Council meeting agenda as presented.
CARRIED 23-507

DELEGATION

NEW BUSINESS
4.1 Memorandum of Changes #1

4.2 Council Questions
4.3 Memorandum of Changes #2

4.4 Deliberations

Mayor Anderberg called a recess at 5:45 pm
Mayor Anderberg called the meeting back to order at 5:55 pm

5.

CLOSED MEETING DISCUSSION

CLELAND:

That Council for the Town of Pincher Creek agree to move into closed session of Council

on October 26, 2023 at 5:55 pm in accordance with sections 21 & 24 of the Freedom of

Information and Protection of Privacy Act, with the Chief Administrative Officer,

Executive Assistant and Director of Finance and Human Resources in attendance.
CARRIED 23-508
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COTW November 1, 2023

ATTENDANCE:

Mayor:

Councillors:

Staff:

1. CALLTO ORDER

5.6

Town of Pincher Creek
COMMITTEE OF THE WHOLE MINUTES
November 1, 2023 — 8:30 AM
962 St. John Avenue
In Person & Virtually

D. Anderberg

M. Barber, S. Nodge, G. Cleland, D. Green, B. Wright, and W. Oliver

A. Lucas, Chief Administrative Officer; W. Catonio, Director of Finance
and Human Resources; K. Green, Executive Assistant; A. Levair, Director
of Operations; K. Kozak, Planning and Development Officer and L. Goss,
Legislative Services Manager

Mayor Anderberg called the meeting to order at 8:30 am.

2. AGENDA APPROVAL
GREEN:

That the Committee of the Whole for the Town of Pincher Creek approve the November 1, 2023
Committee of the Whole Agenda as presented.

3. DELEGATIONS

CARRIED COTW 2023-178

3.1 Rhonda Oczkowski - Communities in Bloom Evaluation

GREEN:

That the Committee of the Whole for the Town of Pincher Creek accept Communities in Bloom
report as presented with thanks from Council.

Page 10of?7
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AGENDA ITEM NO: 8.1

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Policy No. 101-93

PRESENTED BY: DATE OF MEETING:
Angie Lucas, Chief Administrative Officer 11/14/2023
PURPOSE:

Policy No. 101-93 Council Appointed Boards, Commissions & Committees needs to be
reviewed and updated as changes have been approved by Council to the Schedule "A"
Council Appointments list and because this Policy has not been reviewed or updated
since July 2009 and Administration have noted some deficiencies in a cursory review of
the overall document.

RECOMMENDATION:

That Council for the Town of Pincher Creek direct Administration to review and provide
an updated draft of Policy No. 101-93 to include approved updates to Schedule "A"
Council Appointments and any other draft changes and updates to the Policy as needed.

BACKGROUND/HISTORY:

The Council Appointed Boards, Commissions and Committees Policy No. 101-93 has not
been reviewed and updated since 2009 and with the recent changes to the Schedule "A"
Council Appointments list, and a cursory review of the Policy by Administration, it has
become clear that the document needs a full review and update so that it can be used
as a relevant and up to date guiding document for Council and Administration to follow.

One deficiency noted as absent is that the Terms of Reference (TOR) for most of the
Commissions and Committees are missing and not attached to the Policy or perhaps the
various TOR's may not have been provided by the source, kept up to date or created as
yet.

This situation will need to be rectified to ensure that the Council members and
Administration who have been assigned to these commissions and committees
understand their roles and responsibilities and are clear on the reporting requirements
from the various commissions and committees back to Council, so that important
information is circulated and addressed as needed.

ALTERNATIVES:
Delay updating Policy No. 101-93 until a later date.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
Page 1 of 2
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10.1

Town of Pincher Creek
COUNCIL DISTRIBUTION LIST
November 14, 2023

:\lt_% Date Received From Information
1. | Oct17,2023 | 7-Eleven Alberta Rural Renewal Stream Program
2. Oct 18, 2023 Citizen Service Request
3. | Oct12,2023 | Heritage Inn Letter
4. | Oct26,2023 | MD of Pincher Creek Letter
5. | Oct 26,2023 | Castle Mountain Letter
Santa Claus Parade

6. | Oct27,2023

Fort Macleod
2024 PCREMO Budget

7. | Nov3,2023 | PCREMO
8. Nov 2, 2023 Brownlee LLP Registration for SDAB Sessions is Now Open
9. | Nov3,2023 AlbertaSW 2023-11 Bulletin
10. | Nov 3, 2023 AlbertaSW Board Minutes
Quarterly report for trapping activities

Nov 1, 2023

Legislative Services

11.
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Revenues

Net municipal property taxes

User fees and sales of goods
Government transfers for operating
Franchise and concession contracts
Rentals

Investment income

Penalties & Costs

Licences & Permits

Other Revenues & Adjustments

Total Revenue

Expenses

Legislative

Administration

Protective Services

Roads, streets, walks & lighting
Water supply & distribution
Wastewater treatment & disposal
Waste management

Other environmental use & protection
Public health & welfare services
Planning & development
Recreation & Culture

Total Expenses

Excess revenue over expenses

Other

Government transfers for capital
Contributed assets

Gain (loss) on disposal of tangible capital assets

Excess of revenue over expenses

Town of Pincher Creek

Operating Summary - By Department
For the Three Months Ending Friday, March 31, 2023

2022
Actual

2023
Actual

2022
Budget

2023
Budget

AGENDA ITEM NO: 10.2

Variance

% Variance

Surplus Funds Allocated Below:

Acquistion of tangible capital assets
Loan Funding Capital Projects
Repayment of debenture principle
Net transfers to/from reserves

Less: Amortization

Less: Loss on sale of TCA

Less: Purchase of Excavator & Loader on Trade In

Net surplus (deficit) Actual (Balanced Budget)
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$4,970,391.98 ($1,394,089.25) $4,970,250.98 $4,975,611.61 $6,369,700.86 (28.02%)
2,564,225.42 382,537.69  1,996,785.00  2,351,227.21  1,968,689.52 16.27%
1,715,135.20 539,368.65 1,08514541 1,239,577.32  700,208.67 43.51%
912,263.86 185,341.28 898,050.00  898,550.00  713,208.72 20.63%
719,722.89 128,512.08  752,808.83  759,024.51  630,512.43 16.93%
264,614.89 52,404.46  215860.00  230,860.00 17845554 22.70%

85,735.87 25,442.98 99,600.00 100,000.00 74,557.02 25.44%
169,933.41 67,162.41 112,600.00 112,600.00 45,437.59 59.65%
15,966.10 789.35 9,689.21 48,689.21 47,899.86 1.62%

11,417,989.62 (12,530.35) 10,140,789.43 10,716,139.86 10,728,670.21 (0.12%)
342,288.75 104,41505  332,169.98  391,278.22  286,863.17 26.69%
883,675.53 193,682.88  786,050.60  624,543.72  430,860.84 31.01%
1,258,585.82 13322331 129107446  1433,120.77 1,299,897.46 9.30%
1,206,857.74 207,821.31  1,336,729.21 142380564 1,215984.33 14.60%
1,180,446.72 228,140.46  1,125994.16  1,267,511.37  1,039,370.91 18.00%
757,669.88 132,657.74 91024855 1,036,751.09  904,093.35 12.80%
467,432.02 106,036.43 49901473  585890.08  479,853.65 18.10%

51,647.63 9,842.57 61,020.76 88,736.26 78,893.69 11.09%
351,619.25 185,178.13  369,648.73  402,509.46  217,331.33 46.01%
577,549.27 12497628 90257284 91237583  787,399.55 13.70%

4,497 245.49 729,471.20  3,734,227.86  4,055298.41  3,325,827.21 17.99%

11,575,018.10 __ 2,155,445.36 11,348,751.88 12,221,820.85 10,066,375.49 17.64%
(157,028.48) (2,167,975.71) (1,207,962.45) (1,505,680.99) _ 662,294.72 143.99%
2,329,204.03 3,556,680.00  1,626,330.00 1,626,330.00 0.00%
146,085.42 387,000.00 115,000.00  115,000.00 0.00%
(15,780.49) 500.00 500.00 500.00 0.00%
2,459,508.96 3,944,180.00 _ 1,741,830.00 _ 1,741,830.00 0.00%

T 2,302,480.48 _ (2.167,975.71) _ 2.736,217.65____ 236,149.01__ 2,404,124.72
3,765,461.23 141,078.71  7,211,428.00  5393,900.00 5,252,821.29 2.62%

(1,725,000.00) (1,725,000.00) 0.00%
197,346.56 25,459.04 197,346.51 203,774.12  178,315.08 12.49%
193,302.25 (3,001,103.70) (1,958,182.91) (1,958,182.91) 0.00%

(1,768,676.74) (1,671,573.00) (1,678,480.00) (1,678,480.00) 0.00%
(15,780.49) 0.00%
(73,600.00) (80,000.00) 9,000.00 0.00%
2,298,052.81 166,537.75 _ 2,656,097.81 236,011.21 78,473.46 66.75%

442767  (2.334,513.46) 80,119.74 137.80__ 2.325,651.26
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AGENDA ITEM NO: 10.3
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AGENDA ITEM NO: 10.4
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