TOWN OF PINCHER CREEK COUNCIL
MEETING AGENDA
Monday, April 22, 2024 at 6:00 p.m.

Council Chambers, Town Hall
Teams Link

1. Call to Order

2. Scheduled Public Hearing

3. Agenda Approval

4. Scheduled Delegations

4.1 Koreena Fibke (Page 2)
4.2 Pincher Creek Curling Club (Page 3)

5. Adoption of Minutes

5.1 Minutes of the Committee of the Whole held on April 3, 2024 (Page 4)
5.2 Minutes of the Regular Meeting of Council held on April 9, 2024 (Page 9)
5.3 Minutes of the Special Meeting of Council held on April 12, 2024 (Page 14)

6. Business Arising from the Minutes

6.1 Deer Management (Page 16)

7. Bylaws

7.1 Water Utility Bylaw 1631-24 (Page 87)
7.2 2024 Property Tax Bylaw #1620-24 (Page 136)

8. New Business

8.1 Grazing Permit - 1387 Allison Street (Page 141)

8.2 Designated Officer Appointment (Page 147)

8.3 2024 PCREMA Budget Request (Page 153)

8.4 Employee Retreat (Page 155)

8.5 National Indigenous Peoples Day celebration (Page 158)

8.6 2024 Budget Adjustments (Page 160)

8.7 Rural Renewal Stream community designation update (Page 163)
8.8 Pincher Planters Agreement (Page 183)

9. Council Reports

9.1 Council
9.2 Chief Administrative Officer
e CAO Report (Page 191)

e Council Resolutions Spreadsheet Report (Page 208)
9.3 Others

10. Administration

10.1 Distribution List (Page 228)
10.24th Quarter Financial Report 2023 (Page 255)

11. Closed Session Discussion

12. Notice of Motion

13. Adjournment

Page 1 . ) )
The next Regular Council Meeting is scheduled for May 13, 2024 AT 6:00 p.m.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGQ4YTVlODItOTg2Yi00ZmU3LTgyZDQtZTUxMTdmZWJjNDY3%40thread.v2/0?context=%7b%22Tid%22%3a%22b1ba86bb-9ecc-4b7c-8905-3872736feebb%22%2c%22Oid%22%3a%22ab58f767-cb36-4f1a-b798-7429b6d6e3f5%22%7d
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Pincher Creek Curling Club

837 Main Street

Box 1831

Pincher Creek, AB

TOK 1WO
pinchercreekcurlingclub@gmail.com

April 4, 2024

To Mayor Anderberg & Council,

The Pincher Creek Curling Club, would like to be added to the agenda for April 22, 2024.
Pincher Creek Curling Club would like to present the time line for the build of the new Curling
Club.

Sincerely
Hayley Smith

Hayley Smith
President

Pincher Creek Curling Club
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5.2

Regular Council Meeting
April 8, 2024
REGULAR MEETING OF COUNCIL
Held on Monday April 8, 2024
In Person & Virtually,
Commencing at 6:00 p.m.

IN ATTENDANCE:
Mayor: D. Anderberg

Councillors: M. Barber, D. Green, W. Oliver, B. Wright, G.
Cleland, and S. Nodge

Staff: D. Henderson, Chief Administrative Officer; W.
Catonio, Director of Finance and Human
Resources; A. Hlady, FCSS; K. Kozak, Planning
and Development Officer; A. Grose, Recreation
Manager; and K. Green, Executive Assistant

1. CALL TO ORDER
Mayor Anderberg called the meeting to order at 6:00 pm.

2. SCHEDULED PUBLIC HEARING

3. AGENDA APPROVAL
NODGE:
That Council for the Town of Pincher Creek agree to move 10.3, 10.4, 10.5 to 8.5, 8.7, 8.8
on the April 8, 2024 Regular Council meeting agenda and accept as amended.
CARRIED 24-150

4. DELEGATIONS

5. ADOPTION OF MINUTES

51 Minutes of the Reqgular Meeting of Council held on March 25, 2024
GREEN:

That Council for the Town of Pincher Creek approves the Minutes of the Regular
Meeting of Council held on March 25, 2024 as presented.

CARRIED 24-151

5.2 Minutes of the Special Meeting of Council held on March 25, 2024
WRIGHT:
That Council for the Town of Pincher Creek approves the Minutes of the Special
Meeting of Council held on March 25, 2024as amended.

CARRIED 24-152

6. BUSINESS ARISING FROM THE MINUTES
6.1 Oldman Rose Society Fencing Request
BARBER:
That Council for the Town of Pincher Creek agrees in principle to having a fence
installed around the Rose Garden and invite the Rose Society back to a future Council

Page-1-of5 Initials
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Regular Council Meeting

April 8, 2024

Meeting to present their fencing options including a proposed funding formula and
thank the Rose Society for their contributions to community beautification.
CARRIED 24-153

7. BYLAWS
7.1 Water Utility Bylaw

OLIVER:
That Council for the Town of Pincher Creek agree and give first reading to Water Utility
Bylaw 1631-24.

CARRIED 24-154

8. NEW BUSINESS

8.1

8.2

8.3

8.4

Page 10

Street Name Consideration — Subdivision

GREEN:

That Council for the Town of Pincher Creek agree that the proposed road extension of
Tumbleweed Avenue remain Tumbleweed Avenue and to name the proposed cul-de-
sac, approved in subdivision application 2024-0-018 on March 20, 2024 (Plan
8211483, Block 5, Lot 1) Tumbleweed Court.

CARRIED 24-155

Communities in Bloom Committee Terms of Reference
NODGE:
That Council for the Town of Pincher Creek agree to adopt the Terms of Reference for
the Communities in Bloom Committee, and add the Communities in Bloom Committee
to the list of approved Town Council Committees.

CARRIED 24-156

Bellecrest Day 2024
CLELAND:

That Council for the Town of Pincher Creek accept the Bellecrest Days invitation and
send Councillor(s) Cleland and Barber to attend on June 15, 2024.
CARRIED 24-157

BARBER:
That Council for the Town of Pincher Creek direct Administration to contact the CAO of
Sparwood to see where they get their candy for parades and events.
CARRIED 24-158

Snow Management Community Engagement Survey
NODGE:

That Council for the Town of Pincher Creek direct Administration to have the Snow
Management Community Engagement Survey finalized in time for distribution at the
Pincher Creek & District Chamber of Commerce Trade Show on April 26 and 27 with
removing #3, 6, 7, 8, 9 & 18 and generalizing numbers 28 & 29 and adding an open
ended question on snow removal satisfaction at Town facilities.

CARRIED 24-159
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Regular Council Meeting

April 8, 2024

10.

8.5

Oldman Watershed Council Contribution Request
GREEN:

That Council for the Town of Pincher Creek agrees to support the Oldman Watershed
Council with a contribution of $1,645 for their 2023-2024 fiscal year.
CARRIED 24-160

8.6 2023 Year End Adjustment

8.7

8.8

BARBER:
That Council for the Town of Pincher Creek approve funding $1,131,251.33 for the
2023 Waterline Replacement project from the Utility Reserve account number 41-00-
00-4760.

CARRIED 24-161

2023 Audited Consolidated Financial Statements

GREEN:

That Council for the Town of Pincher Creek approve the 2023 Audited Consolidated
Financial Statements and Auditor's Report and a copy of these Financial Statements
be attached hereto and form part of the minutes; and that the Financial Information
Return for the year ended December 31, 2023 be forwarded to Alberta Municipal
Affairs; and that the Corporate Tax Return for the year ending December 31, 2023 be
forwarded to Canada Revenue Agency; and that the Financial Statements be made
available to the public through advertisement.

CARRIED 24-162

2024 Property Tax Rate
BARBER:

That Council for the Town of Pincher Creek direct Administration to reduce the tax
increase to 0% from 2% or $98,938 and transfer approximately $41,000 to a
Reserve.

DEFEATED

OLIVER:
That Council for the Town of Pincher Creek direct Administration to transfer the new
growth in property taxes of $140,000 into the Municipal Sustainability Reserve.

CARRIED 24-163

COUNCIL REPORTS

9.1

Upcoming Committee Meetings and Events
CLELAND:

That Council for the Town of Pincher Creek accept the Upcoming Committee
Meetings and Events as information.
CARRIED 24-164

ADMINISTRATION

10.1 Council Information Distribution List

Page 11

BARBER:
That Council for the Town of Pincher Creek accepts the April 8, 2024 Council
Information Distribution List as information.

CARRIED 24-165
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Regular Council Meeting

April 8, 2024
10.2

Strateqgic Plan Administrative Action Plan
GREEN:

That Council for the Town of Pincher Creek accept the Strategic Plan Administrative
Action Plan update for Information.

CARRIED 24-166

Mayor Anderberg called a recess at 7:40pm
Mayor Anderberg called the meeting back at 7:50pm

11. CLOSED MEETING DISCUSSION

OLIVER:

That Council for the Town of Pincher Creek agree to move into closed session of Council on
April 8, 2024 at 7:50 pm in accordance with section 24 of the Freedom of Information and
Protection of Privacy Act, with the Chief Administrative Officer, Executive Assistant, and
Director of Finance and Manager of Human Resources in attendance.

CARRIED 24-167

BARBER:

That Council for the Town of Pincher Creek agrees to move out of closed session of
Council on April 8, 2024 at 8:35 pm in accordance with sections 24 of the Freedom of
Information and Protection of Privacy Act.

CARRIED 24-168

11.1 Old RCMP Purchase Offer — FOIP S. 24

Page 12

CLELAND:

That Council for the Town of Pincher Creek accept the offer from Link Builders for
purchase of the combined properties of 655 Main Street (Plan 552LK Lot 13), 659
Main Street (Plan 460B Lot 103 & Plan 552LK Lot 102) and 656 Charlotte Street
(Plan 552LK Lot 14) for $50,000 including GST and direct Administration to prepare
a real estate purchase agreement based on conditions identified within the Request
for Proposals.

And further, That Council for the Town of Pincher Creek continue to work with Link
Builders through Direct Control Bylaw 1547-AS for development of the combined
sites based on one of the two options proposed.

CARRIED 24-169

NODGE:
That Council for the Town of Pincher Creek direct Administration to advertise the
sale of 655 Main Street (Plan 552LK Lot 13), 659 Main Street (Plan 460B Lot 103 &
Plan 552LK Lot 102) and 656 Charlotte Street (Plan 552LK Lot 14 to satisfy the
requirements of the MGA section 70.

CARRIED 24-170

NODGE:
That Council for the Town of Pincher Creek direct administration to bring back an

RFD considering the development of a multi-unit residential tax exemption bylaw.
CARRIED 24-171

Page -4 - of 5 Initials



Regular Council Meeting
April 8, 2024

12. NOTICE OF MOTION

13. ADJOURNMENT
BARBER:

That this meeting of Council on April 8, 2024 be hereby adjourned at 8:41 pm.
CARRIED 24-172

MAYOR, D. Anderberg

CAO, D. Henderson

APPROVED BY RESOLUTION

OF THE COUNCIL OF THE

TOWN OF PINCHER CREEK,

THIS 22 DAY OF APRIL 2024 SEAL

NEXT REGULAR MEETING OF COUNCIL TO BE HELD ON
MONDAY APRIL 22, 2024 AT 6:00 P.M.

Page-5-o0f5 Initials
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Special Council Meeting
April 12, 2024

SPECIAL COUNCIL MEETING
Held on April 12, 2024
In Person & Virtually,
Commencing at 9:00 a.m.

IN ATTENDANCE:
Mayor: D. Anderberg

Councillors: M. Barber, D. Green, G. Cleland, S. Nodge
B. Wright, and W. Oliver

Staff:

1. CALL TO ORDER
Mayor Anderberg called the meeting to order at 9:00 am.

2. AGENDA APPROVAL
GREEN:

That Council for the Town of Pincher Creek approve the April 12, 2024, Special Council
meeting agenda as presented.

CARRIED 24-173

3.  NEW BUSINESS

4. CLOSED SESSION
GREEN:
That Council for the Town of Pincher Creek agree to move into closed session of Council
on April 12, 2024 at 9:00 am in accordance with section 24 of the Freedom of
Information and Protection of Privacy Act, with Doug Lagore in attendance.
CARRIED 24-174

OLIVER:

That Council for the Town of Pincher Creek agrees to move out of closed session of
Council on April 12, 2024 at 11:46 am in accordance with sections 24 of the Freedom of
Information and Protection of Privacy Act.

CARRIED 24-175

Mayor Anderberg called a recess at 11:46 am
Mayor Anderberg called the meeting back at 12:54 pm

GREEN:

That Council for the Town of Pincher Creek agree to move into closed session of Council
on April 12, 2024 at 12:55 pm in accordance with section 24 of the Freedom of
Information and Protection of Privacy Act, with Doug Lagore in attendance.

CARRIED 24-176

Page-1-o0f2 Initials
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Special Council Meeting
April 12, 2024

CLELAND:
That Council for the Town of Pincher Creek agrees to move out of closed session of
Council on April 12, 2024 at 3:50 pm in accordance with sections 24 of the Freedom of
Information and Protection of Privacy Act.

CARRIED 24-177

NODGE:
That Council for the Town of Pincher Creek accept the CAO Interviews as presented.
CARRIED 24-178

5. ADJOURNMENT
WRIGHT:
That this meeting of Council on April 12, 2024 be hereby adjourned at 3:50 pm.
CARRIED 24-179

MAYOR, D. Anderberg

CAO, D. Henderson

APPROVED BY RESOLUTION
OF THE COUNCIL OF THE TOWN OF PINCHER CREEK,
THIS 22" DAY OF APRIL 2024 SEAL

NEXT REGULAR MEETING OF COUNCIL TO BE HELD ON
MONDAY APRIL 22, 2024 AT 6:00 P.M.
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AGENDA ITEM NO: 6.1

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Deer Management

PRESENTED BY: DATE OF MEETING:
Adam Grose, Recreation Manager 4/22/2024
PURPOSE:

For Council to review the deer management information.

RECOMMENDATION:
That Council for the Town of Pincher Creek accept the deer management information as
presented.

BACKGROUND/HISTORY:

At the January 23, 2023 regular Council meeting it was moved 'That Council for the
Town of Pincher Creek bring the concerned citizen letter on deer and fence height to
the March Committee of the Whole.' CARRIED 23-031

At the March 1, 2023 Committee of the Whole meeting it was moved 'That Committee
of the Whole for the Town of Pincher Creek receive the recent deer count performed
unofficially by local wildlife biologist Maria Didkowsky." CARRIED COTW 2023-038

At the March 13, 2023 regular Council meeting it was moved 'That Council for the Town
of Pincher Creek direct administration to investigate the possibility of amending the
Land Use Bylaw for temporary fencing.' CARRIED 23-097

At the April 24th, 2023 regular Council meeting it was moved that 'That Council for the
Town of Pincher Creek direct administration to research fencing options and pricing for
this site and bring back to a future council meeting.' CARRIED 23-160

At the April 24, 2023 regular Council meeting it was moved 'That Council for the Town of
Pincher Creek direct administration to investigate the reintroduction of the deer hazing
program and bring it back to council." CARRIED 23-175

At the May 8th, 2023 regular Council meeting a notice of motion was presented 'That
Council for the Town of Pincher Creek direct administration to prepare a report on deer
culling options.' CARRIED 23-207
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PART | — Deer- Human Interactions and Issues

12
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PART 2 -Identifying Options

19
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PART 4
TASK FORCE RECOMMENDATIONS

34
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PART 6
APPENDICES

41
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Mbertoo

Government

Urban Ungulates
Living with deer

Town of Pincher Creek
March 2, 2022




Page 72



Page 73



Page 74



Page 75



Page 76



Page 77



Page 78



Page 79



Page 80



Page 81



Page 82



Page 83



Page 84



Page 85



Page 86



AGENDA ITEM NO: 7.1

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Water Utility Bylaw 1631-24

PRESENTED BY: DATE OF MEETING:
Lisa Goss, Legislative Service Manager 4/22/2024
PURPOSE:

For Council to consider amendments to the Water Utility Bylaw 1631-22 as per Council
resolution 23-358 by passing the updated bylaw.

RECOMMENDATION:

That Council for the Town of Pincher Creek agree to amend Water Utility Bylaw 1631-24
as shown in section 11 by repealing Bylaw 1631-22, in section 12 by taking effect upon
third reading, and in Schedule C by replacing Commercial & Institutional with Non-
Residential.

That Council for the Town of Pincher Creek agree and give second reading as amended
to Water Utility Bylaw 1631-24.

That Council for the Town of Pincher Creek agree and give third and final reading to
Water Utility Bylaw 1631-24.

BACKGROUND/HISTORY:

On July 26, 2023, the Town of Pincher Creek enacted a Stage 2 Water Restriction under
Water Utility Bylaw 1631-22. The step was taken due to extremely low flow rates in
both the Castle River and Pincher Creek. The forecast at that time expected high
temperatures and no precipitation, the preventative measures were taken to ensure the
continuation of water supply for the Town.

On August 11, 2023 correspondence was received by the Mayor from the President of
the Pincher Creek Golf Club Society requesting that additional watering be allowed at
the golf course outside of the restrictions.

At a Special Meeting of Council held on August 16, 2023 the following resolution was
passed (23-358)

"That Council for the Town of Pincher Creek develop a bylaw amendment for Bylaw
1631 Water Utility Bylaw in regard to the Golf Course request as discussed and bring
back to Council."
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Bylaw #1631-242
Apell 2024 w2622
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f'i?ﬂ?lﬂlit“ AGENDA ITEM NO: 7.2

il

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: 2024 Property Tax Bylaw #1620-24

PRESENTED BY: DATE OF MEETING:
Wendy Catonio, Director of Finance and Human 4/22/2024
Resources

PURPOSE:

For Council to receive and pass the 2024 Property Tax Bylaw #1620-24, which will
authorize administration to process the 2024 property tax levies.

RECOMMENDATION:
That Council for the Town of Pincher Creek agree to give the 2024 Property Tax Bylaw
No. 1620-24, first reading.

That Council for the Town of Pincher Creek agree to give the 2024 Property Tax Bylaw
No. 1620-24, second reading.

That Council for the Town of Pincher Creek unanimously agree to present the 2024
Property Tax Bylaw No. 1620-24, for third reading.

That Council for the Town of Pincher Creek agree to give the 2024 Property Tax Bylaw
No. 1620-24, third and final reading.

BACKGROUND/HISTORY:

The Town is required to pass a property tax bylaw each year which determines the
revenue necessary to meet the current municipal budget which includes payments to
third parties such as Pincher Creek Emergency Services and the Province for Policing,
education requisitions, Crestview Lodge requisition, and the Government of Alberta
Requisition for Designated Industrial Properties including linear property.

The Town's property assessments have increased by $75,378,870 of which 15,899,550
is new growth for 2024 and 59,479,320 is inflation for existing property owners in 2024.

The total property tax rates for 2024 have decreased from 2023 as follows:

Residential rate decreased by 0.9534 as the 2024 total property tax rate is 10.9968 as
compared to 11.9502 for 2023.
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Non-Residential rate decreased by 0.9825 as the 2024 total property tax rate is 14.7769
as compared to 15.7594 for 2023.

Property taxes are based on two values: the assessed value of the property and the
municipal tax rate. Although the total property tax rate decreased, individual properties
will not necessarily see a decrease in their property taxes if the assessed value of the
property increased.

All readings of this bylaw are required in order for the tax notices to be mailed in May.

ALTERNATIVES:
That Council for the Town of Pincher Creek request further information and direct
administration to bring the 2024 Property Tax Bylaw to a future Council Meeting.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
As per the 2024 Operating Budget, the Town of Pincher Creek requires this level of
taxation to maintain the level of service property owners have come to expect.

FINANCIAL IMPLICATIONS:

As per the 2024 Operating Budget, Council agreed to a 2% increase in Municipal
Property Taxes or approximately $99,000. The 2023 Municipal Taxes collected were
$4,952,264. The 2024 Municipal Taxes is as follows: $4,952,264 (2023), plus $99,045 or
2% tax increase, plus $160,041 taxes from new growth for a total of $5,211,350.19 to
assist in funding the operations of the Town of Pincher Creek for 2024.

PUBLIC RELATIONS IMPLICATIONS:

The Property Tax Bylaw provides information to the Ratepayers of Pincher Creek
regarding the requisitions and municipal requirements of the Town. This bylaw will be
posted on the Town of Pincher Creek website.

ATTACHMENTS:
2024 PROPERTY TAX BYLAW #1620-24 - Draft - 3391

CONCLUSION/SUMMARY:
Administration recommends the passing of this bylaw as pursuant to Section 353 of the
Municipal Government Act, council must pass a property tax bylaw annually.

Signatures:
Department Head:

G lenctly Coaroms

CAO: .
Doveg Gevaetdon
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A BYLAW TO AUTHORIZE THE RATES OF TAXATION TO BE LEVIED AGAINST ASSESSABLE
PROPERTY WITHIN THE TOWN OF PINCHER CREEK FOR THE 2024 TAXATION YEAR

WHEREAS, the Town of Pincher Creek has prepared and adopted detailed estimates of municipal
revenue, expenses and expenditures as required, at the Council meeting held on December 11, 2023
and budget adjustments April 22, 2024;

WHEREAS, the estimated 2024 municipal revenues from all. sources other than property taxation total
$6,336,168 and:

WHEREAS, the estimated municipal expenses (excluding non-cash items) set out in the annual budget
for the Town of Pincher Creek for 2024 total 10,721,285; and the balance of 4,385,117 is to be raised
by general municipal property taxation

WHEREAS, the estimated amount required to repay principal debt to be raised by general municipal
taxation is 210,518 and;

WHEREAS, the estimated amount required for current year capital expenditures to be raised by
general municipal taxation is NIL and;

WHEREAS, the estimated amount required from future financial plans to be raised by municipal
taxation is 1,491,753 and

WHEREAS, the estimated amount transferred from reserves is 876,038 and

THEREFORE the total amount to be raised by general municipal taxation is 5,211,350 and

WHEREAS, the requisitions are:

Alberta School Foundation Fund

- Residential & Farmland 729,094
- Non-residential 419,759
Holy Spirit RCSRD 4

- Residential & Farmland 244 181
- Non Residential 49,921
Pincher Creek Foundation — Crestview Lodge 172,571
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Designated Industrial Properties 605

WHEREAS, the Council of the Town of Pincher Creek is authorized to classify assessed property, and
to establish different rates of taxation in respect to each class of property, subject to the Municipal
Government Act, Chapter M-26, Revised Status of Alberta; 2000, and

WHEREAS, the assessed value of all property in the Town of Pincher Creek as shown on the
assessment roll is:

Residential and Farmland
Non-Residential

428,918,630
144,488,550

Total Assessment 573,407,180

NOW THEREFORE, under the authority of the Municipal Government Act, the Council of the Town of
Pincher Creek, in the Province of Alberta, enacts as follows:

1. That the Chief Administrative Officer is hereby authorized to levy the following rates of taxation
on the assessed value of all property as shown on the assessment roll of the Town of Pincher

Creek:
Tax Levy Assessment Tax Rate
General Municipal
Residential & Farmland 3,613,511 428,918,630 0.0084247
Non-residential 1,597,827 144,488,550 0.0110585
Total 5.211.338 573.407.180
ASFF (Residential & Farmland) 747,520 329,434,645 0.0022691
ASFF (Non-Residential) 423,443 126,745,119 0.0033409
Totals 1.170.963 456,179,764
Holy Spirit RCSRD 4
Residential & Farmland 225,739 99,483,985 0.0022691
Non Residential 46,243 13,841,411 0.0033409
Totals 271,982 113,325,396
Pincher Creek Foundation 172.555 569,676,320 0.0003029
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Designated Industrial Properties 605 7,906,470 0.0000765

Grand Totals 6,827,443

2. This Bylaw comes into full force and effect upon the date of third and final reading.

READ A FIRST TIME this 22nd day of April , 2024

READ A SECOND TIME this 22nd day of April , 2024

GIVEN UNANIMOUS CONSENT TO GO TO THIRD READING this _ 22" day of _ April , 2024

READ A THIRD TIME and finally passed this __ 22" day of April , 2024

CAOQ, Doug Henderson
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AGENDA ITEM NO: 8.1

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Grazing Permit - 1387 Allison Street

PRESENTED BY: DATE OF MEETING:
Lisa Goss, Legislative Service Manager 4/22/2024
PURPOSE:

For Council to consider issuing a grazing permit as per Animal Control Bylaw 1598-22.

RECOMMENDATION:

That Council for the Town of Pincher Creek approve and authorize a grazing permit for
Plan 7610665, Block 3 (1387 Allison Street) to accommodate two horses for the period
of May 1, 2024 to November 30, 2024.

BACKGROUND/HISTORY:

Alberta Forestry and Parks has requested permission to accommodate patrol horses
during the 2024 summer and fall operating season. Water for the animals will be
supplied via a storage cistern located on the property that a water hauling services will
be used to resupply.

Section 3.2 of the Animal Control Bylaw 1598-22 states that;

No person shall keep anywhere within the limits of the Town of Pincher Creek, any
species of wild or domestic animal, or poultry, other than dogs, cats, indoor pets and
animals kept on land on which Council has issued a grazing permit...or if allowed under
the provisions of the Town of Pincher Creek Land Use Bylaw.

The subject property is zoned TUR - Transitional Urban Reserve
The current Land Use Bylaw only defines Extensive Agriculture and Intensive Agricultural
Operations, of which the grazing of a small number of animals is not included.

ALTERNATIVES:

That Council for the Town of Pincher Creek receives the grazing permit for Plan
7610665, Block 3 (1387 Allison Street) to accommodate two horses for the period of
May 1, 2024 to November 30, 2024 as information.

That Council for the Town of Pincher Creek approve and authorize a grazing permit for
Plan 7610665, Block 3 (1387 Allison Street) to accommodate two horses for the period
of May 1, 2024 to November 30, 2024 with the following additional conditions...
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AGENDA ITEM NO: 8.2

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Designated Officer Appointment

PRESENTED BY: DATE OF MEETING:
Lisa Goss, Legislative Service Manager 4/22/2024
PURPOSE:

For Council to consider appointing a designated officer in accordance with the Municipal
Government Act, the Town of Pincher Creek Municipal Development and Subdivision
Authority Bylaw and the Town of Pincher Creek Land Use Bylaw.

RECOMMENDATION:

That Council for the Town of Pincher Creek agree and appoint Kim (Lana) Kozak as
Development Officer for the Town of Pincher Creek and is authorized as a Designated
Officer while carrying out development and land use functions or duties for the
municipality in accordance with the Municipal Government Act, the Municipal
Development and Subdivision Authority Bylaw and the Land Use Bylaw.

BACKGROUND/HISTORY:
The Town of Pincher Creek Land Use Bylaw 1547 (s.3) states that Council shall, by
resolution, appoint a person or persons to the office of Designated Officer.

Kim Kozak has been employed by the Town of Pincher Creek since September of 2023
acting in the capacity of a development officer under the direction, supervision and
accountable to the CAO and the Legislative Services Manager.

Sections 210 and 623 of the MGA require a municipality to adopt a bylaw to establish a
subdivision and development authority (MDSA Bylaw 1543-15)

ALTERNATIVES:
That Council for the Town of Pincher Creek receives the designated officer appointment
information as presented.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
None at this time.

FINANCIAL IMPLICATIONS:
None at this time.
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AGENDA ITEM NO: 8.3

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: 2024 PCREMA Budget Request

PRESENTED BY: DATE OF MEETING:
Doug Henderson, Chief Administrative Officer 4/22/2024
PURPOSE:

The PCREAC is recommending the budget for approval by the three Partnering
Municipalities per section 20(d) of the common Emergency Management Bylaw.

RECOMMENDATION:

That Council for the Town of Pincher Creek approve the revised 2024 budget for Pincher
Creek Regional Emergency Management Agency (PCREMA) to include a new line for
Regional Deputy DEMs, which for 2024 is $8,200.

BACKGROUND/HISTORY:

The Pincher Creek Regional Emergency Advisory Committee (PCREAC) proposed a
budget for the Pincher Creek Regional Emergency Management Agency (PCREMA) on
December 6 and it was forwarded to three Partnering Municipalities (MD of Pincher
Creek, Town of Pincher Creek and Village of Cowley) with a recommendation for
approval. Since then it was realized that one of the Regional Deputy DEMs (RDDEM)
was moving from employment with the MD to the Town.

In discussions at the PCREAC and Joint Council between the MD and Town it was
proposed that costs for maintaining the RDDEMSs should be included in the PCREMA
budget. The PCREAC met on Thursday night March 28 and finalized the attached revised
2024 budget for PCREMA. It includes a new line for Regional Deputy DEMs, which for
2024 is $8,200.

If Councils wish to seek further revisions, they should refer the matter back to the
PCREAC so they can build consensus between the Partnering Municipalities.

ALTERNATIVES:
That Council for the Town of Pincher Creek receive the revised 2024 budget for Pincher
Creek Regional Emergency Management Agency (PCREMA) for information.

That Council for the Town of Pincher Creek request more information from Pincher
Creek Regional Emergency Advisory Committee (PCREAC) regarding Regional Deputy
DEM funding.
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AGENDA ITEM NO: 8.4

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Employee Retreat

PRESENTED BY: DATE OF MEETING:
Adam Grose, Recreation Manager 4/22/2024
PURPOSE:

For Council to receive information regarding a planned staff retreat on May 22, 2024.

RECOMMENDATION:

That Council for the Town of Pincher Creek support the staff retreat planned for May 22,
2024, and delegate Mayor Anderberg (or alternate) to make a brief statement to the
staff.

BACKGROUND/HISTORY:

Rhonda Oczkowski and Blake Edwards presented a concept to have a staff retreat with a
focus to create engagement and connections of employees by providing leadership,
increased communications and trust. The time is right given all the new employees since
last fall.

This idea was supported by the senior leadership team and an event has now been
planned for May 22nd, 2024 from 12:00-4:00 p.m. During this time all town facilities
will be closed to the public and all daily work activities will be shut-down. Any
unforeseen emergent issues (e.g. a water main break, issue at water treatment plant
etc.) which may require staff to attend work activities instead of the retreat will be dealt
with.

Administration will make every effort to ensure all public will be made aware of the
closures.

ALTERNATIVES:
None

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
Communication is first priority in the Strategic Plan and it specifies to 'develop
camaraderie within the Town Departments (union and non-union) that normalizes
helping each other when needed.’
FINANCIAL IMPLICATIONS:
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DRAFT

TOPC Employee Retreat
May 22, 2024
Kootenai Brown Village Museum

Purpose: To create engagement and connections of employees by providing leadership,
increased communications, and trust.

o All facilities and work activities will be closed for the afternoon to allow for all employees to
attend.

Itinerary:

12:00 pm Kootenai Brown Village Museum Cafe

Lunch served from 12:00 pm — 12:45 pm Homestyle burger, coleslaw, fruit crumble dessert &
Beverage.
*Allergy/dietary restrictions need to be indicated

12:45 pm — Introductions: Mayor
CAO — TOPC organization vision
Brief into of Employees

e Director of Operations

e (QOperations Manager

e Human Resources & Safety

e Communications

e Bylaw

e Development

e Communications

e Utilities

e Library Manager

2:00 pm — Icebreaker activity
2:15 pm — 3:45 pm - 5 groups rotate through various activities throughout the museum grounds.
3:45 pm - Debrief

4:00 pm — End of retreat
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AGENDA ITEM NO: 8.5

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: National Indigenous Peoples Day celebration

PRESENTED BY: DATE OF MEETING:
Doug Henderson, Chief Administrative Officer 4/22/2024
PURPOSE:

June 21 is National Indigenous Peoples Day. 2024 will mark the third year that this day
of significance will be celebrated in Pincher Creek & area. The day will be marked by
raising the Blackfoot Confederacy and Metis Nation flags at the multi-purpose centre.

RECOMMENDATION:

That Council for the Town of Pincher Creek acknowledge National Indigenous Peoples
Day by supporting staff to attend the celebration and approve the Mayor or delegate to
represent the Town in a speaking role.

That Council for the Town of Pincher Creek direct administration to prepare a letter
inviting a Blackfoot Elder from Piikani to attend the celebration.

BACKGROUND/HISTORY:

National Indigenous Peoples Day is a day for all Canadians to recognize and celebrate
the unique heritage, diverse cultures and outstanding contributions of First Nations,
Inuit and Metis peoples. The Canadian Constitution recognizes these three groups as
Aboriginal peoples, also known as Indigenous peoples.

Although these groups share many similarities, they each have their own distinct
heritage, language, cultural practices and spiritual beliefs.

In 2022 and 2023, the Pincher Creek community celebrated the day by raising the
Blackfoot Confederacy and Metis Nation flags. Impactful messages were shared by
Piikani Elders, the Town Mayor, and MD Reeve.

ALTERNATIVES:
That Council for the Town of Pincher Creek receive the National Indigenous Peoples Day
acknowledgement as information.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:

The Council Strategic Priorities 2022-2026 includes Values to help guide our work. One
of the values is 'Respectful relationships between all stakeholders built on trust,
responsibility and accountability'.
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AGENDA ITEM NO: 8.6

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: 2024 Budget Adjustments

PRESENTED BY: DATE OF MEETING:
Wendy Catonio, Director of Finance and Human 4/22/2024
Resources

PURPOSE:

To adjust the 2024 Budget to reflect the actual 2024 Property Taxes and Requisitions.

RECOMMENDATION:
That Council for the Town of Pincher Creek approve the 2023 Operating Budget
Adjustments as attached.

BACKGROUND/HISTORY:

The 2024 budget passed on December 11, 2023 reflected a 2% tax increase or
approximately $99,000 and an estimate of new growth or $20,000. Actual assessments
have reflected new growth to be $160,000 or $140,000 more than anticipated. At the
Council Meeting on April 8, 2024, Council agreed to transfer the additional growth into
the Municipal Sustainability Reserve. The Education Requisition for 2024 is $114,000
more than in 2023.

ALTERNATIVES:
That Council for the Town of Pincher Creek accept the 2024 Budget Adjustments as
information.

That Council for the Town of Pincher Creek request additional information from
Administration to be provided at a future Council Meeting.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
Municipal Sustainability relies on saving for the future through transfers to reserves.

FINANCIAL IMPLICATIONS:

Council agreed to a 2% property tax increase of $99,000 to assist in covering increasing
municipal costs. The additional $140,000 in new growth will be transferred to reserves
for future expenses.

PUBLIC RELATIONS IMPLICATIONS:
The 2024 Operating Budget is on the website and at the Town office.
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AGENDA ITEM NO: 8.7

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Rural Renewal Stream Community Designation Update

PRESENTED BY: DATE OF MEETING:
Doug Henderson, Chief Administrative Officer 4/22/2024
PURPOSE:

Update Council on initiatives aimed at attracting newcomers to augment current local
workforce, specifically the Rural Renewal Stream.

RECOMMENDATION:

That Council for the Town of Pincher Creek directs administration to stop work on the
Rural Renewal Stream designation until a dedicated staff member can manage the
program in its entirety.

And

That Council for the Town of Pincher Creek direct Administration to distribute the 'Guide
for Employers: Hiring Immigrants and Learning from Immigrant Employees and
Employers in Pincher Creek'.

BACKGROUND/HISTORY:

Prior resolutions:

June 7, 2023 COTW 2023-088 That the Committee of the Whole for the Town of
Pincher Creek direct administration to bring the rural renewal program back to the July
Committee of the Whole for further discussion.

September 6, 2023 COTW 2023-149 That the Committee of the Whole for the
Town of Pincher Creek direct administration to research the background information on
the Rural Renewal Program and communicate with the Pincher Creek District of
Commerce.

J The Economic Development Officer discussed the opportunity with the Chamber
of Commerce and the Chamber declined based on staff capacity.

Administration understands the importance of attracting immigrants. As stated online,
‘In 20 years, immigrants are likely to represent one third of Canada’s total population.
And, even sooner, immigrants may account for 100% of the growth of our labour force.’
(2023 Annual Report to Parliament on Immigration - Canada.ca). However, the Rural
Renewal Stream has a very heavy administrative component, both to get approved and
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THE TOWN OF PINCHER CREEK ABLERTA

Community
Readiness for
Newcomer
Integration

The Alberta Urban Municipalities Association (AUMA)
Community Readiness for Newcomer Integration project is
an opportunity for municipalities to learn about the
strengths, weaknesses, and gaps of local services and
supports for newcomers, and challenges the communities to

develop a plan to address gaps and weaknesses.

October 2021
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Community Readiness for Newcomer Integration

1. Summary

Pincher Creek has extensive research encompassing all
facets of economic and community development, with a
comprehensive understanding of the priorities of the
community (eg. housing, economic development and

growth initiatives, building a deeper sense of community)

There is a need for newcomer-specific components in
their action plans to support their economic
development, population growth, and community
development goals (ex. Building community interest in
attracting newcomers, creating information and
materials for orientation of newcomers, improving
socialization opportunities, and building collaborations

between existing community organizations)

2. Introduction
to the Project

PINCHER CREEK

Pincher Creek

The Alberta Urban Municipalities Association (AUMA) Community Readiness for Newcomer Integration project

is an opportunity for municipalities to:

¢ |earn about the strengths, weaknesses, and gaps of local services and supports for newcomers, and

challenges the communities to develop a plan to address gaps and weaknesses

¢ help municipalities assess challenges for newcomers

e provide information about the immigration process

Key strengths, weaknesses, and gaps in services and various challenges for newcomers are identified in this

report through the lens of the newcomer journey and the newcomer developing a sense of belonging. In

preparation for the town's action planning sessions, key opportunities identified by the community through

literature, interviews, and observation, were also compiled. Community partnerships were also laid out to start

the conversation on what collaborations might help advance the Pincher Creek Action Plan for improving

newcomer integration.

The Town of Pincher Creek aims to attract and retain more newcomers in order to grow the city, develop

businesses, and create a thriving community.
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Community Readiness for Newcomer Integration PINCHER CREEK

3. Community Profile
3,642

Population from 2016 Census

Brief Overview of Pincher Creek )
New Residents from Other
Pincher Creek is a small town 3,642 (Statistics Canada Countries

2016 Census) in southwest Alberta near the Rocky
Mountains. The town has a history that combines
Indigenous communities, agricultural pioneers, and
commitment to military service and police. Pincher I

3P

50

Creek has the benefits of small town living with the
additional advantages of being an area hub.

N Y @) X \e) () A >

N N N N N N N N
S S S S S S S S

Safe and secure (Community Values **Most recent data for temp. residents on Alberta

. Regional Dashboard is from 2014
Assessment for the M.D of Pincher

B New temp. Residents New Perm. Residents
Creek)
Access to quality education (Community L
Values Assessment for the M.D of Admission Category and
Pincher Creek) Applicant Type of Immigrant

to live in (2018 Alberta Spatial Price
Survey) town profile

Located in close proximity to mountains
(and recreation ex. Waterton National
Park)

:1 One of the more affordable communities

B Economic Immigrants (51.61%)

. Immigrants sponsored by family (48.39%)
Access to excellent health services

“m (Community Values Assessment for the
+ M.D of Pincher Creek; Community
Health Needs Assessment, 2020; Social
Needs Assessment, 2020)

Visible Minorities
55

——3 Availability of professional services (ex. 0

DI‘ID Dentist, optometrist, lawyers,
professional services, etc)

25
Key industries and economic drivers 15

e Agriculture, Tourism, Energy (wind, coal, oil, natural gas) -

e Other key employment sectors include health care,

20

manufacturing, retail, school divisions Filipino Japanese South Asian
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Community Readiness for Newcomer Integration

4. Typical Newcomer
Journey

This diagram illustrates a newcomer's typical journey starting
from their first point of interaction, and moving towards the
end goals where a newcomer gains a sense of belonging and
contributes to the community. It is important to note that
every newcomer's journey is different, does not necessarily
follow this order, has a wide range of challenges and needs,
and all steps are interdependent. For example, survival
depends on connecting with people.

In order to gain an understanding on how a newcomer might
navigate through these services and how they might be
welcomed into the community, strengths and gaps in each of
the areas shown in the diagram is outlined below.

Arrival Survival

Housing

l'

Transportation

Bankfhg

) (=) O

PINCHER CREEK

TR

e £ TR f\f’*qi:? W@M f i

Wmﬁ

A

Connection Belonging
and and
Integration Contribution
Health Education

o I ol XD

Activities and
Leisure

Employment Language  Socializing,
and Networking
Finances and adjusting to
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Community Readiness for Newcomer Integration

PINCHER CREEK

5. Overall Assessment of Community
Strengths, Weaknesses, and Gaps to
Support Newcomers in Settlement

and Integration

a. Community Assessment Methodology

Majority of the information for the Pincher Creek Community
Assessment was drawn from the extensive existing literature, a
visit to the community, and interviews with some service
providers and community organizations. The Community
Interview Guide, developed by CCIS and Insightrix Research,
asked about the organizations themselves, newcomer attraction,
familiarization with the community upon arrival, support systems
that exist in the community, and community relationships to
understand potential barriers for successful settlement and
integration of newcomers in the community. Two community
outreach liaisons connected with 8 service providers/community
organizations, and 1 New Canadian by phone and in person over

a period of 1 month.

Page.176.
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The findings reflect participants' knowledge and
perspectives on the issues faced by various groups.

Economic Immigrants

Have Permanent Resident (PR) status because they
are/have:

¢ High level English

¢ Highly educated

o Highly skilled

¢ Young age

Immigrants sponsored by family
Have PR status for family unification.
e Strong but small support network

Refugees
Forced to flee from persecution from their home
country.

New Temporary Residents
Temporary Residents are those with temporary work
permits.

New Permanent Residents
Permanent residents come in three main categories:
economic, family sponsored and refugees.

Visible Minorities
Persons, other than aboriginal peoples, who are non-
caucasion in race or non-white in colour.




Community Readiness for Newcomer Integration PINCHER CREEK

bh. Arrival & Survival

key components in newcomer settlement

Strengths

The existing airport in Pincher Creek is an asset
that the town is considering using as a service
centre, and transportation/logistics hub (Draft
Pincher Creek Community Economic
Development Strategy, 2021-2026

Maps and events are easily accessible.

Some religion organizations have been strong
links for certain newcomer populations and
have provided opportunities for newcomers
and existing residents to come together

Existing Community Services Directory is not
well known and it is unclear how it is being made
available to community members or newcomers
Along with other spaces (ex. current information
centre, library), there are several opportunities
to provide information for people new to
Pincher Creek (Draft Pincher Creek Community
Economic Development Strategy, 2021-2026)

Sustainable affordable housing is the number
one priority and objectives developed by the
mayor, councillors, administration, and town
employees (Town of Pincher Creek 2018 Four
year Strategic Plan 2014-2018).

Desire for Workforce Housing Action Team
Desire to work with a third party to develop a
workforce housing action plan

Municipal and inter-municipal transportation
is the number two priority and objectives
developed by the mayor, councillors,
administration, and town employees (Town of
Pincher Creek 2018 Four year Strategic Plan
2014-2018)

Community identified that they would prefer
to find out about alternative transportation
services through media (local newspaper,
radio, TV, and internet) and some “other
sources” including referrals, through the town
office, family and friends, the mail, etc.
(Alberta Provincial Transportation Needs
Assessment South Zone 2016-2017)

@ Gaps Weakness

Transportation

A

No clear place for newcomers to get information
about moving to Pincher Creek (Welcome
Wagon and pamphlets no longer available but
there are suggested key members that could
partner on this like the Chamber of Commerce
or Library)

Low awareness of what services/supports/
organizations are available in the community for
newcomers

“Ignores Outsiders” - there is a negative
perception about welcoming newcomers. The
community does not “embrace newcomer
energy and ideas, gives equal weight to
newcomer perspective in decision making, or are
actively encouraged to participate in decision
making” (13 Ways Progress Assessment)

Lack of available, affordable, adequate,
suitable and a variety of housing (Local
Housing Needs Assessment Update -
Executive Summary, 2016)

No housing cooperatives, co-housing
developments, or perpetually affordable home
ownership opportunities in Pincher Creek
(Local Housing Needs Assessment Update -
Executive Summary, 2016)

Affordable and/or supportive housing focuses
on housing needs of seniors

Little movement on housing issues identified

Could improve available, affordable,
acceptable, and adaptable transportation
(Alberta Provincial Transportation Needs
Assessment South Zone 2016-2017)

Those with transportation barriers were unable
to access medical appointments, services, and
recreation/leisure/religious/community
activities resulting in increased isolation,
feeling left out, and decreased companionship
(Alberta Provincial Transportation Needs
Assessment South Zone 2016-2017)

Stigma around riding the bus has been
identified as a barrier for uptake of the public
transit pilot project
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Unlike the provincial unemployment rate,
which rose between 2006 and 2016, the
unemployment rates in the Greater Pincher
Creek Region rose between 2006 and 20011
and then declined between 2011 and 2016.
(Social Needs Assessment 2019)

Positive perception of positioning to be
attractive to business (competitive cost
structure, prioritization in municipal agenda,
degree of red tape, value proposition
communication). (13 Ways Progress
Assessment)

Training Inc. provides career and employment
services, helps clients to build resumes,
conduct job searches, help with interview skills,
form filling, etc.

Pincher Creek Community Adult Learning
provides one hour per week ELL tutoring and
conversation class, help with
forms/transcripts/applications, academic
advising and student funding, and
foundational learning programs.

o There are events such as registration night
to encourage people to sign up to
programs, recreational activities and
volunteering

e The Pincher Creek Family Centre has many
supports (ex; teaching life skills, reading to
build relationships, parenting tips, advice)
and programming with great attendance

e Access to quality childcare is considered to
be a community strength (Social Needs
Assessment 2019)

Community Readiness for Newcomer Integration

Employment

Language

-
)
@
&
:

Socializing, Networking
and Adjusting to Culture

@ .

PINCHER CREEK

b. Arrival and Survival Continued ...

Not enough work for young people (2018
Strategic Plan) and the lack of economic
opportunities in the MD may be resulting in
export of talent, opportunities, and youth
(Community Values Assessment 2012)
Unemployment and underemployment are still
seen as priority social issues (Social Needs
Assessment 2019)

There is limited industry and new business
growth in the area (Social Needs Assessment
2019)

There is English language programming
approximately once per week, but more
frequent classes and programs (like when
newcomers were able to access online
programming with Lethbridge 5 days per
week) was beneficial

The broader Public Library System has ESL
programs but these are not currently available
at the Pincher Creek branch

Travel is required to Lethbridge for English
Language Testing

Lack of programming for young adults,
couples without children and single adults

Previously there was a Cultural luncheon
hosted by the United Church that
provided an opportunity for newcomer
and existing residents to share and
celebrate different cultures
Opportunities for newcomers to learn
about Canadian history and customs are
could be improved/expanded
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Community Readiness for Newcomer Integration

c. Connection and Integration

Wide range of health care services
available and accessible for both primary
care and acute care (Community Health
Needs Assessment, 2020; Social Needs
Assessment, 2020)

Highly rated health care facilities and staff,
high overall satisfaction with health care

The Pincher Creek area benefits from having
high quality choices for schools (K-Gr. 12)
The Pincher Creek Family Centre offers
programs to teach life skills, reading to build
relationships, parenting tips/advice, potty
training and much more.

The Municipal Library offers Digital Literacy
training

Pincher Creek Community Adult Learning
offers free WiFi, on-site computer lab for
learners and exam invigilation.

There are subsidized recreation passes
available through the Recreation
Department for low-income families to
promote accessibility

Events like registration night are well
attended and provide residents with
information on activities and recreational
opportunities in the community

There are many drop-in facilities free of
charge for families and children like The
Family Centre, Group Group Youth Society
and the recreation centre

+o
afa

1
Activities and
Leisure

®

PINCHER CREEK

Higher rate of emergency visits compared
to the rest of Alberta for respiratory
problems, mental health, influenza,
diabetes, and stroke (Pincher Creek Health
Data)

Mental health and addictions were
identified as being the most prominent
issue in the Community Health Needs
Assessment (2020)

Pincher Creek Adult Learning was the only
organization identified that can assists with
post-secondary forms, transcripts and
applications but it is quite a large process to
have education/training qualifications
recognized

Few post secondary opportunities may
motivate youth to move outside of the
community (Social needs assessment, 2019)
Training Inc. has a few programs available in
person in the community (Health Care Aid,
Security Professional, safety courses like H2S
+ First Aid) as well as some programs
available online that require occasional travel
to Lethbridge (Office Assistant, Workforce
Training)

Community members mentioned that an
outdoor group area or downtown events
would be beneficial

The most common barrier to participation in
recreation, parks, and culture

is program/facility scheduling and being
unaware of opportunities (Recreation Master
Plan 2020)
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Community Readiness for Newcomer Integration PINCHER CREEK

d. Newcomer Sense of Belonging
Leading to Staying and Contributing

When newcomers feel like they belong, they stay in a community
and contribute.

Opportunities (to people, places, times and spaces that enable belonging)

e Need to increase facilitation for access : e Thereis aneed for frequent and
and connections to activities in the 1 recurrent activities where newcomers
. ] . .
community ' can meet locals, find common interests
[}

e Need to create more activities for
young single adults to meet and
interact ex. periodic welcome nights or .
community socials

Newcomer Competencies

@ o Newcomers could use support in
understanding the culture,
community norms, and to get

connected to the community (ex.
Guide/mentor)

Belonging and
Contributing

|
7 N
Motivations

The desire to connect and
belong.

Competencies

Skills and ability to
connect and
experience belonging

Community Competencies

and doesn't see arole for themselves
in welcoming newcomers, soiit is
important to share the need for
growing the community & welcoming
newcomers, possibly by
communicating statistics and stories

e The community lacks guides/mentors
for newcomers, so there is a need to
raise awareness of newcomer needs
and services available to meet those
needs

@ e The broader community lacks interest

Motivations

e When a newcomer first arrives,

® there is generally more focus on
settlement or "survival"-(learning
about the new environment/world,
learning how to get around, finding a
home/job, communicating). Since
newcomers learn social cues from
the host community, it is important
for the citizens of Pincher Creek to
reach out to newcomers. This sends
the cue that it is acceptable for them
to reach out as well.
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Community Readiness for Newcomer Integration PINCHER CREEK

6. Action Planning - Identified
Opportunities, Ideas, and Initiatives

In several Pincher Creek reports, strategic themes and actions are identified and prioritized. The ones
presented here are key themes identified in several reports (ex. 13 Ways Progress Assessment, The
Town of Pincher Creek 4 Year Strategic Plan, Social Needs Assessment, Draft Community Economic
Development Strategy) and are particularly relevant in the discussion of newcomer attraction and

retention.

Housing

Address housing issues (affordability, availability, adequacy, suitability, variety)
e Because there has been little movement on addressing housing needs, the town may be interested in
connecting with organizations experienced in action in this area (ex. Rural Development Network)

Economic development: attracting and retaining businesses and people to
sustain the community economically and socially

Supporting entrepreneurism for growth and job creation through:

e business succession planning (ex. In agriculture; newcomer matching; marketing to newcomers in target
regions)

¢ dissemination of information about new and/or diverse potential markets (ex. In agriculture)

e increased business networks and partnerships (ex. home-based business social network, international
markets)

e utilizing and promoting the new "Alberta Advantage Immigration Strategy" streams for entrepreneurs

Include newcomer specific initiatives in economic development strategy and action plans such as:

e Educate the community about why newcomers are beneficial for the community’s economic and
social future, growth, and stability

e Educate the community and town about immigration process and the reality of challenges
newcomers face moving to a new town, country, and culture

e Gather and disseminate information available for newcomers moving to the town;

e Develop acommunity inclusion strategy

Town marketing and attraction strategy

o Highlight and market factors important to immigrants (ex. Access to quality education, safe community,
affordability, recreation opportunities, etc)

e Market to newcomer populations with skills needed and/or come from similar environments (ex. Eastern
Europe or South Americas for farming/ranching)

e Market to immigrant entrepreneurs since the community identified “appropriate economic development”

as ranching/farming tourism/rec, wind farms; NOT mining, big box stores, clear cut logging, oil and gas

(Community Values Assessment for the M.D of Pincher Creek)

Directly support people new to town

Improve supports for newcomers

e Develop arrival services/plan (ex. welcome centre, navigation support, welcome website/info, one-
on-one guides/mentors)

e Provide opportunities for newcomers and locals to connect with each other and to learn about
different cultures and experiences

e Collaborate with settlement services from Lethbridge Family Services or Calgary Catholic
Immigration Society to improve settlement services for newcomers, especially more online English
Language Learning Opportunities (as done during Covid)
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Community Readiness for Newcomer Integration PINCHER CREEK

6. Conclusion

Critical to the sustainability of economic and community development goals of Pincher Creek
is the attraction and retention of newcomers, and therefore, also addressing needs specific to
them. These initiatives will help newcomers resettle in the community and stay there, building
for the future.
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AGENDA ITEM NO: 8.8

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Pincher Planters Agreement

PRESENTED BY: DATE OF MEETING:
Stephen Burnell, Director of Operations 4/22/2024
PURPOSE:

To review the 2023 financial statement and the 2024 proposed agreement between the
Pincher Planters and the Town of Pincher Creek.

RECOMMENDATION:
That Council for the Town of Pincher Creek approve the 2024 Pincher Planters
Agreement.

BACKGROUND/HISTORY:

The Pincher Planters maintain five (5) main flower beds throughout the community.
Pincher Planters undertake planting, weeding, watering, mowing, and trimming to a
standard and a schedule as determined by the Pincher Planters.

The Town continues to provide water and maintenance as part of the ongoing Parks
program.

ALTERNATIVES:
Council for the Town of Pincher Creek receives the Pincher Planters agreement for
information.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
None

FINANCIAL IMPLICATIONS:
The 2024 budget includes a grant of $8,000 (GL 74-12-00-2770) for Pincher Planters
watering and mowing.

PUBLIC RELATIONS IMPLICATIONS:
Continued community beautification.

ATTACHMENTS:
Pincher Planters Agreement 2024 Draft - 3392
Pincher Planters Finanical Report 2023 - 3392

Page 1 of 2

Page 183



CONCLUSION/SUMMARY:
Administration supports entering into the 2024 Pincher Planters agreement.

Signatures:
Department Head: . -
o SZzbere K50t weetd
CAO: _ .
Doy Geeaetdon

Page 2 of 2
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THIS AGREEMENT made this __day of 2024, AD.

BETWEEN:

The Town of Pincher Creek
Of P.O Box 159, Pincher Creek
In the Province of Alberta, TOK-1WO
(Hereinafter referred to as "the Town")

OF THE FIRST PART

The Pincher Planters
Of P.O Box 2500, Pincher Creek
In the Province of Alberta, TOK-1WO
(Hereinafter referred to as "Pincher Planters")

OF THE SECOND PART

WHEREAS the Pincher Planters desire to enhance the maintenance of the Five primary flower bed areas
within the Town of Pincher Creek through planting, weeding, watering, mowing, and trimming.

AND WHEREAS these beds are located as follows: the corner of Main Street and Hewetson Avenue,
adjacent to Builders World; the corner of Main Street and Hewetson Avenue, adjacent to the Royal
Canadian Legion; Cenotaph Park; Pincher Park; Multi-Purpose Facility/Library (excluding the west bed in
front of the swimming pool windows); Veteran's Memorial Campground; and (See Schedule A).

AND WHEREAS the Pincher Planters are a volunteer non-profit organization;

NOW THEREFORE the Parties hereto agree as follows:

1.
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As per Council resolution approving the 2024 Town Budget, the Town of Pincher

Creek will provide funding of $8,000 to the Pincher Planters for the maintenance of

the listed beds, including purchase of additional plant materials and the cost of
additional watering, mowing, and trimming of all beds listed in Schedule A.

The approved project funding is for the period of January 1, 2024, to December 31, 2024.
Pincher Planters are to undertake the planting, weeding, watering, mowing, and trimming to a
standard and a schedule as determined by the Pincher Planters.

The Town will continue to water park areas and flower beds with underground

irrigation systems and provide maintenance which is normally part of the ongoing

Town parks program.

Pincher Planters shall ensure that any contractor performing project work to have

liability insurance, WCB coverage, and a Town Business License. All work is to be

carried out in a safe manner.

Pincher Planters shall not make any changes or deviation to its approved project

without receiving written consent by the Town as per the Maintenance of Public

Areas Policy #701-05.



7. Pincher Planters shall provide to the Town by April 15th of the year following the end of the
agreement, a financial report showing all the revenues and expenses related to the project and
signed by two members of the Pincher Planters.

8. This agreement serves as written approval for the retention of the surplus funds from the 2023
project year in the amount of $1,957.34.

9. Inthe event of surplus funds in the possession of the Pincher Planters at the end of
the 2024 project year, the surplus shall be returned to the Town unless written
approval is obtained from the Town confirming the retention of the surplus funds.

10. Following the execution of this agreement, the Town will issue an $8,000 cheque to the Pincher
Planters to be used for the purposes as stated in the Council resolution and this agreement.

The Pincher Planters agrees to the conditions as set out herein.

Town of Pincher Creek

(Authorized Signature) (Authorized Signature)

(Printed Name) (Printed Name)

The Pincher Planters

(Authorized Signature) (Authorized Signature)

(Printed Name) (Printed Name)
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SCHEDULE A - Town of Pincher Creek & Pincher Planters Agreement

Maintenance of Flower Beds

Flower Beds PINCHER PLANTERS THE TOWN
Additional Additional | System

Areas/Locations Planting Weeding Woatering Mowing |Waotering Mowing

Hewetson & Main - Builders World Green Space (1-bed) v v v

Hewetson & Main - Legion Green Space (4-bed's) v v v v v

Cenotaph Park (7-beds) v v v v v

Pincher Green Space (3-beds) v v v v v

Veteran's Memorial Campground (2-beds) v v v v v

Multi Purpose Facility - Front/Bridge (1-bed) v v v v

Multi Purpose Facility - Front/Senior's Centre (1-bed) v v v v

Multi Purpose Facility - Library South {1-bed) v v v v

Multi Purpose Facility - Library East {1-bed) v v v v

Multi Purpose Facility - Library North {2-beds) v v v v v

Multi Purpose Facility - CIB Round (1-bed) v v v v v
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PINCHER PLANTERS - INCOME AND EXPENSES 2023
Date Vendor/ Bank INCOME INCOME INCOME INCOME
2023 INTEREST |GRANTS DONATIONS |OTHER
Fent Flan
26-Jan Deposit MD of PC 7,500.00 -7,500.00
31-Jan | Interest 1.41 -1.41
28-Feb |Interest 1.85 -1.85
31-Mar|Interest 2.05 -2.05
30-Apr | Interest 1.99 -1.99
25-May | Deposit Town PC 8,000.00 -8,000.00
31-May | Interest 224 2.24 . () . .
8-Jun | Deposit Plant Exch 503.00 |, -478.00| - '
" -25.00p
9-Jun|Deposit - Friends Library 150.00 -150.00 T ,
22-Jun Deposit - 25.00 2500, - oAT7
30-Jun|Interest 2.86 -2.86 /
20-Jul|Deposit 25.00 -25.00| /
31-Jul|Interest 2.45 -2.45
31-Aug|Interest 1.92 -1.92
15-Sep| Donation - Alice Ames 50.00 -50.00
30-Sep |Interest 1.65 -1.65
21-Oct|Donation - Rotary Club 500.00 -500.00
31-Oct|Interest 1.61 -1.51
30-Nov/|Interest 1.42 -1.42
31-Dec|Interest 1.47 -1.47
TOTAL 16,775.82| = ( -22.82 -15,500.00 -700.00 -553.00 \
163353
- i4,%813.4% 7 N
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AGENDA ITEM NO: 9.2

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole

SUBIJECT: CAO Report

PRESENTED BY: DATE OF MEETING:
Doug Henderson, Chief Administrative Officer 4/22/2024
PURPOSE:

To provide Council with updates on activities that Administration has done to provide
services to the community, based on various policies and bylaws.

RECOMMENDATION:
That Council for the Town of Pincher Creek accept the CAO report for information.

BACKGROUND/HISTORY:

As the Town Council has only one employee, the report of all actions of staff is included
within the one report. It is divided into the three main service areas of Corporate
Services, Operations and Community Services.

It is planned that this report come before Council quarterly.

ALTERNATIVES:
That Council for the Town of Pincher Creek request further details on specific activities
relating to a specific service.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:

Council's Strategic Priorities & Initiatives for 2022-2026, Initiative 1B has a desired
outcome of: Improved Administration interaction within the organization and with
Council.

FINANCIAL IMPLICATIONS:
All actions are within the approved Town budget.

PUBLIC RELATIONS IMPLICATIONS:
Provides the public with some insight into how things get done and which department
does them.

ATTACHMENTS:
None at this time.

Page 1 of 2
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Chief Administrative Officer Report

Chief Administrative Officer

Meetings attended, either in-person or virtually:

All Council, Special Council, Joint Council and Committee of the Whole
Municipal Development & Subdivision Authority
Pincher Creek Regional Emergency Management Organization (PCREMO)
Workplace Health & Safety
Allied Arts Council - Executive Director and President
o Discussed the rose garden fencing, solar array, geothermal, pride flag, windows
Olman Rose Society - Executive and member
o Discussed the deer problem, possible fence options, watering during restrictions
using drip system
Residents neighbouring the new SuperForm plant
o Discussed land use and development processes to date and confirmed that Town
feels all steps were done correctly; any pollution issues are to be reported to AB
Environment
Curling Club - new facility building project team
Departmental staff meetings at Multipurpose Facility (including library), at Operations
Shop, and at Administration Office
RCMP -regarding insurance claim on building
Developer of residential lands in NW Pincher Creek north of Tumbleweed Ave
Northback Community Relations Advisor, for Grassy Mountain Project

Staffing, Training and Development
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Director of Operations hired January 30, 2024
Reviewed the job description of the vacant Director of Planning, Development and
Recreation to determine where the gaps exist within the organization; to be renamed back
to Director of Community Services
Attended Brownlee LLP legal seminar Emerging Trends (virtual)
Local Government Fiscal Framework webinar
Preparing Southern Municipalities for Drought webinar
Some minor changes have been made to the Organization Chart and position names
improved (see attached Chart):
o Director of Corporate and Financial Services (or Director of Finance & HR) is now
Director of Corporate Services
o Director of Operations, Infrastructure and Parks is now Director of Operations
o Director of Planning, Development and Recreation is now Director of Community
Services
o Communications, Marketing and Community Engagement Officer is now
Communications and Marketing Officer
o Asset Management Coordinator now reports to the Director of Operations



Human Resources and OHS

Recruitment, Onboarding, Workforce Development & Employee Engagement:

Health

On March 20th, 2024, the Town participated in the Crowsnest Consolidated High School
Search for Success Summer Job and Volunteer Fair to recruit for various seasonal positions.

Positions currently being recruited for include Seasonal Parks Maintenance staff, Manager
of Finance, temporary Administrative Assistant, and Summer Games Summer Student.

The Bylaw Officer position has been filled, with the new hire scheduled to start on April 22,
2024.

Ongoing efforts are being made to enhance workforce development initiatives.

An Onboarding Engagement session was conducted to evaluate the current approach to
welcoming new employees and to identify areas for improvement.

Baseline HR/HS assessments have been conducted with all leadership positions to gauge
engagement and identify opportunities for enhancement.

Staffing contingent
o Full-time

o Part-time

o Seasonal

o Staff on leave -1

o Staff Vacancies
and Safety:

Seven employee orientations have been conducted to ensure new hires are well-informed
about safety protocols and procedures.

Six workplace incidents were reported during the reporting period, prompting continued
emphasis on proactive safety measures.

Two formal inspections were carried out by the Joint Health and Safety Committee at the
Multipurpose Facility and Operations yard to identify and address potential hazards.

Notably, there were no lost time or medical aid incidents reported to the Workers'
Compensation Board (WCB).

The Town of Pincher Creek remains committed to promoting a safe and engaging work
environment for all employees

Communications and Marketing
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The first monthly e-newsletter was published February 6, 2024, with 301 current
subscribers. Print newsletters are also distributed to a few locations throughout town
including the library, recreation department, seniors’ facilities, coffee shops.
Communications Plan: Council Engagement Survey complete. Internal engagement
surveys concluded April 19. Public engagement surveys will be developed and distributed
in the late spring/early summer.

Continuing to work with TNC Publishing to produce the 2024 Visitor’s Guide, expected to be
delivered mid- to late-April.



e The first communications for the Climate Risk Assessment Homeowners Checklist went
out the week of March 25. This is a joint project with the MD of Pincher Creek and Piikani
Nation Lands Department. Regular monthly communications will continue.

o Attended the CCHS Job Fair to promote lifeguarding opportunities. Students from
Livingstone School were bussed in to attend. There were some great interactions and
inquiries from several students.

o  Working with the website provider to refresh the visual layout and navigation of the existing
website. Anticipated to be live mid-May.

o Assisted the recreation department and the MD of Pincher Creek with the Volunteer
Appreciation event on April 18.

o  Worked with the recreation department and the FCSS Coordinator to prepare the Trade
Show booth and materials.

Corporate Services

Financial Reports will be separate, to align with Procedure Bylaw
Legislative Services
Bylaws

- Land Use Bylaw Amendment 1547-AS passed February 26, 2024, to redesignate lands located on
Main Street (the old RCMP building and adjacent lots) to Direct Control. RFP was publicized, one
proposal received for less than market value, now in advertising stage in accordance the Municipal
Government Act.

- Land Use Bylaw Amendment 1547-AT passed January 22, 2024, to redesignate lands located at
806 Main Street to Transitional Commercial - C4. Development Permit 24-D0009 was approved on
February 21, 2024 for a Fourplex.

- Bylaw 1473-24, Appointing Interim Chief Administrative Officer Doug Henderson received all three
readings on January 22, 2024.

- Council Code of Conduct Bylaw 1622-24, to establish a code of conduct for members of council,
council committees and other bodies established by council, as required by the MGA, received all
three readings on March 25, 2024.

- Land Use Bylaw 1547, through a series of special council meetings, Council, is working with the
Oldman River Regional Services Commission to prepare a complete Land Use Bylaw update.

- The Municipal Borrowing Bylaw 1570-24, to authorize Council for the Town of Pincher Creek to
borrow for the purpose of financing operating expenditures received all three readings on March 25,
2024.

-The Water Utility Bylaw 1631-22 is currently being amended following a stage 2 water restriction
enacted on July 26, 2023 due to extremely low flow rates in both the Castle River and the Pincher
Creek. The Government of Alberta has requested municipalities develop and enforce bylaws for
water conservation and restrictions in times of water shortage and drought. The proposed
amendments are intended to resolve both a request from the Golf Course and the Drought
Management Plan.
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Policies

-Proclamations Policy 123-21, which provides direction to administration for advertising
proclamation within the Town of Pincher Creek, was updated March 11, 2024 by adding Purple Day
(March 26) to support Epilepsy Awareness to the list. The listis currently being reviewed by
administration and updated to remove any outdated proclamations.

Leases/Agreements

-The Pincher Creek 5 Pin Bowlers Association 5 Year lease update was approved by Council on
March 11, 2024 and has been signed by the Association.

Fred Huddlestun Senior Citizen Centre Society lease update was approved by Council on March11,
2024. While a waiver of rent was requested, Council set annual rent at $1100. Currently awaiting
the signed lease from the Society.

Consistent Fitness Pincher Creek received approval for an amended 5 year lease on January 8,
2024. Rent for the Multi-Purpose Facility area over a 2 year period is to be $1,250 per month in 2024
and $1,500 per month thereafter. The business has signed the lease.

Operations

e Two (2) Water main repairs.
o Adelaide Street
o Schofield Street
e One (1) Water Service repair.
o ElkAve
e Steel storage containers received at Operations yard
e New water meterinstalls: 0
e \Water meter repairs (Serviced): 9
o Water shutoffs: 12
e (Cemetery
Inurnments (Open only) : 2
Inurnments (Open/Close): 2
Full Burials: 0
Pre-Need Plots: 2
o Monument Installation: 3

o O O O

e Columbarium
o Columbarium inurnments: 2
o Pre-Need Niches: 2
o Columbarium inscriptions: 2
o Columbarium I - six (6) remaining niches
o Columbarium Il - 61 remaining niches
o \Water meter read request — 36.
e Garbage additional pick-up request - 6
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e Revised winter maintenance activities in Downtown area

e Draft Winter Maintenance survey prepared.

e Request for Proposals for Old RCMP sale and redevelopment completed.

e Safety inspection of Operations yard and buildings

o Four (4) streetlights repaired

e Three (3) sewer service inspections

e Street sweeper at dealer for repairs/servicing in preparation for Spring.

e Backup garbage truck at dealer for front end repair

e Drafted drought management plan for inclusion with Water Utility Bylaw update

e Extended general engineering services contract with Stantec for 2024

e Preparation of WTP license renewal application

e Sodium Hypochlorite capital project awarded to Filtrum and preconstruction meeting
completed.

e Water Treatment Plant pump replacement capital project pre-construction meeting
completed.

Parks

e Interviews and offer letters for Parks Maintenance 4 Seasonal employees.

e Planning for Spring maintenance activities.

e Parks & Sports Fields Facility Rentals confirmed with local user groups.

e Quotations received for herbicide and fertilizer applications.

e Quotations received for portable toilets.

e Planning/Ordering of EQuipment & Material for seasonal maintenance tasks.
e Received new field line painter.

Facilities

e Renovations underway at Operations Building to accommodate Parks seasonal employees.
e Received quotations for RCMP detachment Fire Alarm yearly inspection.

e Received quotation for Community Recreation Centre roof leak.

e Received quotations for RCMP detachment roof gutter heat trace.

e Painting ongoing at Town Office.

e Completion of repairs at Castle River pumphouse

e Gas meter replaced at water treatment plant.

e Secured doors and access for property on Table Mountain Street.

o Replaced AED batteries.

Community Services

Family and Community Support Services and Special Projects
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e FCSS awarded 2024 funding ($221,440) to nine organizations in Pincher Creek and district.
Of note, Meals on Wheels is a new grantee managed through the Pincher Creek
Foundation.

e FCSS also awarded $4,000 in Special Projects funding to support community development
initiatives that promote awareness about Pride and 2SLGBTQIA+. The funding was awarded
to Napi Friendship Association and Pincher Creek & District Library. Events will take place
in June 2024.

o Emergency Social Services (ESS): Four members of the branch completed Incident
Command System 200 (November 2023), and six members completed Registration and
Reception Centre Program/My Alberta Emergency Registration System training (February
2024).

e The Community Housing Committee updated the Terms of Reference (March 2024).

Planning & Development

Compliance Certificate Requests

\ Received \ 5 \ Issued \ 5

Business Licences Applications (New & Renewed)

‘ Issued ‘ 345 ‘ Waiting Payment ‘ 66

Development Permit Applications

Received 27 | Withdrawn |1 | Issued | 20 | In Process | 6 | Schedule for next 6
MDSA Meeting

Development Permit Applications gone or going to MDSA

‘ Scheduled or Already Taken for Decision ‘ 19 ‘ Issued ’ 13

Development Permit Appeals

‘ Received ‘ 0 ‘ Decision Upheld | 0

Building Permit Applications

‘ Received ‘ 14 ‘ Issued | 6

Electrical Permit Applications

‘ Received ‘ 14 ‘ Issued ‘ 10

Gas Permit Applications

‘ Received ‘ 7 ‘ Issued ’ 5

Plumbing Permit Applications

‘ Received ‘ 4 ‘ Issued ’ 1

Land Use Bylaws Amendment Applications (MR / Road Closures, LUB)

‘ Received ‘ 2 ‘ Withdrawn ‘ ‘ Approved or Defeated ‘ 2

Subdivision Applications
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‘ Received ‘ 4 ‘ Withdrawn ‘ 1 ‘ Approved ‘ 2

Land Use Bylaw Complaints

‘ Opened ‘ 1 ‘ Closed ‘ 0

Notice of Intent / Stop Orders

‘ Issued ‘ 0 ‘ Closed ‘ 0

Safety Codes Services

Council awarded a 5-year contract for Safety Codes Services to Park Enterprises Ltd. on February
12, 2024 with a permit fee percentage split of 70%/ (Agency)/30% (Town).

Land Sales

1364 McEachern Street — Sale Pending
1368 Dobbie Avenue — Sale Pending
1124 Table Mountain Street — Available for Sale

655 and 659 Main Street and 656 Charlotte Street — Notice of Disposition of Land for Less Than
Market Value Advertised

Bylaw Enforcement

Vacant since November 2023, the Bylaw Enforcement Officer position has recently been filled. Itis
anticipated that it will take some time to clear the backlog of citizen requests received.

Recreation Services

Arena

e Sound System upgrade quotes came in at $67,000 which was slightly over budget of
$65,000. MD of Pincher Creek has been asked for funding and Minor Hockey applied for a
CFEP grant for 50% of this project; no answers to date.

e  Startec Refrigeration was contracted to complete the Brine Line replacement at a cost of
$11,300. The project is expected to be completed at some point this spring/summer.

e The compressor overhaul has been scheduled to be completed this summer as well.

e Some unexpected repairs were identified by Startec during their mid-season check of the
ice plant. The condenser eliminators will need to be replaced due to excessive damage.
Cost for this project is expected at $10,000.

e The shower room installation will be completed by arena staff starting in April 2024.

e There were some complaints received from the public about the cold temperatures in the
arena, our heaters are set to turn off at 4 degrees Celsius. Any higher than that the ice
condition starts to lose its quality and becomes too soft causing a safety issue for skaters
ontheice.

e Quotes are being requested to try and address the heater complaints to investigate options
to move or realign the heaters for more effectiveness.
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Pool

Spring lesson registration was opened on March 25 at 8:00 am. Initially there were 12
different classes offered, with the addition of 3 classes due to another instructor being
hired. Online bookings were used and the lessons were full within 10 minutes of going
online, which created some frustration from users not being able to getinto lessons. An
instructor course will be scheduled in early June to train some more instructors who will be
able to offer more lessons moving forward.

3 new pool staff were hired in the first quarter of 2024

The Pool 25" anniversary will take place on July 8, 2024. Planning stages for this event
include a free swim to the public, music and presentations from some of the original
members of the pool building committee. Council participation will be requested.

The Pool Hydrochloric Acid room is virtually complete, however, tying into the Sprinkler
System was missed in the initial design of the project. Options will be forthcoming to
Council on how to finalize this project.

Administrative

Completed a MPF Tour with the interim CAO — Doug Henderson

A Summer Program Coordinator was hired, expected start date is April 30, 2024.

Several Summer Games meetings held with the Southern Alberta Recreation Association.
Summer Games will take place in Coaldale from July 3-6, 2024. This will be the first Games
since Pincher Creek last hosted them in 2019.

Collaborated with the Operations Department on the transition of Parks and Sports fields
from Community Services over to Operations.

A new campground host — Grant Washburn was hired for the 2024 season. Online bookings
are also taking place and currently are over 1/3 booked for the entire season.

Have attended a few meetings with Administration and the Rose Society and Allied Arts
Council to discuss concerns surrounding the fencing and other issues related to the Lebel
Mansion and Rose Garden.

Submitted a Request For Proposals for the Phase 2 Play Spaces and Landscaping at the
Childcare Centers. Closing date was April 10, 2024. Met with the PCCELC Executive
Director and MPF coordinator to select the preferred contractor to have this project go
ahead. Should be completed within the allocated budget.

Recreation Programmer -

October 2023 —December 2023
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Pickleball moved back indoors. Monday/Wednesday/Fridays at Town Hall gym. Wednesday
evening at Canyon School. Friday evenings at MHHS.

Afternoon Fitness Break -Monday/Thursdays- approx. 8 reg attendees

Community Keep Fit - Monday/Wednesday — Approx 15 reg.
attendees

November 10 — KidSport sponsored swim. About 80 kids in
attendance




o November 17 — Parade of Lights- town council participated — 12 floats, 3 businesses had
firebowls.

e November 22/23 -ICS 200 training

e December 11 - Communities in Bloom Christmas Decorating
Challenge - Community members did nominations plus a 3
volunteers judges selected 3 residential homes as winners. They
received a CIB sign and live table greenery.

e December 15 - Ugly Sweater Day- all Rec department participated.

® The highly anticipated Pincher Creek Calendars were delivered into
mail boxes and available for pick up.

January 2024 - March 2024

e January 5-Vision sponsored swim 145 swimmers

e January 14 — Pop up Cross Country Ski Lesson — cancelled due to the frigid weather

e February 7 - Winter Walk & Jersey Day. A day to promote active living outside plus Pincher
Creek traditional sporting of their favorite jerseys.

e February 19 Vision sponsored Family Skate — 30 skaters

e February 28 — Pink Shirt Day — all recreation dept staff participated

e March 7 - Activity Registration Night — 18 tables. Approximately 150 people
came to check and or register for spring activities.
e March 15 -KidSport sponsored Swim — 64 swimmers
e Winter Sole Walk - start February 22 — opportunity for anyone to join this walk,
different Town location each Thursday morning. Average 6 — 8 walkers.
e March 25 - Arena closed for the season
Stats for the ice season:
*  Approx. 2033 public/family skaters %‘“tf: yo&ﬁﬁ/:[ﬁﬂ
80 Parent/Tot/senior skaters :
66 Private rentals
8 home tournaments
98 school classes
* 6 new arena advertisers for 26 total advertisers for 23/24 season
New to this year was Youth Shinney for ages 6 — 9 every Monday. Organized and ran by
parents. Average 15 kids per/session

& Aot o]
ACTIVITY
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Upcoming Events and Activities
e Grant application for Volunteer Week event. Preparations for Volunteer Week activities
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Grant application for Recycle Reuse Fair. Preparations of event for June 8
Preparations for Pitch-In month which will be starting April 14
Attending Day on the Creek meetings in preparation of event for May 16.

2024 Quarterly Report —January 1 — March 31, 2024 - Aquatics
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Hosted a Bronze Medallion course in February in partnership with Livingstone School, all
candidates passed. Another to be hosted in May to support more students.

Hosted a National Lifeguard course in February, current assistant lifeguards were certified
as Lifeguards plus some new candidates.

Hosting a Bronze Cross course in April.

Hosting a National Lifeguard course in April, adding a few new lifeguards to the staff.

Junior Lifeguard Club - started winter season. The club prepared for and participated in a
competition held at the YMCA in Calgary with about 10 attendees. They broke some timing
records during this meet. The club will head to the Provincial competition in April back at
the same facility in Calgary.

School Swim Programs — a large increase in school swim program requests has been noted.
All spots for school lessons right into June are filled.

Held a staff in service training in March. By hosting monthly in services, the pool staff team
is maintaining consistency, accountability, and ongoing training, leading to positive
changes in the team dynamics and the ability for staff to practice key job related safety
skills.

A two day training workshop was held for Xplor Recreation (Perfect Mind) software to gain a
better understanding of the program and how to use it. A task list was created and a follow
up training session in 2025 is being considered.

Spring Lifesaving Swim for Life swimming lessons will be offered in April & May, with
registration complete. The demand for swimming lessons continues to be high so there
should be more full classes going into the summer season. There is a need to train more
instructors over the next few months.

Kayaking Club — The Pinch-o-creekers kayak club has been very busy this winter with an
increase in interest and participation in the program. The lead for the program has held a
few Saturday clinics, courses and events over the winter and into the spring.

Kids Sport swims —the pool planned to host more Kids Sport swims for 2024 and dates have
been chosen dates for the calendar year.

Evenings and Weekends - use during these time periods seem to be trending a bit better
and steady. Both have had some fluctuation during the winter with use increasing slightly
towards spring.

Holiday swims — Both February and March school break times saw an increase in pool use
and swimmer attendance.

Annual pool facility shut down completed. Tasks and projects completed were as follows
deep cleaning of the facility, pool basin tile repairs, plumbing repairs in the family and main
change rooms, painting and touch up painting, inventory, pool and hot tub basin biofilm
removal, pool deck calcium build up removal, more work complete from the Lifesaving
Safety Audit included replacement of changeroom diaper change tables, equipment
upgrades, hot tub repairs. The pool re-opened on January 29, 2024.

Pool Acid room addition progress continues.



e The Dolphins Swim Club home swim meet will be hosted the weekend of July 12, 2024. This
is a change from previous seasons when the meet normally occurs in June.

e The Regional Swim Meet in Pincher Creek will take place the weekend of August 9 -12,
2024.This is a large event bringing in swim clubs from all over the region.

Pool Quarterly Report January-March 2024

LANE 6-8am 178
LANE MID DAY 404
P+T 248
AQUAFIT 8-9AM 251
AQUAFIT 3-4PM 207
OPEN 1696
Open/Fit 553
RENTAL 112
THERAPY 70
JLC 294
MASTERS 0
FITNESS 41
KAYAKING 75
DOLPHINS 0
TOONIE OPEN 364
PIRANHAS 0
KIDSPORT 64
FAMILY 85

Registration for Programs and Courses

BRONZE MEDALLION AND CPR C 5 Registrants
BRONZE CROSS 0
BLENDED SFA 0
NATIONAL LIFEGUARD 8 Registrants
NATIONAL LIFEGUARD RECERT 0
JUNIOR LIFEGUARD 23 Registrants
School Lessons

Spring Glen 90 Attendances

St Michaels 112 Attendances

Canyon School 317 Attendances
Livingstone School 117 Attendances

Pincher Creek Colony School 51 Attendances

Matthew Halton Boat Race 22

Multi Purpose Facility & ELC Maintenance & Repairs

MPF - Electrical Tracking System Install
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Working in conjunction with Energy Lead, helped contractor install hardware
Provided access and solutions as to system locations, existing wiring, and security

Pool Shutdown - maintenance
Numerous plumbing repairs completed including emergency shower, hot water loop and inside walls

Replaced or repaired failing shower timer cartridges in all changerooms

Waterslide pumps removed for rebuild / seal repairs

Repairs to basin tile, grouting, pool deck concrete, expansion joints

De-scale and disinfect entire pool basin, Deep cleaned and descaled chlorinator system
Patched holes, installed additional coat hooks and Repainted walls in all changerooms
Painted staff + first aid room

Removed wiring and associated conduit from defunct BMS system

Replaced all rubber tubing associated with acid feeders while off

Clean out all drains and apply 1 oz bacterial digest enzyme; 40+ units

Pool - Emergent Repairs

Boiler — Glycol Circulation Loop
Primary seal on pump # 1 failed — causing large glycol leak, pump removal was required by
contractor and taken to Hagen Electric for repair

Sand Filter Replacement
Fiberglass tank started to de-laminate and failed near the tank threads creating large leak

Hired a contractor (DMT) to repair — it was determined a replacement was necessary
TOPC staff emptied re-usable media (sand and gravel) ahead of scheduled work
Contractor (DMT) replaced tank + improved plumbing connection with concentric fittings.

Arena Emergent Repairs

Zamboni

The Hydraulic ram was bent and snow gate destroyed after operator hooked a piece of puckboard. Parts
replaced and contractor performed hydraulic install.

Eaves troughing
Eaves troughing failed due to weather, staff removed damaged and existing fascia, to replace
with sound backing material, contractor(First Class) hired to replace trough and downspouts to
direct water away from door

Early Learning Centre

Replumbing Traps — Staff Sink
Consistent sewer gas smell at both centers, same place, upon review of product install
documentation (grease interceptor trap), it was determined a p trap and vent were necessary,
but not installed when constructed, staff put in a p trap and vent to stack

Wall Repairs at Sage
TOPC staff performed discretionary drywall repairs and patching and painting before reopening
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Municipal Energy Project

The municipal energy project lead has spent the majority of Q1 focused on programs and planning
for community support projects. This is highlighted by the Clean Energy Improvement Program
which is scheduled to launch in Spring 2024, a homeowner climate checklist, and the QUEST
Canada baseline report. Additionally, an electrical tracking system has been installed at the
multipurpose facility which now allows our team to monitor individual circuits to optimize energy
use and stay up to date on equipment health.

Clean Energy Improvement Program

The Clean Energy Improvement Program (CEIP) is an innovative financing tool for property owners
in Alberta. Applicants can access below-market rates and make repayment convenient through
their property’s regular tax bill. This program is carried out with assistance from the Federation of
Canadian Municipalities’ Green Municipal Fund, an endowment created by the Government of
Canada.

Key notables about the program include:

e 2% interestrates
e Upto20yearrepayment term
e $450 project incentive

This program will be opening to Pincher Creek regional residents in both the Town and MD in Spring
2024. Stay tuned for updates!

Home Owner Climate Checklist

Based on the report developed in partnership with the Town, MD, and Piikani Nation, one of the
recommendations was to create a climate risk assessment for local property owners. This
assessment helps understand what risk level their property has to climate scenarios, and provides
some helpful tips to mitigate those risks. The checklist was released in March 2024 and will be
used to provide monthly reminders to residents. The checklist can be found of the Town or MD
website.

The drought and water shortage cover page is shown below:
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QUEST Canada

The Town and MD of Pincher Creek signed onto the Prairies Cohort of the QUEST net zero
communities accelerator program in the summer of 2023. This program focuses more on wholistic
regionally and community energy as opposed to the corporate energy work that has been done in
the organization over the last 3 years. Along with 5 other municipalities throughout Alberta, the
Town and MD are working with QUEST who will support them in conducting a baseline community
energy analysis to identify opportunities for improvement. From these opportunities, QUEST will
work with the Town and MD to develop recommendations for programs, policies, and focus areas
to improve the score.

The Town and MD, along with Fortis and Apex underwent a baseline survey to understand the
current state of affairs within the region with respect to Energy. The region achieve a score of 43%
with highlights including:
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Empowered multi-sectoral team driving community energy goals
Engaged community organizations

Corporate energy and emissions work is ongoing

Local government has taken initiative to fund corporate energy projects
Landfill diversion programs



e Active transportation infrastructure (Walking paths)
Notable opportunities for improvement include:

e Staff training around community energy and climate resiliency

e Community energy inventory and mapping

e Community wide economic analysis for energy

e Public engagement on energy and land use

e Energy load management programs

e Public engagement on the relationship between energy and water

Several of these opportunities are being addressed through further work in this program. This
includes a community energy inventory and energy mapping exercise. Following that, QUEST will
conduct a workshop on a community energy and emissions plan to support the development of
recommendations to include within future planning documents. They will also conduct an
economic impact assessment, and close out with an updated benchmark to outline what our new
score looks like.

Multipurpose Facility Energy Tracking

An energy tracking system has been installed in the Multipurpose Facility that allows for tracking
the usage level of individual circuits. With 11 total electrical panels throughout the facility, there is
a large variety of systems and electrical end uses that are difficult to monitor physically. This new
system allows for implementation of machine learning to understand normal usage patterns and
identify when there is extra energy being used, or if a machine not operating properly. The system
was commissioned in March 2024, and is currently undergoing baseline calibration. The project
was support by the Federation of Canadian Municipalities Communities Buildings Retrofit Fund.

Conclusion

In conclusion, the first quarter of 2024 for the municipal energy project lead has been marked by
significant strides in community-focused initiatives and infrastructure enhancements. The
forthcoming Clean Energy Improvement Program promises to empower regional residents to adopt
sustainable practices. The Homeowner Climate Checklist, a collaborative effort with local
stakeholders, exemplifies proactive risk mitigation strategies tailored to property owners.
Moreover, participation in the QUEST Canada program underscores a commitment to holistic
energy solutions, with notable achievements and identified opportunities for improvement outlined
in the baseline report. The implementation of an advanced energy tracking system at the
Multipurpose Facility signifies a proactive approach to optimizing energy usage and equipment
maintenance. These endeavors collectively underscore the municipality's dedication to fostering a
resilient, energy-efficient community poised for future sustainability.
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TOWN OF PINCHER CREEK
2023 REGULAR COUNCIL MEETING ASSIGNMENTS

Resolutions

Comments

February 13, 2023

23-062

That Council for the Town of Pincher direct
Administration to proceed with obtaining
commercial property appraisals for the two
properties as discussed and to fund up to $10 000
from Professional Services 110 000 2230.

Assigned to
CAO

In Progress

Date Completed

Jim @ Lethbridge
Property Appraisal Inc.
403-329-9000 Due Apr
8/24

March 13, 2023

23-108

That Council for the Town of Pincher Creek direct
administration to bring the amendments of the
recreation agreement to council for approval.

Legislative Services
Manager

In Progress

March 27, 2023

23-133

That Council for the Town of Pincher direct
administration to invite Dr. Parker to a joint council
meeting with the MD to talk about health care
worker recruitment in Pincher Creek.

CAO

In Progress

Waiting to hear back
from the MD for a Joint
Council meeting date to
be set up.

April 24, 2023

23-175

That Council for the Town of Pincher Creek direct
administration to investigate the reintroduction of
the deer hazing program and bring it back to
council.

Recreation Manager

In Progress

April 24, 2023

23-179

That Council for the Town of Pincher Creek direct
administration to research the census numbers
and its implications for the town and what the
process will be.

Director of Finance and
HR

In Progress

May 8, 2023

23-207

That Council for the Town of Pincher Creek direct
administration to prepare a report on deer culling
options.

Recreation Manager

In Progress

June 12, 2023

23-265

That Council for the Town of Pincher Creek direct
administration to draft a Memorandum of
Understanding between the Town and the Curling
Club identifying roles and responsibilities and bring
it back to Council.

CAO

Not Started

Waiting for proposal
from Curling Club

July 24, 2023

23--332

That Council for the Town of Pincher Creek direct
administration to meet with affected residents
regarding encroachments onto Town property
adjacent to Schofield Street.

Director of Operations

In Progress

July 24, 2023

23--333

That Council for the Town of Pincher Creek direct
administration to investigate a drainage option
where by the water drains to the west and down
the back alley and onto Schofield Street.

Director of Operations

In Progress
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Motion # Resolutions Assigned to Date Completed Comments
23-419
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TOWN OF PINCHER CREEK
2023 COMMITTEE OF THE WHOLE RESOLUTIONS

Date

Motion #

Resolutions

February 1, 2023 COTW 2023-019 That Committee of the Whole for the Town of

Pincher Creek direct administration to monitor and
prioritize the accesses to Crestview Lodge, Vista
Village, Whispering Winds and Creekside Condo’s
on Adelaide Street to remain in place until the
policv is updated

Assigned to
Director of
Operations

Status
In Progress

Completed

Comments
Will continue to monitor
until Snow Policies are
reviewed in 2024.

April 5, 2023

COTW 2023-052

That Committee of the Whole for the Town of
Pincher Creek direct administration to develop a
policy on recording of council meetings for the
accuracy of minute taking.

Manager of
Legislative Services

In Progress

May 3, 2023

COTW 2023-061

That Committee of the Whole for the Town of
Pincher Creek direct administration to bring back
the legislation that is in place for setting up
accounts to accept donations.

Director of Finance
and HR

In Progress

May 3, 2023

COTW 2023-062

That Committee of the Whole for the Town of
Pincher Creek direct administration to develop a
Trust Account policy.

Director of Finance
and HR

In Progress

May 10, 2023

COTW 2023-070

That the Committee of the Whole for the Town of
Pincher Creek direct administration to prepare an
amendment to the Committee of the Whole Bylaw
1608-20 for Council consideration.

Manager of
Legislative Services

In Progress

low priority

May 10, 2023

COTW 2023-080

That the Committee of the Whole for the Town of
Pincher Creek direct administration to create a
process for after receiving a complaint that are
guided by concerns of administrative fairness,
expediency and appeals that includes a method of
vearlv review and sian off bv Council

CAO

Not started

Needs to be guided by
Policy

June 7, 2023

COTW 2023-088

That the Committee of the Whole for the Town of
Pincher Creek direct administration to bring the
rural renewal program back to the July Committee
of the Whole for further discussion

CAO

Not started

Rural Renewal Stream
requires additional staff to
complete.

June 7, 2023

COTW 2023-089

That the Committee of the Whole for the Town of
Pincher Creek direct administration to draft a
territorial acknowledgement for review at a future
Committee of the Whole for further discussion and
assign a Councillor or two to provide input.

CAO

Not started
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Resolutions Assigned to Completed Comments

June 7, 2023 COTW 2023-095 That the Committee of the Whole for the Town of  Director of On Hold Stantec began
Pincher Creek direct Administration to continue Operations research;On hold,
researching costs and drafting procurement awaiting LUA bylaw
documents for the Old RCMP Demolition project passage and RFP results.

and bring the project back to Council prior to any
procurement for demolition services, if it is
determined these services are needed in the

future

July 5, 2023 COTW 2023-121 That the Committee of the Whole for the Town of CAO and Director of In Progress Bylaws being updated.
Pincher Creek administration to investigate Finance Updated Business Plan
alternative options to create a legal and business needed to reflect current
framework for the operation and overall viability of provincial regulations and
the Pincher Creek Early Learning Centre in order market and employment
that it becomes financially independent from the assessment needed.
Town of Pincher Creek and does not rely on
monthly tax support to remain viable.

September 6, 2023 COTW 2023-145 That the Committee of the Whole for the Town of  Director of In Progress Staff investigating options
Pincher Creek direct administration to research Operations
potential options for relocation of the Town's snow
storage location.

September 6, 2023 COTW 2023-148 That the Committee of the Whole for the Town of
Pincher direct administration to follow up on the
inquiry of the August 6th letter from resident.

September 6, 2023 COTW 2023-149 That the Committee of the Whole for the Town of Communications In Progress Paused when ED position
Pincher direct administration to research the Officer vacated. Update April 04,
background information on the Rural Renewal 2024: Chamber declined
Program and communicate with the Pincher Creek involvement because lack
District of Commerce. of capacity. New RFD

going to Council April 22,
2024.
September 6, 2023 COTW 2023-152 That the Committee of the Whole for the Town of CAO In Progress

Pincher Creek direct Mayor Anderberg, Councillor
Wright, and CAO to move forward in setting up a
meeting on the RCMP Building.

Page 213



TOWN OF PINCHER CREEK
2023 SPECIAL COUNCIL MEETING RESOLUTIONS

Date Motion # Resolutions Assigned to Status
November 27, 2023 23-585 That Council for the Town of Pincher Creek direct In Progress
administration to research the designation status of the Lebel
Mansion and the asset management of the building.

Completed

Comments

November 27, 2023 23-586 That Council for the Town of Pincher Creek direct In Progress
administration to re-scope & investigate the Lebel windows
project.
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TOWN OF PINCHER CREEK
2024 REGULAR COUNCIL MEETING ASSIGNMENTS

Motion # Resolutions Assigned to Status Date Completed Comments
January 8, 2024 24-001  That Council for the Town of Pincher Creek agrees to add item 8.2 Executive Asst Complete January 8, 2024
Early Learning Centre Play Spaces, 8.3 Update Water Use Bylaw
Status, 8.4 CAO Recruitment 11.4 RCMP Building Offer to
Purchase. 11.5 Sage Lease Expression of Interest and 11.6 Update
on Roll 8600600 to the January 8, 2024 Regular Council meeting
agenda.

January 8, 2024 24-007  That Council for the Town of Pincher Creek accept the Heritage Inn Operations Manager In Progress
pothole information as presented with thanks to the Operations staff
and direct administration to get a cost estimate to upgrade the road
approach to the north end main entrance for possible construction
in 2024 and work with adjacent landowner if they are interested.

January 8, 2024 24-008  That Council for the Town of Pincher Creek agree and give first Manager of Complete January 8, 2024
reading to Land Use Bylaw Amendment 1547-AS amending the Legislative Services
Land Use Bylaw 1547 to redesignate lands located at 655 and 659
Main Street and 656 Charlotte Street, and legally described as Lot
13, Plan 552LK and Lot 103, Plan 460B from "Transitional
Commercial - C4" to "Direct Control - DC", and Lot 14, Plan 552LK
and Lot 102, Plan 552LK from "Downtown/Retail Commercial - CI"
to "Direct Control - DC".

January 8, 2024 24-009  That Council for the Town of Pincher Creek agree to hold a Public ~ Manager of Complete February 12, 2024
Hearing on Bylaw 1547-AS amending the Land Use Bylaw on Legislative Services
February 12, 2024 before consideration of second and/or third
reading.

January 8, 2024 24-010  That Council for the Town of Pincher Creek awarded the Sodium Director of In Progress

Hypochlorite Disinfection System contract to Filtrum Inc. for a total Operations
of $257,900.00 (excluding GST).
January 8, 2024 24-011  That Council for the Town of Pincher Creek direct administration to Recreation Manager In Progress
review and update the landscape concept plans and drawings in
consultation with the PCCELC Board for both Childcare Centers to
result in a reduction in annual operating costs and the PCCELC
budget to maintain the play spaces/structures at both Childcare

Centers.
January 8, 2024 24-012  That Council for the Town of Pincher Creek accept the Update Director of Complete January 8, 2024
Water Use Bylaw Amendment update as information Operations
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Motion #

Resolutions

Assigned to

Status

Date Completed

Comments

January 8, 2024 24-013  That Council for the Town of Pincher Creek agree to engage CAO Complete April 17, 2024
Transitional Solutions Inc to support the recruitment of our CAO at
a cost of $21,000 plus taxes, advertising, and travel expenses
January 8, 2024 24-016  That Council for the Town of Pincher Creek direct administration to  Director of Complete All Municipalities that
review the previous years grants from Municipal Sustainability Corporate Services were entitled to the Top
Initiative to determine if amounts will be the same with the new Up received it. Pincher
Local Government Fiscal Framework Program and if not to apply Creek was not one of
for top up funding. them.
January 8, 2024 24-019  That Council for the Town of Pincher Creek amend the rent amount Legislative Services Complete February 26, 2024
for the Multi-Purpose Facility Lease over a 2 year period to $1,250 Manager
per month in 2024 and $1,500 per month for the remainder of the
Lease.
January 8, 2024 24-020  That Council for the Town of Pincher Creek accept the PCCELC Executive Asst Complete January 8, 2024
Board Update as information.
January 8, 2024 24-021  That Council for the Town of Pincher Creek accept the Legal Director of Complete January 8, 2024
Opinion update as information. Corporate Services
January 8, 2024 24-022  That Council for the Town of Pincher Creek accept the RCMP CAO Complete January 8, 2024
Building Offer to Purchase update as information.
January 8, 2024 24-023  That Council for the Town of Pincher Creek direct administration to CAO Complete January 24 2024
respond to the delegation inquiring into the Sage facility to the
effect that the facility is not currently available.
January 8, 2024 24-024  That Council for the Town of Pincher Creek accept the Update on  Legislative Services Complete January 8, 2024
Roll 8600600 as information Manager
January 22, 2024 24-026  That Council for the Town of Pincher Creek agrees to add items Executive Asst Complete January 22, 2024
11.4 IDP Committee Meeting and 8.4 Alberta Association of Police
Governance to the January 22, 2024 Regular Council meeting
agenda.
January 22, 2024 24-032  That Council for the Town of Pincher Creek approve and grant a Legislative Services Complete January 22, 2024
Time Extension up to December 20, 2024 for Subdivision Manager
Application Request for Extension file no. 2022-0-123 Plan 1728F,
Lots 73-75.
January 22, 2024 24-033  That Council for the Town of Pincher Creek approve and authorize Legislative Services In Progress waiting for updated plan
the Development Agreement (Deferred Servicing Agreement) for Manager number from subdivision
the property located at 1038 Morden Avenue (Lot 109, Block 1,
Plan 231)
January 22, 2024 24-034  That Council for the Town of Pincher Creek give Bylaw 1473-24 Legislative Services Complete January 22, 2024
Appointing the Chief Administrative Officer first reading. Manager
January 22, 2024 24-035  That Council for the Town of Pincher Creek give Bylaw 1473-24 Legislative Services Complete January 22, 2024

Appointing the Chief Administrative Officer second reading.

Manager
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Motion # Resolutions Assigned to Status Date Completed Comments
January 22, 2024 24-036  That Council for the Town of Pincher Creek unanimously agree to  Legislative Services Complete January 22, 2024
present bylaw 1473 24 Appointing the Chief Administrative Officer ~Manager
for third and final reading at the January 22, 2024 regular meeting
of Council.

January 22, 2024 24-037  That Council for the Town of Pincher Creek give Bylaw 1473-24 Legislative Services Complete January 22, 2024
Appointing the Chief Administrative Officer third and final reading Manager
and that a copy of which be attached hereto forming part of the
minutes.
January 22, 2024 24-038  That Council for the Town of Pincher Creek agree and give second Legislative Services Complete January 22. 2024
reading to Land Use Bylaw Amendment 1547-AT amending Land  Manager
Use Bylaw 1547 to redesignate the lands located at 806 Main
Street (portion of Lot 18, Plan 7756AL) from Downtown / Retail
Commercial - C1 to Transitional Commercial - C4 Land Use District.

January 22, 2024 24-039  That Council for the Town of Pincher Creek agree and give third Legislative Services Complete January 22. 2024
and final reading to Land Use Bylaw Amendment 1547-AT Manager
amending Land Use Bylaw 1547 to redesignate the lands located at
806 Main Street (portion of Lot 18, Plan 7756AL) from Downtown
/Retail Commercial - C1 to Transitional Commercial - C4 Land Use
District, and that a copy of which be attached hereto forming part of

the minutes.
January 22, 2024 24-040  That Council for the Town of Pincher Creek award a 5-year contract Legislative Services Complete January 30, 2024 |Contract updated,
for Safety Codes Services to Park Enterprises Ltd. with a permit fee Manager signed and filed

percentage split of 70% (Agency)/30% (Town).

January 22, 2024 24-041  That Council for the Town of Pincher Creek accept the 2024 Director of Complete January 22. 2024
Pincher Creek Foundation Requisition as information. Corporate Services
January 22, 2024 24-042  That Council for the Town of Pincher Creek agrees to cancel the CAO Complete January 22, 2024
February 28, 2024 Community Engagement Session.
January 22, 2024 24-043  That Council for the Town of Pincher Creek agrees purchase the Director of Complete January 22. 2024
2024 membership to the Alberta Association of Police Governance Corporate Services
for $200.
January 22, 2024 24-050  That Council for the Town of Pincher Creek accept the CAO Complete January 22, 2024
Organizational Structure comments as information.
January 22, 2024 24-051  That Council for the Town of Pincher Creek accept the CAO In Progress Reports sent Jan 24,
Rehabilitation/Reuse Study Final Report and Property Condition expect valuation April 26

Assessments for 840 and 670 Main Street, Pincher Creek, and
submit them to Lethbridge Property Appraisal Inc for property
valuations.

January 22, 2024 24-052  That Council for the Town of Pincher Creek call a special Council CAO Complete January 29, 2024
Meeting for January 29, 2024 at 6pm in Town Council Chambers to
discuss the Priority Action Items Update.

January 22, 2024 24-053  That Council for the Town of Pincher Creek defer the Priority Action CAO Complete January 29, 2024
Items Update to the January 29, 2024 at 6pm.
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Motion # Resolutions Assigned to Status Date Completed Comments
January 22, 2024 24-054  That Council for the Town of Pincher Creek direct council members CAO Complete March 11, 2024 See Motion 24-106
to bring back the information from the IDP Committee meeting to a

council meeting for further discussion.

February 12, 2024 24-068  That Council for the Town of Pincher Creek accept the historical Recreation Manager Complete February 12, 2024
background regarding the Designation of Lebel Mansion as a
Municipal Historic Resource as information.

February 12, 2024 24-069  That Council for the Town of Pincher Creek direct administration to Director of Complete February 14, 2024
apply for an extension to the Municipal Heritage Grant to upgrade  Corporate Services
the Lebel windows and bring back to a future Council meeting for
decision on whether to proceed with Phase 1 of the Lebel Windows
project.

February 12, 2024 24-070  That Council for the Town of Pincher Creek direct administration to Recreation Manager Complete March 25, 2024
bring back information on energy improvement on the Lebel
Mansion windows.

February 12, 2024 24-071  That Council for the Town of Pincher Creek agrees to provide Director of Complete April 8, 2024 Cheque Requisition
$6360 to the Community Centre Hall Society to support hall Corporate Services Prepared for Accounts
operations regarding utilities, based on the Joint Funding Payable

Committee formula of Town 53% and Municipal District 47%.

February 12, 2024 24-072  That Council for the Town of Pincher Creek discuss potential for Director of In Progress
future Community Centre Hall Society funding be set as a budget = Corporate Services
line item.
February 12, 2024 24-073  That Council for the Town of Pincher Creek send a letter to the MD CAO Complete February 21, 2024 [Email to CAO
to ask consideration in funding the other portion of the community
hall request.
February 12, 2024 24-074  That Council for the Town of Pincher Creek direct Administration to Director of In Progress
hold a (Capital Plan) workshop in May 2024. Corporate Services
February 12, 2024 24-075  That Council for the Town of Pincher Creek supports the Pincher CAO Complete April 9, 2024 Email to CAO at MD

Creek Regional Emergency Management Organization (PCREMO)
to budget for Regional Deputy Directors of Emergency
Management (RDDEM's) costs associated with training and skill
maintenance.

February 12, 2024 24-076  That Council for the Town of Pincher Creek accept the October CAO Complete February 12, 2024
2023 to January 2024 resolution spreadsheets report as
information.

February 12, 2024 24-079  That Council for the Town of Pincher Creek accept the Operations  Director of Complete February 12, 2024
fourth quarter report as information with thanks. Operations

February 12, 2024 24-082  That Council for the Town of Pincher Creek approve and authorize Legislative Services In Progress

the Development Agreement between the Town of Pincher Creek  Manager
and 898845 Alberta Ltd. O/A Link Builders for Plan 1728F, Lot 14,
1093 Beverley McLachlin Drive, the Development Area
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Motion # Resolutions Assigned to Date Completed Comments

February 26, 2024 24-084  That Council for the Town of Pincher Creek agree to add 8.2 CAO  Executive Asst Complete February 26, 2024
Recruitment Update to the February 26, 2024 Regular Council
meeting agenda.

February 26, 2024 24-087  That Council for the Town of Pincher Creek receive the STARS CAO Complete February 26, 2024
delegation report as information.
February 26, 2024 24-088  That Council for the Town of Pincher Creek encourage the Allied CAO Complete March 27, 2024

Arts Council to apply for Community Facility Enhancement Program
and other grants to support improvements to the Historic Lebel

Mansion.
February 26, 2024 24-089  That Council for the Town of Pincher Creek review deer fencing Recreation Manager In Progress
and other control options at the March 25 Council Meeting.
February 26, 2024 24-090  That Council for the Town of Pincher Creek agree and give second Legislative Services Complete February 26, 2024

reading to Land Use Bylaw Amendment 1547-AS amending the Manager
Land Use Bylaw to redesignate lands located at 655 and 659 Main

Street and 656 Charlotte Street, and legally described as Lot 13,

Plan 552LK and Lot 103, Plan 460B from "Transitional Commercial -

C4" to "Direct Control - DC", and Lot 14, Plan 552LK and Lot 102,

Plan 552LK from "Downtown/Retail Commercial - CI" to "Direct

Control - DC".
February 26, 2024 24-091  That Council for the Town of Pincher Creek agree and give third Legislative Services Complete February 26, 2024
and final reading to Land Use Bylaw Amendment 1547-AS Manager

amending the Land Use Bylaw to redesignate lands located at 655
and 659 Main Street and 656 Charlotte Street, and legally
described as Lot 13, Plan 552LK and Lot 103, Plan 460B from
"Transitional Commercial - C4" to "Direct Control - DC", and Lot 14,
Plan 552LK and Lot 102, Plan 552LK from "Downtown/Retail
Commercial - CI" to "Direct Control - DC", and that a copy of which
be attached hereto forming part of the minutes.

February 26, 2024 24-092 That Council for the Town of Pincher Creek receive the request for CAO Complete March 18, 2024 email sent to Heidi
tax payment penalty refund on Roll #800800 as information.

February 26, 2024 24-093  That Council for the Town of Pincher Creek agrees to hold a CAO Complete March 25, 2024
Special Council meeting on March 25 at 3:30 pm to review CAO
applications for prospective candidates.

February 26, 2024 24-096  That Council for the Town of Pincher Creek direct administration to FCSS Coordinator In Progress
present the prebudget submission letter from the National Police
Federation to the police advisory committee to achieve a letter of

support.
February 26, 2024 24-099  That Council for the Town of Pincher Creek direct administration to  Director of In Progress
pursue a supplemental water source for the golf course. Operations
February 26, 2024 24-100  That Council for the Town of Pincher Creek receive for information CAO Complete February 26, 2024

the two Councillor Code of Conduct Complaint final reports.
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Motion # Resolutions Assigned to Status Date Completed Comments
February 26, 2024 Notice of That Council for the Town of Pincher Creek agree to provide, to the CAO Complete March 11, 2024
Motion  public, information illustrating complete Concept, Engineering,
Geotechnical details, construction cost analysis, facility ownership,
lease, partnership and proposed operating and management
projections related to the proposed Community Recreation and
Event Centre to be located at the Golf Course and that the above-
described information be made available in total, in a public
information event to be scheduled not later than April 17, 2024

March 11, 2024 24-102  That Council for the Town of Pincher Creek agree to add 8.8 Executive Asst Complete March 12, 2024
Signage Request from Class 6A Canyon School, 8.9 Bylaw
Recruitment, 9.2 RCMP Public Event to the March 11, 2024
Regular Council meeting agenda.

March 11, 2024 24-105  That Council for the Town of Pincher Creek accepts the invitation to Communications & Complete April 18, 2024
the 2024 Volunteer Appreciation Event on April 18 and commits to  Marketing Officer
providing a representative to speak and bring greetings on behalf of

the Town.
March 11, 2024 24-106  That Council for the Town of Pincher Creek agree and approve the Legislative Services Complete March 12, 2024
second objection letter to Evolugen regarding a proposed Solar Manager

Power Plant Proposal in the Municipal District of Pincher Creek.

March 11, 2024 24-107  That Council for the Town of Pincher Creek appoints Councillors to CAO Complete March 25, 2024
attend the 2024 Pincher Creek & District Chamber of Commerce
Trade Show on April 26 & 27.

March 11, 2024 24-108  That Council for the Town of Pincher Creek direct administration to Legislative Services Complete March 18, 2024 And email sent to
add Purple Day (March 26) to support Epilepsy Awareness to the  Manager Calgary Epilepsy
list in the Proclamations Policy 123-21.

March 11, 2024 24-109  That Council for the Town of Pincher Creek agree and approve the Legislative Services Complete April 15, 2024
new five (5) year Lease Agreement dated May 1, 2023 with the Manager

Pincher Creek 5 Pin Bowlers Association for that portion of the
Community Recreation Complex, Plan 3880BD, Block 1, described
as the Bowling Lanes, Squash Courts, Foyer, Entrance and
Washroom Space for annual payments of $5,782 and $300 for
snow removal.
March 11, 2024 24-110  That Council for the Town of Pincher Creek direct administration to  Legislative Services In Progress
prepare an updated lease agreement between the Town of Pincher Manager
Creek and the Fred Huddlestun Senior Citizen Centre Society for a
portion of the Memorial Community Centre Arena (Lot 1, Block 5,
Plan 9111546) including annual rent in the amount of $1100.
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March 11, 2024

Motion #

24-111

Resolutions

That Council for the Town of Pincher Creek agrees to provide, to
the public, information illustrating complete Concept, Engineering,
Geotechnical details, construction cost analysis, facility ownership,
lease, partnership and proposed operating and management
projections related to the proposed Community Recreation and
Event Centre to be located at the Golf Course and that the above-
described information be made available in total, in a public
information event to be scheduled not later than August 15, 2024.

Assigned to
CAO

In Progress

Date Completed

Comments
First mtg with Curling
Club held March
18;delegation April 22

March 11, 2024

24-112

That Council for the Town of Pincher Creek direct administration to
have a meeting with the Curling Club to discuss timelines and
status and report back to council.

CAO

Complete

March 25, 2024

March 11, 2024

24-113

That Council for the Town of Pincher Creek direct administration to
add the signage request to the March 25, 2024 Council Meeting.

Executive Asst

Complete

March 25, 2024

March 11, 2024

24-114

That Council for the Town of Pincher Creek accept the Bylaw
Recruitment update as information.

CAO

Complete

March 11, 2024

March 11, 2024

24-116

That Council for the Town of Pincher Creek accept the RCMP
Public Event as information.

CAO

Complete

March 11, 2024

March 11, 2024

24-118

That Council for the Town of Pincher Creek direct administration to
add politics in municipal government and the ABMunis report to the
next Committee of the Whole.

Executive Asst

Complete

April 3, 2024

March 25, 2024

24-126

That Council for the Town of Pincher Creek agree to add 11.1
Minister Shultz to the March 25, 2024 Regular Council meeting
agenda.

Executive Asst

Complete

March 25, 2024

March 25, 2024

24-131

That Council for the Town of Pincher Creek adopt the amended
Community Housing Committee Terms of Reference to include
economic development and community interest.

FCSS Coordinator

Complete

March 25, 2024

March 25, 2024

24-132

That Council for the Town of Pincher Creek direct administration to
investigate costs and grant possibilities to add Blackfoot language
on two Town welcome signs and the Mayor to respond to each
student’s letter.

Communications &

Marketing Officer

In Progress

Response letters sent
March 27, 2024

March 25, 2024

24-133

That Council for the Town of Pincher Creek agrees to direct
Administration to review Lebel Mansion Municipal Historic
Resource Designation Bylaw 1614-14 regarding windows as
character defining elements, research a cost estimate for non-
historical windows, review estimated cost of all phases of the
window replacement project and bring back to the April 22, 2024
Council Meeting.

Recreation Manager

In Progress

March 25, 2024

24-134

That Council for the Town of Pincher Creek agrees to provide
formal approval of the Enel Grant and to proceed with the
installation of Solar Array at the Lebel Mansion for a total project
cost up to $19,000 to be funded from grants.

Recreation Manager

In Progress
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Motion # Resolutions Assigned to Status Date Completed Comments

March 25, 2024 24-135  That Council for the Town of Pincher Creek agree and give first Legislative Services Complete March 25, 2024
reading to Council Code of Conduct Bylaw 1622-24. Manager

March 25, 2024 24-136  That Council for the Town of Pincher Creek agree and give second Legislative Services Complete March 25, 2024
reading to Council Code of Conduct Bylaw 1622-24. Manager

March 25, 2024 24-137  That Council for the Town of Pincher Creek unanimously agree to  Legislative Services Complete March 25, 2024

present Council Code of Conduct Bylaw 1622- 24 for third and final Manager
reading at the March 25, 2024 regular meeting of Council.

March 25, 2024 24-138  That Council for the Town of Pincher Creek agree and give third Legislative Services Complete March 25, 2024
and final reading to Council Code of Conduct Bylaw 1622- 24 and  Manager
that a copy of which be attached here to
forming part of the minutes.

March 25, 2024 24-139  That Council for the Town of Pincher Creek agree to give first Director of Complete March 25, 2024
reading to the Municipal Borrowing Bylaw #1570-24. Corporate Services

March 25, 2024 24-140  That Council for the Town of Pincher Creek agree to give second Director of Complete March 25, 2024
reading to the Municipal Borrowing Bylaw #1570-24. Corporate Services

March 25, 2024 24-141  That Council for the Town of Pincher Creek upon unanimous Director of Complete March 25, 2024

consent, agree to present the Municipal Borrowing Bylaw #1570-24 Corporate Services
for third and final reading.
March 25, 2024 24-142  That Council for the Town of Pincher Creek agree to give third and Director of Complete March 25, 2024
final reading to the Municipal Borrowing Bylaw #1570-24, and that a Corporate Services
copy be attached hereto and form part of the minutes.

March 25, 2024 24-143  That Council for the Town of Pincher Creek accept the Flag CAO Complete March 25, 2024
Protocol Policy 145-05 review, Lebel Mansion lease review and
Town of Westlock flagpole and crosswalk bylaw process for

information.

March 25, 2024 24-144  That Council for the Town of Pincher Creek approve introducing an Director of In Progress
automated phone service to provide more efficient customer Corporate Services
service to the public.

March 25, 2024 24-145  That Council for the Town of Pincher Creek accept the Curling Club CAO Complete March 25, 2024
Community Recreation & Event Centre building project update for
information.

March 25, 2024 24-146  That Council for the Town of Pincher Creek agree to change the Director of Complete March 25, 2024
funding sources for the $1,150,000 as follows: Corporate Services

Fire Reserve - 23-00-00-4760 $125,000
Municipal Sustainability Grant $589,478.35
Local Government Fiscal Framework: $435,521.65

March 25, 2024 24-149  That Council for the TOPC direct Administration to bring the Executive Asst Complete April 8, 2024
Oldman Watershed Council contribution request to the April 8, 2024
regular council meeting.

March 25, 2024 24-152  That Council for the Town of Pincher Creek accepts the Minister CAO Complete March 25, 2024
Shultz update as information.
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TOWN OF PINCHER CREEK
2024 COMMITTEE OF THE WHOLE RESOLUTIONS

January 3, 2024

COTW 2024-002

Resolutions
That the Committee of the Whole for the Town of
Pincher Creek agrees to add 8.3 Water Restriction
Bylaw and 9.1 Organizational Direction Discussion
to the January 3, 2024 Committee of the Whole
Aaenda

Assigned to
Executive Asst

Complete

Date Completed
January 3, 2024

Comments

January 3, 2024

COTW 2024-004

That the Committee of the Whole for the Town of
Pincher Creek agree to cover 1/3 of the invoice to
the Ag Society, from Riteline Electric, totaling
$1,312.50, with the amount to be covered from the
Municipal Tax Stabilization Reserve.

Director of
Corporate Services

Complete

January 15, 2024

Cheque #32750

January 3, 2024

COTW 2024-005

That the Committee of the Whole for the Town of
Pincher Creek invite the Community Hall Board
Society to make a presentation at the next Joint
Council Meeting.

CAO

Complete

January 30, 2024

January 3, 2024

COTW 2024-006

That the Committee of the Whole for the Town of
Pincher Creek refer the discussion on the
landscape concept plans and drawings for both
Childcare Centers to the Regular Meeting of
Council Januarv 8. 2024

CAO

Complete

January 8, 2024

See Motion 24-011

January 3, 2024

COTW 2024-007

That the Committee of the Whole for the Town of
Pincher Creek directs Administration to bring back
an update on the amendments to be made to the
Water Use Bvlaw for January 8. 2024.

CAO

Complete

January 8, 2024

January 3, 2024

COTW 2024-012

That the Committee of the Whole for the Town of
Pincher Creek direct Administration to investigate
the possibility of establishing a trust account for
building the curling rink.

Director of
Corporate Services

In Progress

January 3, 2024

COTW 2024-013

That the Committee of the Whole for the Town of
Pincher Creek direct Administration to add the PC
Emergency Services Commission Agreement to
the next Joint Council Aoenda

CAO

Complete

January 30, 2024

January 3, 2024

COTW 2024-014

That the Committee of the Whole for the Town of
Pincher Creek direct Administration to investigate
the use of an employment agency for the CAO
Recruitment.

CAO

Complete

January 8, 2024

See Motion 24-013

Page 223




February 7, 2024

Motion #
COTW 2024-016

Resolutions
That the Committee of the Whole for the Town of
Pincher Creek agrees to add 8.5 Strategic Planning
and 8.6 Engagement Survey to the February 7,
2024, Committee of the Whole Agenda

Assigned to
Executive Asst

Status
Complete

Date Completed
February 7, 2024

Comments

February 7, 2024

COTW 2024-019

That Council for the Town of Pincher Creek direct
administration to amend the Council Code of
Conduct Bylaw 1622-24 as discussed.

Legislative Services

Manager

Complete

March 6, 2024

February 7, 2024

COTW 2024-020

That Council for the Town of Pincher Creek discuss
combining the inactive economic development
committee with the community housing committee.

FCSS Coordinator

Complete

March 25, 2024

February 7, 2024

COTW 2024-021

That Council for the Town of Pincher Creek
approve a letter of support to the Cowley Lions
Club for their CFEP grant application to upgrade
the power at the Cowley Castle River Campground.

CAO

Complete

February 26, 2024

February 7, 2024

COTW 2024-022

That Council for the Town of Pincher Creek provide
a Letter of Support to the Southwest Alberta
Sustainable Community Initiative (SASCI) for its
application to the Alberta Government's Small
Community Opportunity Programs for a part-time
Community Energy Specialist.

CAO

Complete

March 11, 2024

February 7, 2024

COTW 2024-023

That Council for the Town of Pincher Creek That
Committee of the Whole for the Town of Pincher
Creek approves Mayor Anderberg taking the Munis
101 and Councils Role in Service De livery
Courses and authorizes the town cover the
reqistration costs of $619.50

Director of

Corporate Services

In Progress

February 7, 2024

COTW 2024-024

That Council for the Town of Pincher Creek That
Committee of the Whole for the Town of Pincher
Creek agrees to recommend Patrick Neumann for
recipient of the Exemplarv Services medal.

Mayor

Complete

February 27, 2024

March 6, 2024

COTW 2024-028

That the Committee of the Whole for the Town of
Pincher Creek direct administration to prepare and
present Council Code of Conduct Bylaw 1622-24
for first readina.

Legislative Services Complete

Manager

March 25, 2024

March 6, 2024

COTW 2024-029

That the Committee of the Whole for the Town of
Pincher Creek receive the Land Use Bylaw
information as presented.

Legislative Services Complete

Manager

March 6, 2024
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March 6, 2024

Motion #
COTW 2024-030

Resolutions Assigned to
That the Committee of the Whole for the Town of CAO
Pincher Creek calls a special meeting with the
discretion of the CAO & ORRSC for the next
meeting date on the Land Use bylaw 1547 review.

Status
Complete

Date Completed
March 14, 2024

Comments

March 6, 2024

COTW 2024-031

That the Committee of the Whole for the Town of CAO
Pincher Creek directs administration to do a doodle

poll to set up the Special Council Meeting for the

next Land Use Bylaw 1547 review.

Complete

March 14, 2024

March 6, 2024

COTW 2024-032

That the Committee of the Whole for the Town of  Legislative Services
Pincher Creek directs administration to prepare Manager

copies of the Land Use Map in large size and

laminated for the next Land Use Bylaw 1547

Review Meetina

Complete

March 14, 2024

April 3, 2024

COTW 2024-034

That the Committee of the Whole for the Town of  Executive Asst
Pincher Creek agree to add 9.1 Property Updates

to the April 3, 2024, Committee of the Whole

Adenda.

Complete

April 3, 2024

April 3, 2024

COTW 2024-035

That the Committee of the Whole for the Town of  Executive Asst
Pincher Creek agree to add 8.3 Volunteer

Appreciation Event to the April 3, 2024, Committee

of the Whole Agenda

Complete

April 3, 2024

April 3, 2024

COTW 2024-038

That Council for the Town of Pincher Creek direct CAO
administration to draft a letter to the local MLA,

Minister of Municipal Affairs and the Premier

opposing political parties in local elections and

further, to use ABmunis key messages in social
media/newsletter postings.

In Progress

April 3, 2024

COTW 2024-041

That the Committee of the Whole for the Town of CAO
Pincher Creek direct administration to provide a

letter of support to the Pincher Creek and District
Agricultural Society to apply for grants to replace

their tractor

Complete

April 10, 1024

April 3, 2024

COTW 2024-044

That the Committee of the Whole for the Town of CAO
Pincher Creek agree to accept the Property
Updates as information.

Complete

April 3, 2024
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TOWN OF PINCHER CREEK
2024 SPECIAL COUNCIL MEETING RESOLUTIONS

Motion # Resolutions Assigned to Status Date Completed Comments

January 29, 2024 24-061 Council for the Town of Pincher Creek advance Director of Corporate Complete
funds to Pincher Creek Emergency Services  Services
Commission for the purchase of land and
building at 1377 Hunter Street, Pincher Creek,
Alberta, to be funded as follows: $423,000
Municipal Sustainability Initiative Grant;
$239,000 from the Pincher Creek Emergency
Services Reserve; and $488,000 from the Local
Government Fiscal Framework Grant.

March 14, 2024 24-120 That Council for the Town of Pincher Creek Executive Asst Complete March 14, 2024
approve the March 14, 2024, Special Council
meeting agenda as presented.

March 25, 2024 No actionary motions made
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TOWN OF PINCHER CREEK
2024 JOINT COUNCIL MEETING RESOLUTIONS

Date Motion # Resolutions Assigned to

January 30, 2024 J-0001 That Council for the Town of Pincher Creek agree to add CAO
4.1 Curling Club Funding and 4.2 Water Restrictions to
the January 30, 2024 Joint Council Meeting agenda as
amended.

Status
Complete

Date Completed
January 30, 2024

Comments

January 30, 2024 J-0004 That Council for the Town of Pincher Creek directs Town CAO
administration to take the lead on reviewing and updating
the Pincher Creek Emergency Services Commission
Agreement in collaboration with the administration from
the Municipal District of Pincher Creek

In Progress

January 30, 2024  J-0005 That Council for the Town of Pincher Creek directs CAO
administration to update Schedule D of the Pincher
Creek Emergency Services Commission Agreement with
the funding formula as agreed to by Council for the Town
of Pincher Creek and Council for the Municipal District of
Pincher Creek.

In Progress
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10.1

Town of Pincher Creek
COUNCIL DISTRIBUTION LIST
April 22, 2024

N Date

Received From

Information

1. | Apr9, 2024

Town of Okotoks

Towns South Update - March

2. | Apr5,2023

Safety Codes Council

2023 Annual Internal Review - Completed -
Town of Pincher Creek

3. | Apr9, 2024

Alberta Utilities Commission

Sunrise Solar Project

4, | Apr10,2024

City of Medicine Hat

SARA Looking for 2025 Host Community

5. | Apr11,2024

Pieridae Energy

Pieridae WAG Report - April 2024

6. | Apr12,2024

Pieridae Energy

Pieridae Energy Waterton Plant Community
Open House - Monday April 29, 2024 from 4-6
pm

7. | Apr 15,2024

Alberta Health Services

You are invited to the Palliser Triangle Health
Advisory Council Zoom Meeting on Monday,
April22 @ 12-2 pm

8. | April 16, 2024

Ministry of Seniors, Community
and Social Services
Government of Alberta

Recognizing Seniors' Week 2024 - Community
Declaration
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From: Tanya Thorn <tthorn@okotoks.ca>
Sent: Tuesday, April 9, 2024 11:18 AM
To: Tanya Thorn <tthorn@okotoks.ca>
Subject: Towns South Update - March

Hello Town’s South Mayors, Councillors and CAQ’s,

Hope everyone is doing well and getting ready for the nice weather to show up. Although | am still
hoping for some nice rain ahead. Was great to see many of you at the Municipal Leaders Caucus in
March and | hope you all found some value from the sessions. So let me jump right into some
updates for you:

Analysis of Premier Smith’s Comments at March MLC on Municipal Funding

At March’s event Premier Smith made a statement that the Government of Alberta will be investing
$3.6 Billion in Alberta Municipalities in 2024. She further highlighted that this is about $900 million
more than what will be collected through the provincial education property tax. As a reminder the
original intent of MSI was to provide municipalities back similar funding as the education portion.

In order to understand her analysis our staff took a deep dive into the figures she presented which
were:

e $2.23 billion in municipal infrastructure support
e $577 million in capital maintenance and support
e $708 million in roads and bridges
e $95 million in additional projects.
I know you will all find this breakdown interesting and | encourage you to chat with your MLA about
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FEDERATION FEDERATION
OF CANADIAN CANADIENNE DES
MUNICIPALITIES MUNICIPALITES

Canada Community Building Fund Re-Negotiation 2024

Overview

e The Canada Community-Building Fund (CCBF) provides more than $2.4 billion in annual capital funding
directly to municipalities through a predictable allocation mechanism, and municipalities of all sizes use the
CCBF to deliver direct results for Canadians by building and renewing critical core public infrastructure,
including water infrastructure, local roads, public transit and community, and cultural and recreational
facilities.

e Provinces are currently engaged in renegotiating the Canada Community Building Fund (formerly the federal
Gas Tax Fund) bilateral agreements with the federal government. The current 10-year agreements expire
this year. Alberta has stated they expect the fund to be renewed, with approximately $266 million to flow to
the province in 2024-25. See this link for more information on how the fund currently works in Alberta.

e Earlier this spring Infrastructure Canada provided a Housing Commitments and Reporting Guidance
document to provinces. This document outlines proposed conditions related to CCBF funding that would be
applied to provinces and municipalities, particularly those with a population over 30,000.

e FCM supports the federal government’s stated goal of investing in municipal infrastructure to increase local
housing supply. We agree that all orders of government need to work together to address the housing crisis.
However, we are also advocating to ensure that the fund remains a source of direct, predictable long-term
funding for local infrastructure priorities, without onerous new conditions — especially given that
municipalities are going through a period of historic growth.

Potential Changes and Impacts

* PLEASE NOTE: Negotiations between provinces and the federal government as signatories to the
CCBF agreements are ongoing. FCM is not privy to developments at the negotiating table. The
proposals outlined in the early federal guidance document may not reflect the current status of
negotiations.

Guidance document draft proposals *

e The Government of Canada would provide a Statement of Priorities outlining housing actions each year that
would be expected in order for funding to flow to signatories. For example, this could include asking the
province to implement measures related to zoning, expedited local permitting and approvals processes, or
local housing needs assessments.



https://www.alberta.ca/canada-community-building-fund



e Provinces would be required to respond to indicate the measures they will be taking and confirm how they
will use the CCBF funding to build the enabling infrastructure to improve housing.

e By March 31, 2025, ultimate recipients (i.e. municipalities) with a 2021 Canadian Census population of
30,000 or more would be required to complete and make available to the federal government a Housing
Needs Assessment prepared according to federal guidance. Provinces would have discretion to extend this
requirement to smaller communities if desired.

e Provinces would be required to compile data on housing outcomes for communities over 30,000 and report
on an annual basis, for each project, how many units of new housing units were enabled and how many
affordable housing units were enabled or preserved. If a community clearly demonstrates in their Housing
Needs Assessment that their community has no housing pressures, they would not be subject to all the
same requirements.

Possible impacts *

e Shift away from asset management and state of good repair: There is a need to clarify that municipalities
will still have flexibility to allocate CCBF funding to renew existing assets based on age or condition, and to
allocate funding to projects that contribute to housing supply more indirectly, such as by maintaining or
increasing services for existing and future residents and enabling the overall growth of the community or
region.

e Impacts on predictability: While annual letters and reporting was part of the previous CCBF 10-year
agreement, the proposed new policy measured to be decided each year risk increasing administrative
burden and delaying the timing of the first payment each fiscal year. FCM is recommending that
municipalities receive the first payment of each year in July without delay, regardless of the status of annual
negotiations on the Statement of Priorities, in order to proceed with critical local infrastructure projects.

e Shift to provincial/municipal role: Proposed changes in the early guidance document could result in
significant decisions being made at the provincial level without adequate local input. Outside BC and
Ontario, municipalities are not formally at the negotiating table and will not have a voice. FCM is
recommending that the CCBF agreements require provinces to include municipalities in decision-making
processes regarding measures that directly impact them.

Join us to advocate

e FCM has prepared a toolkit to help with our drive to renew the CCBF without onerous conditions. Feel
free to customize these in line with your local insight—after all, you know the reality on the ground better
than anyone. The toolkit contains:

e Key messages
e Template resolution for adoption by your municipal council
e Template letter to communicate the resolution to your federal Member of Parliament

e Together, our collective efforts will ensure our voices are heard during this critical window in time, as we

continue to advocate for a Municipal Growth Framework that will empower local governments.
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https://email.fcm.












what the numbers actually mean and how they continue to show the need for the additional $1
Million in LGFF base funding. Full analysis of how the Premier came up with these numbers can be
found here: https://www.abmunis.ca/news/breaking-down-albertas-capital-support-municipalities-
2024

Canada Community Building Fund aka the Gas Tax

Currently the federal government is in negotiations with the provinces on changes to this funding
program. FCM is the primary advocate on this but | want to raise this issue so you are aware. The
basics of it are that the federal government is looking to take an unconditional infrastructure
program (funds allocated in Alberta are a base amount + population) — and turning it into a
conditional infrastructure program based on certain housing criteria. | encourage each of you to
reach out to your local MP and share your concerns. | have attached the overview from FCM for
more details.

ABMunis Public Risk Conference April 18 - 19

This day and a half event will cover emerging risk topics affecting us and arm you with tools to take
back to your municipalities. See the agenda attached. | will be there so make sure you come say hi
if you are there. | am looking forward to discussions on cybersecurity, wildfire and the Alberta Water
Act. You can register here.

Intermunicipal Collaboration Survey — Deadline April 19
Currently Alberta Municipal Affairs has a survey out looking for input on ICF agreements. | would
encourage everyone to provide your input. Click here for the provincial survey.

Fall Convention Sep 25 — 27 Red Deer

Hotel registration has opened up so make sure you secure your hotel.

LGFF — KM of road calculation

At Muncipal Leaders Caucus someone asked me about whether Alleys counted to a
Municipalities KM of roads calculation. Staff has investigated and here is the answer:

Alleys are not counted in a municipality’s KM of roads so they are not counted in the LGFF
allocation formula.

Here is the definition of how a municipality calculates its KM of road per Alberta’s Statistical
Information Return Instruction manual:

5520 Length of All Open Roads Maintained (km)
The length of all open and maintained roads under the direction, control and management of the
municipality, regardless of the number of lanes. Road means land that is shown as a road on a survey
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plan that has been filed or registered in a land titles office, is used as a public road, and includes
bridges forming part of a public road. Road allowances that are not open, or ones that are
considered laneways/back lanes are not to be included.

Statistical information return (SIR) instructions - Open Government (alberta.ca)

FCM'’s 'Update Required' campaign tackles infrastructure funding

The Federation of Canadian Municipalities (FCM) launched a social media campaign on March 1 to
ensure the voices of Canadian municipalities across the country are heard on the need for sustained
infrastructure investment. FCM has developed a fulsome tool kit to support communities’ efforts to
secure predictable and equitable infrastructure funding during a period of historic growth
throughout Canada. Click here to download the toolkit, which features key messages, templates and
sample products.

Well that is probably enough for a Tuesday morning. Have a great week everyone and | look forward
to catching up with everyone soon.

Tanya

Tanya Thorn, BA, ICD.D (she/her)
Blackfoot Name: Oohkotok Aakii
Mayor, Town of Okotoks | Director Towns South, Alberta Municipalities

0. 403-938-8904 E. tthorn@okotoks.ca

www.okotoks.ca
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tel:403-938-8904
mailto:tthorn@okotoks.ca
https://www.okotoks.ca/
https://www.okotoks.ca/

Canada Community Building Fund Re-Negotiation 2024

Overview

e The Canada Community-Building Fund (CCBF) provides more than $2.4 billion in annual capital funding
directly to municipalities through a predictable allocation mechanism, and municipalities of all sizes use the
CCBF to deliver direct results for Canadians by building and renewing critical core public infrastructure,
including water infrastructure, local roads, public transit and community, and cultural and recreational
facilities.

e Provinces are currently engaged in renegotiating the Canada Community Building Fund (formerly the federal
Gas Tax Fund) bilateral agreements with the federal government. The current 10-year agreements expire
this year. Alberta has stated they expect the fund to be renewed, with approximately $266 million to flow to
the province in 2024-25. See this link for more information on how the fund currently works in Alberta.

e Earlier this spring Infrastructure Canada provided a Housing Commitments and Reporting Guidance
document to provinces. This document outlines proposed conditions related to CCBF funding that would be
applied to provinces and municipalities, particularly those with a population over 30,000.

e FCM supports the federal government’s stated goal of investing in municipal infrastructure to increase local
housing supply. We agree that all orders of government need to work together to address the housing crisis.
However, we are also advocating to ensure that the fund remains a source of direct, predictable long-term
funding for local infrastructure priorities, without onerous new conditions — especially given that
municipalities are going through a period of historic growth.

Potential Changes and Impacts

* PLEASE NOTE: Negotiations between provinces and the federal government as signatories to the
CCBF agreements are ongoing. FCM is not privy to developments at the negotiating table. The
proposals outlined in the early federal guidance document may not reflect the current status of
negotiations.

Guidance document draft proposals *

e The Government of Canada would provide a Statement of Priorities outlining housing actions each year that
would be expected in order for funding to flow to signatories. For example, this could include asking the
province to implement measures related to zoning, expedited local permitting and approvals processes, or
local housing needs assessments.
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e Provinces would be required to respond to indicate the measures they will be taking and confirm how they
will use the CCBF funding to build the enabling infrastructure to improve housing.

e By March 31, 2025, ultimate recipients (i.e. municipalities) with a 2021 Canadian Census population of
30,000 or more would be required to complete and make available to the federal government a Housing
Needs Assessment prepared according to federal guidance. Provinces would have discretion to extend this
requirement to smaller communities if desired.

e Provinces would be required to compile data on housing outcomes for communities over 30,000 and report
on an annual basis, for each project, how many units of new housing units were enabled and how many
affordable housing units were enabled or preserved. If a community clearly demonstrates in their Housing
Needs Assessment that their community has no housing pressures, they would not be subject to all the
same requirements.

Possible impacts *

e Shift away from asset management and state of good repair: There is a need to clarify that municipalities
will still have flexibility to allocate CCBF funding to renew existing assets based on age or condition, and to
allocate funding to projects that contribute to housing supply more indirectly, such as by maintaining or
increasing services for existing and future residents and enabling the overall growth of the community or
region.

e Impacts on predictability: While annual letters and reporting was part of the previous CCBF 10-year
agreement, the proposed new policy measured to be decided each year risk increasing administrative
burden and delaying the timing of the first payment each fiscal year. FCM is recommending that
municipalities receive the first payment of each year in July without delay, regardless of the status of annual
negotiations on the Statement of Priorities, in order to proceed with critical local infrastructure projects.

e Shift to provincial/municipal role: Proposed changes in the early guidance document could result in
significant decisions being made at the provincial level without adequate local input. Outside BC and
Ontario, municipalities are not formally at the negotiating table and will not have a voice. FCM is
recommending that the CCBF agreements require provinces to include municipalities in decision-making
processes regarding measures that directly impact them.

Join us to advocate

e FCM has prepared a toolkit to help with our drive to renew the CCBF without onerous conditions. Feel
free to customize these in line with your local insight—after all, you know the reality on the ground better
than anyone. The toolkit contains:

e Key messages
e Template resolution for adoption by your municipal council
e Template letter to communicate the resolution to your federal Member of Parliament

e Together, our collective efforts will ensure our voices are heard during this critical window in time, as we

continue to advocate for a Municipal Growth Framework that will empower local governments.
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April 4, 2024

Lisa Goss

QMP Manager

Town of Pincher Creek
BOX 159

Pincher Creek AB TOK 1W0

Dear Lisa Goss:

RE: 2023 Annual Internal Review
Town of Pincher Creek - Accreditation No: M000253

The Town of Pincher Creek 2023 Annual Internal Review (AIR) for the building, electrical, gas and plumbing
disciplines has been approved. You can view the signed AIR document on your organization dashboard on
Council Connect. Thank you for submitting your review promptly.

One Item that was flagged during our review is regarding your Quality Management Plan (QMP). It is
important to keep the QMP as up to date as possible as this describes the terms and conditions of
accreditation. The Aged QMP Program was introduced in 2022, requires organizations to update their QMPs
every five years in accordance with Accreditation Policy. Organizations with a QMP date of 2019 will receive a
formal notification letter in August of 2024, informing them of a mandatory update.

Should you have any questions, please do not hesitate to call the Accreditation Business Unit. We can be
reached toll-free at 1-888-413-0099 or by email at accreditation@safetycodes.ab.ca.

Best Regards,

/D J- 5&/"’/“0&%’

Peter Burrows
Administrator of Accreditation

LM

500, 10405 Jasper Avenue Phone 780.413.0099 /1.888 .413.0099
Edmonliganggl%ita I ENA Fax 7804245134 /18884245134 safetycodes.ab.ca



2023

Annual Internal Review

Accredited Municipality

Town of Pincher Creek

2023 Annual Internal Review Page 1 of 7

Page 235 | L
Accredited Municipality



2023- Municipal Accreditation

Accreditation Information

Accreditation ID: M000253

Municipal Name:  Town of Pincher Creek

Population Size: 3622

Municipal Type: Municipality

Accredited Disciplines: Building, Electrical, Fire, Gas, Plumbing
Application Disciplines: Building, Electrical, Gas, Plumbing

QMP Information

QMP Disciplines Covered QMP Approved QMP Manager Name QMP Manager Job Title
Date (First name , Last name)
515 Plumbing, Gas, Building, 2019-06-27 Lisa Goss Legislative Services
Electrical Manager

Operational Activity

Activity Building Electrical Gas Plumbing PSDS Total
Permits Issued 25 45 24 11 0 105
Permits Closed 28 55 22 16 0 121

Permits Open 28 17 10 6 0 61
Inspection Completed 56 73 28 20 0 177
Orders Issued 0 0 0 0 0 0
Orders Closed 0 0 0 0 0 0
Orders Outstanding 0 0 0 0 0 0
Variances Issued 0 0 0 0 0 0
QMP Administration
a. Are the contacts listed on Council Connect for your organization current?
b. Is an accredited agency under contract to provide safety codes services?
c. Please provide the following verifications:
i.  The list of active Designation of Powers in Council Connect is up-to-date.
ii. SCO certifications are current and have not expired.
iii. SCO training is current.
iv. A registry of SCO training is maintained.
v. Municipal staff and contractors have access to the approved QMP
vi. Municipal staff and contractors have received training on the approved QMP.
vii. All and any changes to the QMP have been approved by the Administrator prior to
implementation.
viii. All safety codes services files are managed under a formal records management program.
ix. All safety codes services files closed by a contracted accredited agency are returned to the

municipality

Accredited Agency Contract Information

Agency Name B EL G P PS Mun. Ag. Other Services

% % Type

A000178-Park Enterprises Yes Yes Yes Yes Yes 30 70

Agency Monitoring and Oversight

a.

Does the accredited agency submit the Council levy on behalf of the municipality?
The municipality is not in arrears in its remittance of the Council Levy.

Please provide the following verifications

An agency monitoring and oversight program is in place.

Agency inspections services are delivered in accordance to the municipality's QMP.

Signed formal agency contracts are in place.

2023 Annual Internal Review

Page 236 . L
Accredited Municipality

Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes

Yes

Contract
Start Date

2024-02-01

Yes

Yes

Yes
Yes

Yes

Page 2 of 7



iv. Agency contracts are current and up-to-date. Yes
v. Agency contracts address the transition of safety codes services upon termination. Yes

vi. Closed agency safety codes services files are returned to the municipality. Yes

Agency Satisfaction

Please rate the following statements in relation to the corporation's satisfaction with the safety codes services
provided by their contracted agency or agencies.

Very  Satisfied Dissatisfied Very

Satisfied Dissatisfied

1. A0O00178-Park Enterprises

a. Overall satisfaction. Yes
b. Delivery of permit services. Yes
c. Delivery of inspection services. Yes
d. Timeliness and responsiveness of service delivery. Yes
e. Competency and knowledge of SCOs. Yes
f.  Actions taken to improve the delivery of safety codes services. Yes
g. Actions taken to promote compliance to the Safety Codes Act, Yes

its regulations and the codes and standards in force in Alberta.

Technical Service Delivery Standards File Review Instructions
* Complete a review of one (1) closed permit file in each of the disciplines covered by the accreditation
(i.e. building, electrical, gas, and plumbing)
* Files closed in the fire discipline do not have to be reviewed.
* An organization accredited in all disciplines will complete a maximum of four (4) file reviews.
* If a permit file was not closed in a discipline in the year which the AIR applies, a file review is not required.

File Information

Discipline: Gas Permit Issue Date: 2023-08-22 Permit Closure Date: 2023-11-09

Issuing Organization: Park Enterprises Ltd.

Permit Issuer: Bonnie Wilson DOP Number: PO0009998

Inspecting Organization: Park Enterprises Ltd
Inspecting SCO: Craig Damen DOP Number: D00010835

Discipline: Building Permit Issue Date: 2023-03-28 Permit Closure Date: 2023-11-18

Issuing Organization: Park Enterprises Ltd.
Permit Issuer: Courtney Rowe DOP Number: P00010560

Inspecting Organization: Park Enterprises Ltd

Inspecting SCO: Abraham Fehr DOP Number: DO0009363

Discipline: Electrical Permit Issue Date: 2023-10-17 Permit Closure Date: 2023-11-08

Issuing Organization: Park Enterprises Ltd.

Permit Issuer: Robin Benedetti DOP Number: P0O0010777

Inspecting Organization: Park Enterprises Ltd

Inspecting SCO: Jacob Koster DOP Number: D0O0009190

Discipline: Private Sewage Permit Issue Date: Permit Closure Date:

Issuing Organization:
Permit Issuer: DOP Number:
Inspecting Organization:

Inspecting SCO: DOP Number:
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Discipline: Plumbing Permit Issue Date: 2021-09-14 Permit Closure Date: 2023-11-30

Issuing Organization: Park Enterprises Ltd.

Permit Issuer: Bonnie Wilson DOP Number: P0O0009998

Inspecting Organization: Park Enterprises Ltd

Inspecting SCO: Micheal Proctor DOP Number: D00009711
File Review
Building a. Construction Document Review

Electrical

Was a construction document review required?

If yes, Please verify the following

Plans were reviewed as prescribed in the municipality's QMP.

Professional involvement occurred as required in the municipality's QMP.

Plans were reviewed and approved by an SCO with the proper certification.

Note: Seek the assistance of an SCO to answer questions i and ii if necessary.
Permit Issuance

Please verify the following:

The permit is compliant with the section 21 and 22 of the Permit Regulation

The permit was approved and signed by a Permit Issuer with the proper designation.
The permit was issued in compliance with the Permit Regulation and the approved QMP.

The permit was monitored in compliance with section 20 or 25 of the Permit Regulation,
whichever is applicable.

Orders

Was an order issued?

If yes, the order is registered with the Council.
Variances

Was a variance issued?

If yes, the variance is registered with the Council.
Inspections and File Closure

Please verify the following:

Inspections completed within the prescribed time frame.

The mandatory minimum number of inspections required by the municipality's QMP were
completed

The inspection reports describe the “work in place” at the time of inspection
An SCO with the proper certification and designation completed the inspections.
Was the permit closed with an unsafe condition?

Did the inspections identify deficiencies?

Were the deficiencies resolved prior to permit closure?

Were the deficiencies an unsafe conditions?

Was a verification of compliance accepted?

Construction Document Review

Was a construction document review required?

If yes, Please verify the following

Plans were reviewed as prescribed in the municipality's QMP.

Professional involvement occurred as required in the municipality's QMP.
Plans were reviewed and approved by an SCO with the proper certification.
Note: Seek the assistance of an SCO to answer questions i and ii if necessary.
Permit Issuance

Please verify the following:

The permit is compliant with the section 21 and 22 of the Permit Regulation

2023 Annual Internal Review
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Electrical

Gas

P

The permit was approved and signed by a Permit Issuer with the proper designation.
The permit was issued in compliance with the Permit Regulation and the approved QMP.

The permit was monitored in compliance with section 20 or 25 of the Permit Regulation,
whichever is applicable.

Orders

Was an order issued?

If yes, the order is registered with the Council.
Variances

Was a variance issued?

If yes, the variance is registered with the Council.
Inspections and File Closure

Please verify the following:

Inspections completed within the prescribed time frame.

The mandatory minimum number of inspections required by the municipality's QMP were
completed

The inspection reports describe the “work in place” at the time of inspection

An SCO with the proper certification and designation completed the inspections.
Was the permit closed with an unsafe condition?

Did the inspections identify deficiencies?

Were the deficiencies resolved prior to permit closure?

Were the deficiencies an unsafe conditions?

Was a verification of compliance accepted?

Construction Document Review

Was a construction document review required?

If yes, Please verify the following

Plans were reviewed as prescribed in the municipality's QMP.

Professional involvement occurred as required in the municipality's QMP.

Plans were reviewed and approved by an SCO with the proper certification.

Note: Seek the assistance of an SCO to answer questions i and ii if necessary.
Permit Issuance

Please verify the following:

The permit is compliant with the section 21 and 22 of the Permit Regulation

The permit was approved and signed by a Permit Issuer with the proper designation.
The permit was issued in compliance with the Permit Regulation and the approved QMP.

The permit was monitored in compliance with section 20 or 25 of the Permit Regulation,
whichever is applicable.

Orders

Was an order issued?

If yes, the order is registered with the Council.
Variances

Was a variance issued?

If yes, the variance is registered with the Council.
Inspections and File Closure

Please verify the following:

Inspections completed within the prescribed time frame.

The mandatory minimum number of inspections required by the municipality's QMP were
completed

The inspection reports describe the “work in place” at the time of inspection

An SCO with the proper certification and designation completed the inspections.
Was the permit closed with an unsafe condition?

Did the inspections identify deficiencies?

Were the deficiencies resolved prior to permit closure?

2023 Annual Internal Review
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Gas

Plumbing

Private
Sewage

P

Were the deficiencies an unsafe conditions?

Was a verification of compliance accepted?

Construction Document Review

Was a construction document review required?

If yes, Please verify the following

Plans were reviewed as prescribed in the municipality's QMP.

Professional involvement occurred as required in the municipality's QMP.

Plans were reviewed and approved by an SCO with the proper certification.

Note: Seek the assistance of an SCO to answer questions i and ii if necessary.
Permit Issuance

Please verify the following:

The permit is compliant with the section 21 and 22 of the Permit Regulation

The permit was approved and signed by a Permit Issuer with the proper designation.
The permit was issued in compliance with the Permit Regulation and the approved QMP.

The permit was monitored in compliance with section 20 or 25 of the Permit Regulation,
whichever is applicable.

Orders

Was an order issued?

If yes, the order is registered with the Council.
Variances

Was a variance issued?

If yes, the variance is registered with the Council.
Inspections and File Closure

Please verify the following:

Inspections completed within the prescribed time frame.

The mandatory minimum number of inspections required by the municipality's QMP were
completed

The inspection reports describe the “work in place” at the time of inspection

An SCO with the proper certification and designation completed the inspections.
Was the permit closed with an unsafe condition?

Did the inspections identify deficiencies?

Were the deficiencies resolved prior to permit closure?

Were the deficiencies an unsafe conditions?

Was a verification of compliance accepted?

Construction Document Review

Was a construction document review required?

If yes, Please verify the following

Plans were reviewed as prescribed in the municipality's QMP.

Professional involvement occurred as required in the municipality's QMP.

Plans were reviewed and approved by an SCO with the proper certification.

Note: Seek the assistance of an SCO to answer questions i and ii if necessary.
Permit Issuance

Please verify the following:

The permit is compliant with the section 21 and 22 of the Permit Regulation

The permit was approved and signed by a Permit Issuer with the proper designation.
The permit was issued in compliance with the Permit Regulation and the approved QMP.

The permit was monitored in compliance with section 20 or 25 of the Permit Regulation,
whichever is applicable.

Orders
Was an order issued?

If yes, the order is registered with the Council.
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Private d. Variances
Sewage Was a variance issued?
ii. Ifyes, the variance is registered with the Council.
e. Inspections and File Closure
Please verify the following:
i. Inspections completed within the prescribed time frame.

ii.  The mandatory minimum number of inspections required by the municipality's QMP were
completed

iii. The inspection reports describe the “work in place” at the time of inspection

iv. An SCO with the proper certification and designation completed the inspections.
v. Was the permit closed with an unsafe condition?

vi. Did the inspections identify deficiencies?

1. Were the deficiencies resolved prior to permit closure?

2. Were the deficiencies an unsafe conditions?

3. Was a verification of compliance accepted?

Annual Internal Review Findings

Use the results of the File Review and any other information to answer the following questions
1. Are there any notable issues with respect to the accreditation that was discovered through the completion of the
Annual Internal Review?

2. Any other general comments, concerns or issues the municipality would like to raise with the Administrator and
council in regards to its accreditation or operation of the safety codes system.

Municipal Acknowledgement and Signature
Signature: Lisa Goss Date: 2024-04-02

Job Title: Legislative Services Manager

Note: This information is being collected for the purpose of administering and monitoring organizations accreditated under the Safety Codes Act.
The information collected will be managed in compliance with section 33,39 and 40 of the Freedom of Information and Protection of Privacy Act,
section 63 of the Safety Codes Act, and in accordance with the policies, practices and procedures of the Safety Codes Council. Questions about
the collection and use of this information can be directed to the Safety Codes Council at 780-413-0099, or toll-free at 1-888-413-0099.

For Safety Council Use Only

Administrator of Accreditation Review and Approval

Sighature: Date: 2024-04-04
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SOUTHERN ALBERTA RECREATION ASSOCIATION
April 10, 2024
To Honourable Mayor and Council Members,

The Southern Alberta Recreation Association is inviting the regions within S.A.R.A. to send in Bids with a Letter
of Intent to host the Southern Alberta Summer Games in 2025. Our mission is to “promote the benefits of sport
& recreation and facilitates related initiatives in Southern Alberta to help develop healthy and active individuals
and communities”.

If your region or Municipality is interested in hosting the games, please forward an Expression of Interest via
email to karbra@medicinehat.ca. Regions are welcome to partner with other communities within their
respective municipalities to provide a broad selection of sporting events for regions to participate in. The
following are the Southern Alberta Summer Games sporting activities and cultural events that have been a
feature since the games began. The sports in bold are typically core sports that each region hosts, with the others
being optional host sports.

Sports & Cultural Events

5/10 KM Run Equestrian Rugby

2.5/3 KM Walk/Run Flag Football Slo-pitch
Archery Golf Small bore
Badminton Gymnastics Soccer

Ball Hockey Handgun Softball
Baseball Horseshoes Swimming

3 on 3 Basketball Kayaking Track and Field
Beach Volleyball Lacrosse Trapshooting
Bowling Mini Soccer Tennis
Cribbage Motocross Triathlon
Cycling (Road Race & Time Trials) Mountain Biking Weightlifting
Darts Photography

E-Sports Pickleball

S.A.R.A. is a non-profit organization formed in the late 1960s and incorporated in 1973. Our largest initiative is
the Southern Alberta Summer Games (S.A.S.G), which was hosted annually in a select community in Southern
Alberta. The Covid-19 pandemic halted the 2020-2022 games, and we were unable to find a host community in
2023. We are excited to work with our upcoming 2024 host, to be announced in the following months. Our goal
at S.A.R.A. is “To provide an opportunity for the greatest number of people to participate in an enjoyable grass
roots festival”, will continue to be viable. We’re looking to the future, and collaboration is essential.

Thank you for your continued support as we navigate the path ahead,

Best regards,

%

Ka r
Chair
Southern Alberta Recreation Association
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PIERIDAE
ENERGY

3100, 308-4 Avenue SW | Calgary, AB | T2P OH7
T:403-632-5055

www.pieridaeenergy.com

PEA.TO

P
E

Hello everyone! We are happy to welcome you all back to the WAG Report.

As it has been a bit since you’ve heard from us, we thought we should re-
introduce ourselves. Our vision at Pieridae is to enhance our position as a
major Canadian producer and processor of natural gas and sulphur in the
Western Canadian Foothills by developing new reserves, optimizing our
infrastructure, improving our cost structure and maintaining excellent
relationships in the communities where we live and work. The Waterton
area remains key to achieving this vision.

The oil and gas industry is a giant factor in Alberta’s economy, with mining
and fossil fuels accounting for nearly 26 per cent of Alberta’s GDP in 2020.
The oil and gas industry also directly accounts for 120,000 jobs, or 5.9 per

cent of all employment in the province ( “Alberta Labour and Immigration”
Alberta Mining and Oil and Gas Extraction — Industry Profile 2020).

The Pieridae Waterton facility contributed over $80 MM in taxes, royalties,
employee salaries and services directly benefitting Alberta. Social
investment in Waterton continued in 2023, supporting organizations like
Adaptable Outdoors, the Windy Slopes Health Foundation, the Pincher
Creek Women’s Emergency Shelter and others.

ENVIRONMENTAL

Pieridae continues to operate the Waterton Gas Plant as per the
Environmental Protection and Enhancement Act (EPEA) Approval, which
prescribes environmental monitoring as per the Alberta Energy Regulator
(AER) requirements. Pieridae is meeting the EPEA monitoring obligations
and regulatory deadlines outlined in the Approval for the plant for Air,
Groundwater, Soils, Surface Water, Industrial Runoff and Wastewater.

Pieridae continues to operate four continuous air trailers, monitoring for
H2S, SO2, and wind parameters, as well as 23 passive air samplers for H2S
and SO2, in the areas around the Waterton gas plant and field gathering
system.

Some recent highlights and upcoming environmental activity include:

The 2023 annual environmental monitoring reporting for the
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Waterton Gas Plant is being completed . This includes surface

water/groundwater monitoring, air monitoring, wastewater

monitoring and soil monitoring/management programs.

The 2024 spring groundwater and surface water monitoring programs
will commence between April and June at the plant and other field
licensed facilities.

The invasive species and vegetation control programs will continue
again this spring, utilizing the integrated approach of chemical
applications, mowing and hand-picking control measures.

Pieridae is continuing to operate the sulfolane groundwater
treatment system at the Waterton Gas plant which utilizes aeration
and biodegradation to remove the sulfolane from groundwater near
the gas plant.

Shell has continued their groundwater delineation drilling and
monitoring program in 2023 and into 2024, completing new
groundwater monitoring wells in and around the Waterton plant for

sulfolane delineation.

LICENSE TRANSFER

You may recall in January 2022 Pieridae and Shell withdrew the previous
application due to changes in the regulatory framework. Pieridae and Shell
continue to work together towards a future license transfer application for
the Foothills assets. While the timing of a new license transfer application is

still uncertain, Pieridae is committed to ensuring that all interested parties

and impacted stakeholders are engaged when an application is submitted

under the new requirements.

Pieridae currently operates the assets on a day-to-day basis, while Shell

remains the licensee.
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Over the past four years of operations, Pieridae has maintained a steadfast
dedication to safe, environmentally responsible, and compliant operations.
We continue to responsibly abandon and reclaim sites as necessary, while
ensuring the long-term sustainability of the assets.

RURAL CRIME

You may have seen in the news over the past months that workplace thefts
have been on the rise. Our own operations have been targeted by criminals
and thieves over the province. These incidents pose a serious risk to the

safety of our personnel, the community, the security of our assets, and the
continuity of our operations. If you see something suspicious, please reach

out.

WHAT’S NEXT

We are excited to announce that we will be hosting an in-person session on
April 29. More information will follow in the form of an invitation. We hope
to see you there!
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From: Karen Spencer <karen.spencer@pieridaeenergy.com>
Sent: Friday, April 12,2024 11:21 AM
Subject: Pieridae Energy Waterton Plant Community Open House - Monday April 29, 2024 from 4-6 pm

Hiall,

You are invited to Pieridae Energy’s Waterton Plant Community Open House at the Pincher Creek Community Hall - 287 Canyon Drive,
Pincher Creek on Monday April 29" from 4-6 p.m.

Please join us for a short presentation followed by a Q&A and light refreshments. We look forward to seeing you there!

No RSVP required. For more information, please contact me at 1-403-680-4285 or karen.spencer@pieridaeenergy.com .

F e

COMU!TY OPENHOUSE~— -

MONDAY, APRIL 29, 2024
FROM 4 - 6 P.M.
PINCHER CREEK COMMUNITY HALL

S

%

Karen Spencer, P .Eng., MPP (she/her)

Director of ESG

PIERIDAE
ENERGY

3100, 308-4 Avenue SW | Calgary, AB | T2P OH7
T:403-680-4285

www.pieridaeenergy.com
PEA.TO
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Jointhe healthcare
conversation

Participate inthe Palliser Triangle
Health Advisory Council Meeting

Join us for an AHS South Zone Leadership update and hear from the Wellspring
Cancer Support Alberta team.

Date: Monday, April 22, 2024
Time: 12:00 — 2:00 pm
Register to attend via Zoom now

o More info: ... Alberta Health
call: 1-877-275-8830 B Services
email: PalliserTriangle@ahs.ca Palliser Triangle

Health Advisory Council
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Good morning Community Members,

Join us for an AHS South Zone Leadership update and hear from the
Wellspring Cancer Support Alberta team.

Date: Monday, April 22, 2024

Time: 12:00 — 2:00 pm

Register nd via Zoom now

Thank you, and we look forward to connecting with you.
Christine Osunde

Senior Advisor, Community Engagement & External Relations
Alberta Health Services

Headlnes

Learn more about how AHS is improving healthcare by subscribing to
our biweekly newsletter, Together4Health Headlines.

This message and any attached documents are only for the use of the intended recipient(s), are
confidential and may contain privileged information. Any unauthorized review, use, retransmission,
or other disclosure is strictly prohibited. If you have received this message in error, please notify the
sender immediately, and then delete the original message. Thank you.
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From: Seniors Information <Seniorsinformation@gov.ab.ca>

Sent: Tuesday, April 16, 2024 2:14 PM

To: Seniors Information <Seniorsinformation@gov.ab.ca>

Subject: Recognizing Senicrs' Week 2024 - Community Declaration

For 38 years, the Government of Alberta has dedicated the first week of June to honour and
recognize seniors for their invaluable contributions to our province. This year, Seniors” Week is from
June 3 to 9, and will be kicked off with a provincial launch event on June 3 in the Town of Banff.

All municipalities, First Nations communities, and Metis Settlements are encouraged to officially
declare Seniors” Week to demonstrate your community’s support and to generate greater
awareness of the importance of seniors in Alberta.

To officially declare Seniors” Week in Alberta, the declaration must be made by a senior official (i.e.,
Mayor/Reeve, Chief) of an Alberta community. This is done at the community level, such as at a
town council meeting. If your community does not have a declaration template, attached is a
Community Declaration. Once your community has made the declaration, kindly notify us at
seniorinformation@gov.ab.ca by May 31, 2024, so that we can recognize your community on our
website.

The Government of Alberta encourages communities, organizations and all Albertans to take the
opportunity to recognize and celebrate seniors throughout Seniors” Week. To learn more, please
visit www.alberta.ca/seniors-week.aspx or email us at seniorsinformation@gov.ab.ca if you have any

qguestions.

Thank you.

Ministry of Seniors, Community and Social Services
Government of Alberta
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DECLARATION

In honour of the past, present and future contributions of the
seniors of this community and throughout Alberta, I hereby
declare June 3 - 9, 2024 to be Seniors’ Week in

Community

Official Title

Official Signature

The Honourable Jason Nixon; Minister of Seniors, Community
and Social Services















E ION

In honour of the past, present and future contributions of the
seniors of this community and throughout Alberta, I hereby
declare June 3 — 9, 2024 to be Seniors’ Week in

Community

Official Title

Official Signature

The Honourable Jason Nixon; Minister of Seniors, Community
and Social Services
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Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: 4th Quarter Financial Report 2023

PRESENTED BY: DATE OF MEETING:
Wendy Catonio, Director of Finance and Human 4/22/2024
Resources

PURPOSE:

To present to Council the 4th Quarter Financial Report providing some clarification on
new accounting rules and reconciliation to a balanced budget.

RECOMMENDATION:
That Council for the Town of Pincher Creek accept the 4th Quarter Financial Report as
information.

BACKGROUND/HISTORY:

The Public Sector Accounting Board has given direction that all municipalities must
recognize Asset Retirement Obligations. This has created a liability on the Town's
financial statements with an offsetting Asset. These amounts are estimates and will
continue to be evaluated each year.

ALTERNATIVES:
That the Council for the Town of Pincher Creek request further information

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
The Town of Pincher Creek received an unqualified audit opinion.

FINANCIAL IMPLICATIONS:
None at this time.

PUBLIC RELATIONS IMPLICATIONS:
This report will be posted on the Town's website.

ATTACHMENTS:
4th Quarter Report 2023 - 3396

CONCLUSION/SUMMARY:
Administration supports accepting the 4th Quarter Financial Report as information.
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Department Head:
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CAO:
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2023 FINANCIAL RESULTS

Attached are the two financial reports for the 4" Quarter of 2023. The large discrepancy
between actuals and budget are due to the fact that the Pincher Creek Community Early
Learning Centre financial statements are consolidated with the Town of Pincher Creek’s
financial statements at year end. The actual numbers are included but there is no
corresponding budget numbers resulting in large variances when comparing actual to
budget.

At the bottom of both reports is a reconciliation of the Deficiency in Operations to a
balanced budget which is a requirement of the Municipal Government Act section 243
(3) and (3.12).

ASSET RETIREMENT OBLIGATION

Effective in 2023, all Municipalities are now required to recognize an Asset Retirement
Obligation.

What is an Asset Retirement Obligation (ARO)?

“A legal obligation associated with the retirement of a tangible, long-lived asset, where
the Town will be responsible for removing equipment or cleaning up hazardous
materials at some future date.”

For example, if the Town owns a building which they know to have asbestos identified in
a report, there is an obligation to recognize the liability now but may not be payable until
some future date.

The largest portion of the Town’s ARO, $13,200,000, is related to the 850,000 square
meters of Waste Water Lagoons located north of Pincher Creek. This amount is an
estimate of the costs that will be incurred to decommission the Waste Water Lagoons
when the Town no longer requires them. It involves the removal of any contaminates
and the reclamation of the site.

Why is there a requirement to recognize ARO?

Asset Retirement Obligations ensure that known future problems are planned for and
resolved.
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Town of Pincher Creek

Operating Summary - By Department
For the Twelve Months Ending Sunday, December 31, 2023

Revenues

Net municipal property taxes (Note 1)

User fees and sales of goods

Government transfers for operating
Franchise and concession contracts (Note 2)
Rentals

Investment income

Penalties & Costs

Licences & Permits (Note 3)

Other Revenues & Adjustments

Total Revenue

Expenses (Note 4)
Legislative

Administration

Protective Services

Roads, streets, walks & lighting
Water supply & distribution
Wastewater treatment & disposal
Waste management

Other environmental use & protection
Public health & welfare services
Planning & development

Recreation & Culture

Total Expenses

Excess (Deficiency) revenue over expenses
before other

Other

Government transfers for capital
Gain (loss) on disposal of tangible capital assets

Excess (Deficiency) of revenue over expenses

BALANCED BUDGET

Excess (Deficiency) revenue over expenses

Add: Non-Cash Items

Amortization

Asset Retirement Obligation - Accretion Expense
Capital Asset Trade In (New Cost 207300-Gain 49155)

Less: Repayment of long term debt

Cash from operations for capital projects
Loan Funding Capital Projects

Net transfers (to)/from reserves

Funds for Capital Asset Purchase

Less: Acquistion of tangible capital assets
Add: PCCELC Net Surplus

BALANCED BUDGET
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2023 2023
Actual Budget Variance % Variance
$4,975,453.27 $4,975,611.61 $158.34 100.00%
2,601,701.94  2,351,227.21 (250,474.73) 110.65%
1,929,330.88 1,239,577.32 (689,753.56) 155.64%
944,490.16 898,550.00 (45,940.16) 105.11%
722,970.29 759,024.51 36,054.22 95.25%
351,832.68 230,860.00 (120,972.68) 152.40%
84,546.27 100,000.00 15,453.73 84.55%
151,364.15 112,600.00 (38,764.15) 134.43%
144,011.08 163,689.21 19,678.13 87.98%
11,905,700.72 10,831,139.86 (1,074,560.86) 109.92%
480,817.06 391,278.22 (89,538.84) 122.88%
1,359,743.62 624,543.72 (735,199.90) 217.72%
1,226,261.93 1,433,120.77 206,858.84 85.57%
1,343,827.52 1,423,805.64 79,978.12 94.38%
1,318,955.45 1,267,511.37 (51,444.08) 104.06%
1,163,702.07 1,036,751.09 (126,950.98) 112.25%
593,771.34 585,890.08 (7,881.26) 101.35%
62,138.09 88,736.26 26,598.17 70.03%
377,505.28 402,509.46 25,004.18 93.79%
652,390.95 912,375.83 259,984.88 71.50%
4,674,622.19 4,055,298.41 (619,323.78) 115.27%
13,253,735.50 12,221,820.85 (1,031,914.65) 108.44%
(1,348,034.78) (1,390,680.99)  (42,646.21) 96.93%

34,452.09  1,626,330.00
81,800.00 500.00
116,252.09 _ 1,626,330.00
(1,231,782.60) __ 236,149.01
(1,231,782.69)  236,149.01
2,037,371.46  1,678,480.00
372,972.00
158,145.00
1,336,705.77 _ 1,914,629.01

(203,774.15)

(203,774.12)

1,132,931.62  1,710,854.89
1,725,000.00
748,293.54  1,958,182.91
1,881,225.16  5,394,037.80
1,877,332.20  5,393,900.00
3,892.96 137.80
3,252.00
640.96 137.80




Revenues

Net municipal property taxes

User fees and sales of goods
Government transfers for operating
Franchise fees

Rentals & Leases

Return on Invesments

Penalties and costs of taxes
Licences and permits

Other Revenues & Adjustments
Total Revenue

Expenses

Salaries, wages & benefits

Contracted and general services

Professional Services

R & M and rentals & leases

Insurance

Goods

Utilities

Land Held For Resale - Costs

Amortization

Asset Retirement Obligation - Accretion Expense
Transfers to Organizations

Bank Charges

Interest on long-term debt

Other Expenditure & Adjustment

Total Expenses

Excess (Deficiency) revenue over expenses
before other

Other

Government transfers for capital
Gain (loss) on disposal of tangible capital assets

Excess (Deficiency) revenue over expenses

BALANCED BUDGET

Excess (Deficiency) revenue over expenses
Add: Non-Cash ltems

Amortization

Asset Retirement Obligation - Accretion Expense

Capital Asset Trade In (New Cost 207300-Gain 49155)

Less: Repayment of long term debt

Cash from operations for capital projects
Loan Funding Capital Projects

Net transfers (to)/from reserves

Total Funds for Capital Asset Purchase
Less: Acquistion of tangible capital assets
Add: PCCELC Net Surplus

BALANCED BUDGET

Page 259

TOWN OF PINCHER CREEK

Operating Statement - By Object
For the Twelve Months Ending Sunday, December 31, 2023

2023 2023
Actual Budget Variance % Variance
$4,975,453.27 $4,975,611.61 $158.34 100.00%
2,601,701.94  2,351,227.21 (250,474.73) 110.65%
1,929,330.88 1,239,577.32 (689,753.56) 155.64%
944,490.16 898,550.00 (45,940.16) 105.11%
722,970.29 759,024.51 36,054.22 95.25%
351,832.68 230,860.00 (120,972.68) 152.40%
84,546.27 100,000.00 15,453.73 84.55%
151,364.15 112,600.00 (38,764.15) 134.43%
144,011.08 163,689.21 19,678.13 87.98%
11,905,700.72 10,831,139.86 (1,074,560.86) 109.92%
5,200,758.63  4,350,738.58 (850,020.05) 119.54%
1,047,397.30 1,058,294.38 10,897.08 98.97%
1,229,718.15  1,317,717.96 87,999.81 93.32%
1,116,458.80 1,663,987.77 547,528.97 67.10%
182,734.70 171,288.00 (11,446.70) 106.68%
563,795.57 527,050.01 (26,745.56) 105.07%
827,597.82 744,150.01 (83,447.81) 111.21%
2,891.78 (2,891.78) 0.00%
2,039,639.46  1,678,480.00 (361,159.46) 121.52%
372,972.00 (372,972.00) 0.00%
513,168.92 543,499.50 30,330.58 94.42%
14,930.24 9,500.00 (5,430.24) 157.16%
111,537.93 119,964.64 8,426.71 92.98%
40,134.20 37,150.00 (2,984.20) 108.03%
13,253,735.50 12,221,820.85 (1,031,914.65) 108.44%
(1,348,034.78) (1,390,680.99) (42,646.21) 96.93%
34,452.09  1,626,330.00 1,591,877.91
81,800.00 500.00 (81,300.00)
116,252.09  1,626,830.00 1,510,577.91
(1,231,782.69) 236,149.01  1,467,931.70
(1,231,782.69) 236,149.01
2,037,371.46  1,678,480.00
372,972.00
158,145.00
1,336,705.77 1,914,629.01

(203,774.15)

(203,774.12)

1,132,931.62  1,710,854.89
1,725,000.00
748,293.54  1,958,182.91
1,881,225.16  5,394,037.80
1,877,332.20  5,393,900.00
3,892.96 137.80
3,252.00
640.96 137.80




	April 22, 2024  Council Distribution List.pdf
	2. M000253-AIR-2023-BEGP(24-04-04).pdf
	2023 AIR Letter - M285BEGP.pdf
	airiwebfinalmunicipal_lisamacneill_nfscc_cd5417e7-7ea4-40c9-89db-61389cd8b549442024


	4th Quarter Report 2023 - 3396.pdf
	Council Quarterly By Department.pdf
	Sum P and L - Council Quarter-F

	Operating by Object.pdf
	Sum P and L - Council Quarter-F



