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AGENDA ITEM NO:  8.1 

Town of Pincher Creek
REQUEST FOR DECISION

Council
SUBJECT: Fort Macleod Santa Claus Parade

PRESENTED BY:
Laurie Wilgosh, Chief Administrative Officer

DATE OF MEETING:
11/2/2022

PURPOSE:
The town of Fort Macleod's Santa Clause Parade Committee invites you to participate in 
this years 39th annual Santa Claus Parade Saturday Nov 26h at 11am as well as become a 
financial sponsor to the Parade

RECOMMENDATION:  
That Council for the Town of Pincher Creek advise the Fort Macleod's Santa Clause  
Parade Committee that Councillor _____________ will attend the parade. 

 That the Town of Pincher Creek will contribute $____ to help sponsor the parade.

BACKGROUND/HISTORY: 
Its the 39th annual Santa Claus Parade with up to 100 entries.  They invite you to also 
become a financial sponsor which will include a Certificate of Appreciation. Donations 
over  $500 will be included in media coverage.  Parade attendee's will line up at 10am for 
a parade start of 11am.  Floats must be at least 8-% covered.   Someone must walk along 
side vehicle to hand out candy for the kids safety.

ALTERNATIVES:  
Accept as information

Participate in Parade with no financial contribution.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:  
NA

FINANCIAL IMPLICATIONS:  
The cost of the donation

PUBLIC RELATIONS IMPLICATIONS:  
Its a fun event to participate in.

ATTACHMENTS:  
20221025153651461
Santa Claus Parade - 3023
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CONCLUSION/SUMMARY:  
That the town attend and participate in the Town of Fort Macleod's 39th annual Santa 
Claus Parade.

Signatures:
Department Head:

CAO:
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AGENDA ITEM NO: 8.2 

Town of Pincher Creek
REQUEST FOR DECISION

Council
SUBJECT: Support of Asset Management Cohort Training

PRESENTED BY:
Al Roth, Director of Operations

DATE OF MEETING:
11/2/2022

PURPOSE:
For Council to provide formal support for the Town's participation in Asset Management 
Cohort training provided by Alberta Municipalities, RMA, and IAMA.

RECOMMENDATION:  
That Council for the Town of Pincher Creek support administration's application for, and 
participation in the asset management cohort program opportunity provided by Alberta 
Municipalities, RMA, and IAMA, including financial support for travel costs associated with 
the training opportunity within annual operating budgets.

BACKGROUND/HISTORY: 
While some municipalities already have their asset management journey underway, 
knowing how to take the next step can be a challenge.

The Intermediate Asset Management Cohort is designed to support municipalities with 
some demonstrated asset management capacity or that have previously completed the 
Introductory Asset Management Cohort. The intermediate cohort will provide guidance 
on how to continue to build participants’ asset management capacity in ways that work 
for them.

Group learning content will be designed for all participants to advance their asset 
management knowledge and capacity. Participants in this group should have already 
engaged in some asset management processes, including but not limited to participating 
in the previous round of cohorts. At a minimum, each municipality will have achieved the 
following by the end of this process:
- Level of service approach and template
- Asset management communications plan template

The cohort is designed for municipal staff. There are no restrictions on which positions or 
departments may participate, as this is to be determined by the municipality. In past 
cohorts, municipalities were often represented by staff in finance, public works, planning, 
and senior administration, as well as other departments. If the municipality sees a benefit 
in including an elected official in the cohort, they may do so, but at least one cohort 
member must be a staff representative.
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Participation in the cohort will include two in-person workshops, as well as several virtual 
group and one-on-one touchpoints. Participants will operationalize learning within their 
municipality throughout the project period by engaging others in their municipality in the 
development of asset management policies, internal teams, etc.

This cohort will occur from December 2022 to May 2023. Exact workshop dates will be 
determined based on the availability of successful applicants.

ALTERNATIVES:  
That Council for the Town of Pincher Creek accept the Asset Management Cohort Training 
as information.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:  
Asset management education is vastly important to continue advancing the Town's asset 
management program.

FINANCIAL IMPLICATIONS:  
There is no fee to participate in the cohort. Group learning activities, support from the 
project team, and guidance from asset management experts are provided free of charge 
for the duration of the project.

For in-person meetings, food and refreshments will be provided free of charge, though 
travel and accommodation costs (if required) are the responsibility of the municipality. 
These costs are covered within the annual operating budget.

PUBLIC RELATIONS IMPLICATIONS:  
Part of the cohort will assist in drafting an asset management communication plan, which 
will help bring the message to staff, Council and the public of the benefits of asset 
management.

ATTACHMENTS:  
None at this time.

CONCLUSION/SUMMARY:  
Administration supports this opportunity to participate in the asset management cohort 
training.

Signatures:
Department Head:

CAO:
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