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The definitions in this section are derived from the FCSS Act, Regulation, the
Accountability Framework, and insights gathered through participatory
engagement with FCSS stakeholders.

Collaborative working relationships, either formal (i.e., written) or informal. These partnerships may
focus on a shared vision, aligning efforts, sharing resources, and enhancing community capacity. They go
beyond information sharing and funding to include joint programming, co- hosted events, and shared

service delivery.
(Engagement Process, 2024)

In the context of FCSS, Key Performance Measures (KPMs) serve as indicators that reflect progress
towards the intended outcomes as established in the FCSS Accountability Framework.

(Engagement Process, 2024)

Not-for-profit corporations are organizations that provide products or services to improve or benefit a
community. Money made by a not-for-profit goes back into the organization to further its aims and projects
instead of profiting its directors, members or officers.

In the FCSS context, there are five (5) overarching objectives for the FCSS program, as outlined in the FCSS
Accountability Framework. These program objectives align with, and create a link between, the definition
of prevention, provincial prevention priorities and strategies.

(FCSS Accountability Framework; Engagement Process, 2024)

Outcomes are changes that can be expected to take place as a result of a program’s activities. Outcomes may be
at individual, family, or community levels. In the FCSS context, immediate, intermediate, and long-term
outcomes link to Objectives. The Outcomes describe the expected changes in development of protective
factors, increased connection, meeting community needs, accessibility, appropriateness, and partnership
development. FCSS Outcomes are measured through utilizing survey questions from the FCSS Questions

Catalogue.
(Engagement Process, 2024)

A participant is an individual who engages in an FCSS program or community event. In a program
context, this includes anyone who formally or informally benefits from an FCSS activity, service, or
program, such as service recipients, registrants, and drop-in users. In a community event context, a

participant is any individual who attends or engages with the event, commonly referred to as attendees.
(Engagement Process, 2024)
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Refers to a measurable improvement in participant responses on pre/post survey questions in the
desired improvement of a self-reported reflection of improvement in a single survey question assessing
change since participation.

(Engagement Process, 2024)

A proactive process that strengthens the protective factors of individuals, families, and communities to
promote well-being, reduce vulnerabilities, enhance quality of life, and empowers them to meet the
challenges of life.

(Family and Community Support Services Accountability Framework, 2022)

Approaches that local FCSS programs can implement to strengthen protective factors for individuals, families,
and communities. These strategies can be customized to meet the specific needs of each community.
When effectively utilized, the Prevention Strategies contribute to addressing the Provincial Prevention
Priorities.

(Engagement Process, 2024)

Primary prevention focuses on the general population or on subsets of the population who may be at
higher risk, with the intent of promoting protective factors in the physical or social environment.

(Family and Community Support Services Accountability Framework, 2022)

“Program” means any FCSS funded activity.

Factors that prevent or mitigate the effects of exposure to risk factors and stressful life events.

(Family and Community Support Services Accountability Framework, 2022)

Within the context of FCSS, "Prevention Priorities" identify five significant social issues impacting
Albertans. These priorities provide essential guidance for local FCSS programs as they develop community
initiatives with a focus on prevention.

(Engagement Process, 2024)

Secondary prevention focuses on specific groups or at-risk populations to address issues at an early

stage.
(Family and Community Support Services Accountability Framework, 2022)

The Pincher Creek & District FCSS Service area consists of the Town of Pincher Creek, M.D. of Pincher
Creek and Village of Cowley. For inquiries outside of the Service Area refer to the FCSS Program operating
within that area. A list of FCSS Programs can be found
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https://fcssaa.org/about-fcss-programs/find-your-fcss-program/

Survey questions are structured inquiries used to gather participant insights and assess program impact. In
the context of FCSS, they play a key role in tracking three Key Performance Measures (KPMs) by measuring
changes in knowledges, behaviours or experiences.

(Engagement Process, 2024)

Tertiary prevention focuses on addressing immediate needs with the intent to prevent long-term
impacts. This includes services that can be viewed as responding to an occurring crisis to prevent long
term impact, rather than providing prevention services before any type of crisis occurs. These types of

programs fall outside of the FCSS mandate.
(Family and Community Support Services Accountability Framework, 2022)

A "Volunteer" is someone who contributes to the program without receiving ongoing monetary
compensation for their time. Students who are receiving a school credit or community service hours for
their time are included as volunteers. Community organization employees who dedicate time above and
beyond their paid roles, including 'corporate volunteers' (e.g., municipality staff who volunteer to

support a program) count as volunteers.
(Engagement Process, 2024)
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The Family & Community Support Services (FCSS) program is a funding partnership between the Provincial
Government and local municipalities or Metis Settlements. Participating municipalities and Metis Settlements
are responsible for allocating the joint FCSS funding within their service area. Funding may be used to deliver
eligible preventative social programs and services through direct programming or grant funding.

FCSS programs must align with the FCSS Mandate found within the and

Pincher Creek & District FCSS is comprised of the following municipalities:
e Town of Pincher Creek
e M.D. of Pincher Creek
o Village of Cowley

Members of the Pincher Creek & District FCSS Board represent the service areas of the Town of Pincher
Creek, M.D. of Pincher Creek and Village of Cowley. Each of the service areas provides one (1) council
representative in addition to four (4) Members at Large.

FCSS supports prevention based social programs offered within the local service area. For program examples,
please refer to the , the reference material begins on
page 46 of the document. This list is not exhaustive.

All information related FCSS and the application process can be directed to Lindsey at 403-627-4406 or
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https://kings-printer.alberta.ca/1266.cfm?page=F03.cfm&leg_type=Acts&isbncln=9780779830541
https://kings-printer.alberta.ca/1266.cfm?page=1994_218.cfm&leg_type=Regs&isbncln=9780779824540
https://open.alberta.ca/dataset/18ffaf4e-db3b-476c-8901-9a9d825c366b/resource/2589adce-09c5-4830-9ba2-406c5ae4f4c7/download/2010-family-and-community-support-services-fcss-program-handbook.pdf

Pincher Creek & District FCSS offered two different streams of funding: Core Grant Funding and Special
Project Grant Funding.

Core Grant Funding opportunities open once per year, with grant applications opening at the end of July.
Programs can be up to 1 year in length, starting January 1 of the upcoming year. Agencies operating a not-for-
profit will be giving priority for Core Grant funding. Multi-year funding agreements are not available.

Special Project Funding opportunities are open when advertised and are of a smaller denomination with a
specific focus or purpose as determined by the Board. The Board may identify a community need and the
Special Project Grant will aim to address that need. Special Projects Grants are conditional to available
budget and are not guaranteed to be available yearly.

Special Project Funding applications will prioritize applications from not-for-profit entities but will be
accepted from for-profit groups that provide a program or service that aligns with the FCSS mandate.

Programs and services not eligible for funding through Pincher Creek & District FCSS Include:

e (Capital expenditures including: vehicles, construction, purchase or upgrades to any
buildings/structures

e programs that are recreation or leisure based

e rehabilitative programs

e services already being provided through a government agency

e direct assistance, such as money, food, clothing or shelter to sustain individuals or families

e programs offered by a for-profit group

e retro-active applications for funds

e services based around supporting individuals from a specific religious groups, race or political
background

If your organization and program does not align with the FCSS mandate and priorities, please do not submit
an application. FCSS does not expect organizations to adapt and change their mission, vision, mandate or
programs to align with current priorities.
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Organizations meeting the Core Grant Funding requirements are invited to submit a detailed application. Core
Grant Funding applications are accepted until September 19, 2025. Completing the application does not
guarantee funding.

The application requires all groups to outline the following:

e A Program summary.

e Adetailed budget that includes all revenue sources, the amount of FCSS funding requested, and
anticipated expenses. You must provide both an overall program budget (showing all revenue and
expenses) and a breakdown of how the requested FCSS funds will be specifically allocated within that
budget.

e What FCSS Prevention Strategy, Prevention Priority, Activity Category, and FCSS Outcomes Questions
the program aligns with.

Should you require assistance completing the application please contact the FCSS Director for guidance.
Incomplete or late submissions will not be considered.

Please note there is no maximum amount of funding that can be requested by one group. When you are
applying for funding, you should request the amount of program funding you would like FCSS to support. If
you have other funding sources you should take that into consideration as well, funding applications may be
partially funded.

Special Project Grant funding is only available if budget allows. Pincher Creek and District FCSS will advertise if
and when applications will be received for Special Project Grant funding. Once the budgeted funds for the year
have been allocated no new applications will be accepted until the following years funding intake.

Yes, this is an open process. All organizations and programs that meet the eligibility criteria and demonstrate
alignment to the FCSS Program priorities will be considered through this process.
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Yes, programs run as part of an interagency effort are welcome to submit an grant funding application.

Yes, FCSS recognizes that programs can be made up of different parts that are more
appropriately funded by different funders or may require multiple funders for financial sustainability.

Yes, you may submit a grant funding application for any of the programs that you offer that align with the
priorities and mandate of FCSS.

All programs are approved at the discretion of the FCSS Board of Directors. Factors considered during the
review process include:

e Delivers a clear comprehensive project design (how will it achieve its goals).

e Demonstrates that this project is meeting a community need.

e Projectis preventative in nature.

e |dentifies partners and their role within the project.

e Demonstrates appropriate use of volunteers.

e Clear identification of proposed project outcome.

e Inalignment with one or more of the FCSS Prevention Strategies and Priorities.

e The expected outcome or the program is clearly outlined.

e The application provides sufficient budget details.

e Appropriate rationale for funding request (takes into consideration the service elements, number of

clients served, and the types of services offered).

For organizations that submit a Core Funding application, FCSS is committed to informing the applicants of
the outcome of their application by October 20 of each year.

For organizations that are invited to submit a Special Project Grant application, FCSS is committed to
informing the applicants of their application within 30 days from the closing date.
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If my program is approved for funding when will funding begin?

For approved Core Funding Grants, funds will be distributed on a quarterly basis beginning January 1st of each
year, unless otherwise specified in the funding agreement.

Programs and projects approved for Special Project Grant funding will receive a one-time payment within 30
days of their Funding Agreement being signed.

What happens after my program is approved to receive FCSS Grant Funds?

All programs and projects approved for funding will be required to sign a Funding Agreement. The Agreement
must be signed, and all conditions must be met before any funding can be distributed to the organization. All
approved applicants must recognize FCSS as a sponsor for their program.

What are the Provincial Prevention Strategies?
Provincial Prevention Strategies are the things FCSS programs can do to enhance protective factors. All FCSS
funded programs must align with a minimum of 1 Prevention Strategy.

Prevention Promote and encourage active engagement in the
Strategy #1 community

Prevention Foster a sense of belonging

Strategy #2

Prevention Promote social inclusion

Strategy #3

Develop and maintain healthy relationships

Enhance access to social supports

Develop and strengthen skills that build resilience
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Program objectives help create a link between how we define prevention, the provincial strategies and
priorities. These objectives help define the immediate, intermediate and long-term outcomes and FCSS
Program is intended to have. The 5 objectives are:

Programming enhances the protective factors of individuals, families and communities in
relation to the provincial prevention priorities

Programming strategically connects Albertans to address provincial prevention priorities

Programming reflects community demographics and needs

Programming is accessible, appropriate, and designed to serve Albertans across their

lifespan

Programming fosters connectivity in participating communities

Please keep these objectives in mind when applying for funding.

Program Objectives

Immediate
Qutcomes

Intermediate
Qutcomes

Long-term
Qutcomes

FCS55 programming
enhances the protective
factors of individuals,
families and communities
related to provincial
prevention priorities.

Albertans are aware of
FCES programming in
their communities

Albertans participate
in FC55 programming
in their communitias

Albertans develop skills to
build resilisnce

Albertans apply skills
to build their resilience

FCS55 programming
strategically connects
Albertans to address
provincial prevention
priorities

Local FCS5 programs are
aware of services and
supports in thair
communities

Local FCSS programs
strategically connect
Albertans to services and
supports that meet thair
needs

Albertans have protective
factors in place that
enhance their resilience

FCES programming
contributes to
improvemant in
community-level social
indicators

FCS55 programming
reflects community
demographic and needs

Local FC33 programs are
awars of their
demographics and neeads

Local FCS5 programs
design, deliver and/or fund
programs that align with
their demographics and
nesds

Local demographics and
needs ars addressed by the
FCES program

FCSS5 programming is
accessible, appropriate
and designed to serve
Albertan across their
lifespamn

Local FC33 programs
understand evidence-
informed promising
practices to support
Albertans’ scocess

Local FCS3 programs
design, deliver andfor fund
programs that align with
evidence-informed
promising practices

FCS55 programming iz
scoessible to the
populations being served

FCSS programming is
appropnate for the
population being served

FCSS5 programming fosters
connectivity in
participating communities

Local FCSS programs are
aware of exiting and
potential connections to
community groups,
organizations, voluntesrs
and other communities

Local FCS3 programs
lewerage formal and
informal relationships with
and betwaen community
Eroups, organizations,
volunteers and other
communities

Local FCS5 Programs
create formal end informal
relationships with and
betwaen community
Eroups, organizations,
volunteers and other
communities

Albertans are supported by
social networks within their
communities
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The Provincial Prevention Priorities are set by the Government of Alberta and reflect the most pressing issues
currently affecting Albertans. These priorities may change over time as community needs evolve.

All FCSS funded programs must support one of these priorities by strengthening protective factors and using a
primary or secondary prevention approach.

The five current priorities with examples of how FCSS Programs could aid in enhancing protective factors for
each can be found below:

Homelessness and Housing Insecurity

e Primary: Provide financial literacy programs, tenant education, and life skills training to help individuals
maintain stable housing.

e Secondary: Offer navigation support for those at risk of eviction or housing insecurity, connecting them
to local resources and emergency supports early.

Mental Health and Addictions

e  Primary: Promote emotional wellness through school-based programs, community connection
initiatives, and stress management workshops.

e Secondary: Provide early intervention supports such as group counseling, peer support networks, and
referrals for individuals showing signs of mental distress.

Employment

e Primary: Deliver job readiness programs, budgeting workshops, and youth career exploration sessions to
build skills before unemployment becomes an issue.

e Secondary: Support recently unemployed individuals through employment navigation services, skill-
building courses, and short-term crisis supports.

Family and Sexual Violence

e  Primary: Offer relationship skills programs, parenting support, and public education campaigns to
prevent violence and promote healthy connections.

e Secondary: Provide safe spaces, early intervention counseling, and referrals for individuals experiencing
or at risk of family or sexual violence.

Aging Well in Community

e Primary: Organize wellness checks and social engagement programs to prevent isolation and decline
among seniors.

e Secondary: Support early access to in-home supports, caregiver education, and system navigation to
reduce premature reliance on long-term care.
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Outcomes Measures are the formal tool used by FCSS programs across the province to ensure
that all FCSS funded and delivered programs align with provincial FCSS mandates. All outcomes
align with one or more of the 6 Prevention Strategies.

All programs and projects funded through Pincher Creek & District FCSS are required to report on Outcomes
Measures. Grant Funding recipients must report on a minimum of 2 Outcome Measures Survey Questions along
with the 2 KPI Measures questions outlining program satisfaction and ease of access.

Core Grant Funding recipients will be required to outline which Outcome Measures will be utilized in their
application. Should applicants require assistance with determining the appropriate Outcome Measures to utilize
they will need to contact the FCSS Director.

Activity Categories are used to define what type of service you are providing. They are broken into 4 categories,
each category has different reporting guidelines, and some categories have sub-categories to help describe the
service being provided better. Below is a flowchart outlining the categories and more detailed descriptions can
be found on the following pages.

. Communi
Information v
Program Development
and Referrals .
& Capacity
\J v v v ‘ l
M::;:;«Ia::h Home Support Child School-Aged Information Services Volunteerism
Development and Camps and Drop-
Caregiver S ort In Programs
Support/ At-Home Supports reBIVersupp ot ) Staff and Board
Psychoeducational Referral Services Development
Groups i i
P Meal/Food Delivery parcnlan vy Camps

Short-Term
Counselling

Awareness &
Education Programs

Caregiver Programs

Early Childhood
Development,
Preschools and Play
Groups

Drop-In Programs

v v v v
Skill Building Healthy Community Group-Based
Programs Relationship Outreach Social
Programs Connection/
Gommunity Social Well Being
General Life Skills School-Aged Workers Programming
Healthy
Employability Skills Relationship Outreach Workers
Programs

Financial Literacy

Mentorship and
Leadership
Programs

Family, Gender-
Based, Age-Based
Violence Prevention

System Navigation
and Other Support
Services

Family School
Liaison Workers

Outreach Centres/
Programs

Partnerships and
Agency Capacity
Building

Assessment,
Consultation and
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Programs

Overview: A “Program” is a service offering intended to support community
members as participants. Programs can further be categorized by Program Types
and Subtypes. Participation is typically recurrent or ongoing, where participants
attend more than once.

Type Preventive focus Sub Type Description & Examples
Mental Programs that promote Support/ Facilitated support groups designed to strengthen
Health mental health, educate Psychoeducational individuals' capacity to navigate life's challenges and their
Promotion and raise awareness Groups unique lived experiences.
about mental health and
addiction topics, and ExamPIes:
build coping skills among *  Grief/loss groups
individuals and families. : ZSLGB.TQQlAJ' groups
* Caregiver support groups
Note: Mental Health Support . Psy;ho educational groups (group-based art therapy,
I . equine therapy, music therapy)
from a Family Liaison is - - - - -
included in Community Cour?sellmg Short-term supportive counseling, typically 6-8 sessions
Outreach. services for. . - .
individuals, couples, and families, with a general focus on
building resilience and developing strategies to manage
challenges, including family conflict mediation.
Modalities may include:
* Individual or family art, music, or equine therapy
* Anger management
* Marriage counselling
Awareness & Workshops and seminars aimed to educate individuals,
Education families, and the community on various mental health
Programs topics, targeting either the general public or specific
groups.
Examples of topics may include:
* Addiction issues
* Suicide prevention
* Drug and alcohol use
* Anxiety management
Home Programs designed to At Home Supports Programs that help individuals live independently and
Support assist individuals in remain in their homes longer.

remaining in their homes,
thereby preventing social
isolation and reducing the
necessity for higher levels
of care. These programs
offer preventive, non-
medical home support and
companionship to
community members in
their residences, including
seniors and individuals
with disabilities.

Examples:

* Light housekeeping

*  Minor home maintenance

*  Snow removal

* Lawn maintenance

* In-home or telephone companionship
* Emergency/medical alert systems

Meal/Food
Delivery

Meal and food delivery programs designed to assist
individuals who may need support in accessing food
and essential meals.

Examples:

* Volunteer and coordination support for meal
delivery programs

* Delivery of food from food banks
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Programs Continued

Type

Preventive focus

Sub Type

Description & Examples

Child
Development
and

Programming designed to
support the wellbeing and
capacity of families through

Parenting/ Family/
Caregiver
Programs

Programs that offer parents education, resources,
and support to foster positive parenting practices.
Activities may be designed for parents and caregivers

Caregiver programs/activities for alone or for parents and caregivers alongside their
Support children, youth, and their children and youth.
caregivers or parents.
Examples:
* Healthy routines and parenting resilience program
* Child development education sessions
Early Childhood Programs designed to enhance the social and
Development, emotional development of preschool-aged children.
Preschools and Activities may involve children exclusively or include
Play Groups parents and caregivers alongside children. The primary
emphasis of the program is on fostering the child's
social development.
Examples :
* Drop-in children’s groups
* Registered children's group
School-aged Programs intended to help Camps Camps are programs that are typically offered during
Camps and children and youth specific times of the year, such as summer, spring
Drop-in develop confidence, build break, and fall. The primary objective of camps is to
Programs social or life skills, foster confidence, social skills, life skills, and social

develop relationships, or
social responsibility.

responsibility. They usually operate for a full day or
span multiple days.

Examples:

*  Youth summer camps
* Spring break camps

* Cultural camps

Drop-In Programs

Drop-In Programs offer opportunities for school-aged
participants to build relationships and skills or
develop confidence, typically in a group setting,
without having to register ahead of time.

Examples
» Before/after school drop in programs
*  Youth drop-in programs

16 |Page




Programs Continued

Type

Preventive focus

Sub Type

Description & Examples

Skill Building
Programs

Programs that help
participants build life skills to
develop their independence
and resilience, adopt healthy
lifestyles, and build
protective factors.

General Life Skills

Programs that assist participants in developing
essential life skills.

Examples:

* Babysitting programs

* Home Alone programs

* Digital and technology use/safety programs

*  Workshops offering general information, self-
improvement opportunities, and skill-building
initiatives that support independence and resilience

Employability Skills

Programs that assist participants in gaining
employability skills:

Examples:

* Entrepreneurship education

* Confidence and self-advocacy programs
* Soft skills development programs

Financial Literacy

Programs designed to assist participants in
developing financial literacy skills and
competencies.

Examples:

* Financial employment programs
* Budgeting skills programs

*  Fraud prevention programs

Mentorship and
Leadership
Programs

Programs that provide participants with opportunities to
develop leadership skills and access mentorship.

Examples:
*  Youth councils

* Intergenerational programs
*  Youth leadership conferences

Health
Relationship
Programs

Programs that educate,
raise awareness, build
social skills and
protective factors to
prevent violence and
encourage constructive
interpersonal
relationships in the
community

Note: marriage
counselling and anger
management is under
Mental Health Promotion

Family, Gender-
Based or Age-
Based Violence

Programs to prevent gender-based violence, elder
abuse, family violence, and other relationships violence.

Prevention Examples:

* Seniors’ Healthy relationship programs

* Boundaries Programs
School-Aged Programs aimed at promoting healthy relationships
Healt.hy . and mitigating negative interactions among
Relationship school-aged children.
Programs

Example:
* Anti-bullying programs
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Programs Continued

Type Preventive Sub Type Description & Examples
focus
Community Proactive Community Provide a variety of preventative support services, particularly in small
Outreach support and Workers communities. They serve a broad audience rather than a specific population
Programming | assistance and may deliver programs and services at multiple locations throughout the
offered to community.
individuals or
families. This Examples of the supports provided may include:
may involve * Social well-being assistance
aiding *  Home support programs
individuals or . Resource_ navigation services
families in * Community program support
developing Outreach Engage with specific groups or at-risk populations. These programs often
their social Workers involve multiple interactions with the same individual and may foster an
networks, ongoing supportive relationship with clients.
enhancmg Examples of titles for this type of program may include:
their
- e Outreach Worker
reS|I|erTce, e Community Support Worker
acc?ssmg and * Community Resource Navigator
nav.lgatmg e Senior Coordinator
available ¢ Case Manager
support and e Liaison Worker
resources, or *  Cultural Navigator
building social System Assist indivi - - - -
and life skills. em ssist individuals in accessing various services or supports. These
Navigation engagements usually involve either one-time interactions or a brief series of
and Other contacts.
Support
Services Examples of such assistance include:
. Navigation support for accessing benefits and services
. Assistance with completing forms
. Volunteer income tax programs
. Support for individuals who may require more in-depth assistance than
what a standard “referral” offers, but are not supported by an “outreach
worker”
Family Facilitate the relationship between the home, school environment and
School community organizations supporting student achievement and capacity
Liaison building.
Workers
Example:
*  Family School Wellness Program
Outreach Initiatives that operate from designated locations, providing support to at-risk
Centresand | individuals to enhance their stability and capacity.
Programs
Group-Based | Build N/A These initiatives are typically group-based programs that foster social

Social
Connection/
Social Well
Being
Programming

relationships
and support
networks,
foster a
sense of
belonging,
and prevent
social
isolation.

connections and promote overall wellbeing.

Examples:

. Social connection programs

. Newcomers' programs

. Peer groups

. Community garden programs

. Community kitchen programs

. Movement classes for social connection

. Elder gatherings
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Information and Referrals

Overview: “Information & Referrals” are activities or services that involve staff or
volunteers informing community members about available services or making referrals.
Interactions for information and referrals are generally transactional, one-time

interactions.

NOTES:

* The purpose of this section is to capture the interactions that local FCSS
programs have with Albertans that are not participating in a Program, including
walk-ins and telephone calls.

« Referrals that are provided as part of a program do not need to be reported in this

section.

Type

Description

Information Services

Information Services refers to the provision of information by staff or volunteers to
community members regarding local programs and services. This may involve costs
associated with printing, maintaining online materials, or supplying items such as
welcome kits. These interactions are generally one-time occurrences or mail-outs
that do not involve ongoing support.

Examples of Information Services include:

. Operating a booth or venue at non-FCSS events to distribute brochures and
inform the community about local programs and services

. Conducting community mail-outs that provide information on FCSS programs
and
services

. Maintaining community directories

. Distributing welcome kits to new residents

. Providing pamphlets

. Conducting mail-outs with information about local programs and services

Please note that in reporting, you will not be required to specify the number of times
information was provided.

Referral Services

Referral services are interactions where staff or volunteers connect individuals or
families with other services. Referrals involve actively bridging to another service
by providing targeted resources, supporting an individual in booking an
appointment or doing a "warm handoff". They are generally one-time interactions
but may have follow- ups.

Examples include:

. In-person referrals
. Referrals over the phone
. Indirect referral services through 211 funding

Please note, when reporting you will be required to report how many referral
interactions were provided.
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A Community Event is an organized occurrence that promotes engagement and
belonging for community members. This is typically a one-time activity.

« Often marks a specific time of year or specific day (like a holiday or a day of
remembrance).

» It may be associated with seasonal activities or a theme that is meaningful to the
community

« Has “attendees” rather than “participants”

Some examples include:
. Community Connection Cinema (Movie in the park)
. Stronger Together: Celebrating and Connecting Seniors (Seniors’ Week events)
Neighbours Connected (Neighbourhood block party)

Community Development and Capacity Building includes activities that promote,
encourage, and facilitate the development of stronger communities through the
strengthening of FCSS programs. These activities typically involve volunteers and/or staff.

Volunteerism

)X

Actions and initiatives that enhance the capacity for volunteerism and acknowledge the contributions of
volunteers to local FCSS programs.

Examples:
k i . Volunteer training
‘v . Volunteer recognition
. Volunteer development
Staff and Activities and actions that build the skills and capacities of FCSS staff members and boards.
Board Examples:
Deveflg\pment * Leadership programs
<>; * Training
* Conferences
Partnership Any inter-agency work aimed at fostering the development of stronger communities. This encompasses
and Agency initiatives such as capacity building in other organizations, partnership development, and providing
Capacity funding for capacity building efforts. This also includes participation on boards and committees.
Building Examples:
rQrQw% . Interagency tables or networks
Assessment, These efforts aim to gain a deeper understanding of community/organizational needs and to plan
Consultatio appropriate interventions and evaluate progress. Includes internal FCSS activities & related community
nand consultations. Examples:
Evaluation +  Community consultations
el = * Strategic planning

* Social planning
* Community needs assessments
* Program evaluations




Applicants approved for Core Grant funding are required to submit an Annual Report by February 28 of the year
following their funding term.

Applicants approved for Special Project Grant funding are required to submit Report within 30 days of the
completion of their project.

All reports must be submitted electronically, handwritten reports will not be accepted.

The reports will detail the following:

e Qutcomes Measures Survey Question Results

e Atotal budget for the program including all revenue, expenses and a detailed breakdown of how FCSS
were utilized

e Demographics or clientele

e Number of clients served as well as service interactions where applicable

e Details around the utilization of volunteers

e The number of referrals made by your program

e The total community partnerships required to operate your program

e Success Stories or Testimonials

e Photos of your program, these must be submitted as individual files in JPG or PNG format. If
confidentiality is a concern, please submit photos of staff or the program space.

You will select one of more of the following age category descriptions

e All ages (no specific target) e Adults (18+)

e Children (<12) e Seniors, as defined by your program
e Youth (12-17) e Child or Youth and Caregiver

e Children and Youth (<18) e Child or Youth and Senior

For the activity categories of “Community Events” and “Programs,” FCSS funded initiatives must select a primary
community group that best represents the intended audience. While many programs may serve multiple groups,
please select “No specific community group” unless your program is specifically designed for a particular
demographic.

e No specific community group e Racialized people

e Indigenous peoples e Language minority groups
e 2SLGBTQQIA+ people e Women/girls

e Newcomers e Men/boys

e People with disabilities
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All funded programs must track the number of volunteers involved and the total hours
contributed by each individual.

The following types of volunteer contributions should be tracked
. Someone who contributes to the program without receiving ongoing monetary compensation for
their time.
. Students who are receiving school credit or community service hours for their time.
. Community organization employees who dedicate time above and beyond their paid roles, including
‘corporate volunteers’ (e.g., municipality staff who volunteer to support a program).

All funded services falling within the programs category will be required to submit a total number of unique
clients served for the year in addition to the total number of client participation you had throughout the year.

Unique clients are only counted one time no matter how many times they access and FCSS program.
The total number of client participation required you to track total participants and unique clients. For example,
if two participants register for a program consisting of five sessions, each participant will be counted for each

session attended, resulting in a total of ten participations (2 participants x 5 sessions = 10 total participation).

If there is no formal registration for the program (e.g. a drop-in service) an estimated number of participants may
be submitted.

All funded services falling within the Community Event activity category will be required to report the number of
attendees that take part in their event in any way.

If there is no formal registration for the event an estimated number of attendees may be submitted.

Referral services are to be reported as number of interactions (e.g., in-person referrals, phone referrals, indirect
referral service through 211 funding).

The reporting for referrals will indicate the total number of referral interactions, rather than the total number of
individuals served. For example, if 2 friends come in and both receive a referral to the food bank this would
count as 2 referrals. If a family of 4 came in to receive a referral to the food bank this would count as 1 referral.
If the same family received a referral to the food bank and parenting courses this would count as 2 referrals.

The definition of “Community Partnerships” can be found in the Definitions Funded Programs will be required to
report on the total count of community partnerships.
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